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Ioka3zaTesu M KPUTEPUM OLIEHUBAHMSI KOMIIETEHIMI € y4eTOM dTana ux ¢popmMupoBanusi

Kon HaunMeHnoBanue Kox xommonenra HaumenoBanue
KOMIIeTeHIHH KOMIIeTeHIUH KOMIIeTeHI[UH KOMIIOHEHTA
KOMIIeTeHIIHH
YK-2 CrocobOeH  ympaBisTh YK-2.2 Crniocoben OTIPEICIIATh
MPOEKTOM  Ha  BCeX ONTUMAaJIbHbIE CIoco0bI
JTarnax ero >KU3HEHHOTO yIpaBJIEHUS] MPOEKTOM  C
LUKJIa Y4€TOM IOCIIEI0BATEIbHOCTH
9TallOB  €ro  XKU3HEHHOTO
UKJIa
OIIK-5 CrnocobeH K NpUHATHIO OIIK-5.2 Crniocoben yIIpaBJIATh
npodeccrnoHaIbHbIX MeIMaKOMMYHUKAIMOHHBIMU
peuieHuin KOMIIaHUSIMHU B
aHAJIM3UPOBATh roCy/1apCTBEHHBIX
AKTyaJIbHbIE TE€HJICHIIUU cTpyKTypax, ouznece u HKO,
pa3BUTHUS UCXOJS M3 JAaHHBIX aHaIu3a
MeINaKOMMYHHKAIIHOH TEHICHIHHA pa3BUTHA
HBIX CHCTEM pETHOHA, MeIMaKOMMYHUKAIMOHHBIX
CTpaHbl U MHPA, HCXOJS CHCTEM pETrHOHa, CTPaHbl U
U3 TOJHUTUYECKUX U Mupa
HKOHOMHYECKUX
MEXaHHU3MOB ux
(GyHKIIMOHUPOBAHUS,
MIPABOBBIX U ATUYECKHUX
HOPM pETYJIUPOBAHHS
KoMmnonenr NuaukaTop oneHUBaHUS Kpurepuii oneHuBanusi
KOMIeTeHIHH
VYmeer pa3pabaThiBaTh TNPOEKT C
Crnocoben ONpEENATh | y4E€TOM OTpaHMUYEHHBIX PECYPCOB U
ONITUMAJIbHBIE CHoco0bl | MPUMEHATH ONTUMAJIbHBIE CIIOCOOBI
YK-2.2 YIOpPaBIEHUS NPOEKTOM C YYETOM | YIpaBJIEHUS IPOEKTOM B
MOCTIeIOBATENbHOCTH JTANlOB €ro | FOCYJapCTBEHHOM CEKTope, Ou3Hece
YKA3HEHHOT'O IIUKJIA n HKO mna Bcex oaramax ero
KH3HEHHOT'O LIUKJIA.
OIIK-5.2 JleMOHCTpUpYeT YCHELIHbIE HABBIKU

Cnocoben
MeIMaKOMMYHUKAIIMOHHBIMU

CTpYKTypax, OuszHece WU
UCXOAS W3  JAaHHBIX
TEHICHIU I

peruoHa, CTpaHbl U MUPaA

YIPABIISTH

KOMITaHHUAMHU B TOCYAapCTBCHHBIX

HKO,
aHajJm3a
Pa3sBUTHA
MCIUAKOMMYHUKAIUOHHBIX CHUCTEM

yYIpaBJICHUS
MEJIMAKOMMYHHUKAIMOHHBIMU
KOMIIAHHSIMA B TOCYIAApPCTBEHHBIX

cTpykrypax, Ousznece u HKO,
UCXOAS W3  JAaHHBIX  aHaln3a
TEHICHINH pa3BUTHS

MCIUAKOMMYHUKAIMOHHBIX CHUCTEM
PEeruoHa, CTpaHbl U MUPaA




YK-2.2 CnocobeH omnpeaejsiTb ONTUMAJIbHbIE CIOCOObLI YNPaBJIeHUSI NMPOEKTOM C
Y4YeTOM MO0CJIeI0BATEJIbHOCTH ITANOB €r0 KU3HEHHOT0 HMKJIA

1. 3aganne ¢ BLIOOPOM M3 HECKOJBLKUX OTBETOB (MHOKeCTBEeHHbIN BbIOOP): cTp.5 PII/{

VYKaxuTe ouH NMPaBUIbHBINA OTBET:

Kakoii u3 nepeuncnennsix stanoB HE oTHocuTes K mpolieccy cTpaTeruueckoro yrnpapieHUs?

1. Co3zmanue jJ0oroTHma.

(DOPMI/IpOBaHI/IC CTpaTern4eCKOro BUACHUA U MUCCUH.

TlocTaHoBKa 1ienen.

2.
3.
4. OreHKa ¥ aHAIW3 BHEITHEH CPEJIbl.
5.

OneHka cTpaTerui.
Ortger: 1

2. 3anaHue HA ycTaHOBJIeHHe cOOTBeTCTBUA: cTP.S PII/]

CooTHecuTe MOHATHS U BX ONpCaCIICHUIA

1. beHumapkuHT A.

IPOIIECC JICTICHUS SIUHOTO MOTPEOUTEITBCKOTO PhIHKA
Ha HEKOTOPOE KOJIMYECTBO CErMEHTOB IO KAKOMY-
1160 dakropy (MpU3HAKY)

2. CermeHTanus ppIHKa B.

IpoIiece, pe3yabTaThl KOTOPOTO MOKA3bIBAIOT pa3Mep,
POCT W TEHJACHIMH pPBIHKA (CTOMMOCTh, OOBEM);
norpedburenu (MOKynaTenu), UX JeMorpapuueckue
U3MEHEHHUs, TCUXOorpaduiyeckoe M MOKYIMaTeIbCKOe
MIOBEJICHHE

3. Ayaut pbIHKa C.

MNPOLECC CPaBHEHUS MPOAYKTOB, YCIAYr  WIH
MPOLECCOB OJHOM OpraHu3aluu C M[POAYKTaMH,
yCIlyraMy WM MPOIIeCCaMu IPYToi opraHu3aiuu

Ortser: 1C 2A 3B

3. 3agaHue HA yCTAaHOBJICHHE NPABWIBHOI nocjaegoBareJbHocTH: cTp.S PIT/I
PaCHOJ'IO)KI/ITC ypOBHI/I KaHaJIbI KOMMYHI/IKaIH/II/I B JIOTHUKEC OT MCHBIIICTO YHCJIa KOMMYHI/IKaHTOB K

OoJbIIeMy:

pekiama Ha 6unbopaax

wnh e

4. aBTOKOMMYHUKaIIUs
Orser: 4132

oOmenue mo Teneony Mexay AByMs coOeceTHUKaMu

oOlIeHNEe Ha TUTaHEPKE MEX]Ty COTPYAHUKAaMH U PYKOBOJCTBOM KOMITAHUU

4. 3ananue ¢ pa3BepHyTbIM 0TBeTOM: cTP.S PILJ]

Yro B koH1enuuun SMART, o3HavaeT OykBa «M»?

Jranonublii oTBeT: M3Mepumsiii / uamepumast. Leas mo SMART nomkna 6T n3Mepumoii. Ha
JTane IMOCTAHOBKU M€ HEOOXOAWMO YCTAaHOBUTh KOHKPETHBIE KPUTEPUHM U1 H3MEPEHUs

nmponecca BBIITOJIHCHUA LCIIH.

I[OHYCTI/IMBIC BAapHUaHTBI OTBECTA: UBMCPUMOCTD.
KpnTeplm OLCHUBAHUSA: JJIA IMOJYUCHHUA «3aUYTCHO» CTYACHT JOJDKCH YKa3aTb IMPHUBCICHHOC B

OTBCTC KIIFOYCBOC CIIOBO.

5. 3aganue Ha nonoJsHenue: crp.S PILJ

BcraBbTe poIyIieHHoe CI0Bo:

— O9TO 3HaK, CHUMBOJ, CJIOBa HJIM HUX COYCTAHHUC, IIOMOI'aroIIuec HOTpC6I/ITCHHM
OTJIMYUTE TOBAPHBI UJIN YCIIYT'U O)IHOI>'I KOMIIaHHUH OT }IpyFOﬁ " ITOYEMY OH BaXXCH IJId KOMITAHWUH.

Otser: bpenn.



OIIK-5.2 CnocoGeH ynpaBJsiTb MeIHAKOMMYHHKAIIMOHHBIMH KOMIAHMSIMH B
rocy1apCcTBEeHHbIX CTPYKTYypax, ou3Hece 1 HKO, ucxoass u3 JaHHBIX aHAJIU3Aa TeHJAEHIHI
Pa3sBUTHS MeIMAKOMMYHMKAIMOHHBIX CHCTEM PerioHa, CTPAHbI M MHpPa

6. 3aganue ¢ BLIOOPOM M3 HECKOJBLKHX 0TBETOB (MHOKeCTBEeHHBIH BbIOOP): cTp.5 PII/{
VYKakuTe npaBUIbHOE ONpEAEIECHUE NMOHATUSA. BpiOepuTe 01MH IPaBUIIbHBIN OTBET.
«IIpencraBnenue coOpiTuil B 00Jiee GIaronpUsATHOM BUE HA3bIBACTCH ...»

1. np-xamnanus

2. CHUH-TEXHOJIOTHUS

3. TapreTuHr
Ortser: 2

7. 3a1aHue HA YCTAaHOBJIEHHE COOTBeTCTBHUs: ¢Tp.S PIIJ]
CooTHecuTe NOHSATUE U €T0 ONPEJCIICHNE

1. KOHTEHT A. aKTHBHas  MapKETUHIOBas  CTpaTervs, BKJIOYAIOIIAS
KOMIUICKC MEPOTIPUATHI IO U3MEHEHHUI0 OpeH i
2. peOpeHauHT B. moboe nH(pOPMAITMOHHO 3HAYUMOC HaIlOJTHEHUE

(conepxanue) HHPOPMAITMOHHOTO pecypca Wil BeO-caiiTa B
(dhopMe TekcTa, U300paKeHusl, ayAMO- U BHJIEOCOOOIIECHUS

3. MeaMaTeKCT C. KOMIUIEKC TEXHHYECKUX/ KOMITBIOTEPHBIX/IIPOrPaMMHBIX
CPEICTB, CAHTE3UPYIOIIHI1, YaCTO B UHTEPAKTUBHOM PEKUME,
TEKCT, U300pakKeHNE U 3BYK

4. mynpTUMeEnua D. cooOmenne, uM3M0KeHHOE B JIOOOM BHJAC W JKaHpE Meaua
(razeTHas cTaThs, TeJNENepeaaya, BUACOKINI, (PHUIIbM U TIp.)

Orser: 1B 2A 3D 4C

8. 3agaHue Ha ycTaHOBJIEHHe IPABWIBHOI nociegoBaTeabHocTH: cTp.5 PITJ
Ornpenenurte MoCae0BaTEILHOCTD MTPOLIECCOB OIPEACIICHUs 1IeIel 1 3a7a4 MeIMaKaMIlanuu (0T
HaYaJIbHOTO JI0 KOHEYHOTO 3Tara).
1. CrpyxrypupoBanue
2. dopmynupoBaHHe
3. duxcamus
4. CormacoBaHue
OTtBer: 2143

9. 3aganue ¢ pa3BepHyThIM oTBeTOM: cTP.S PII/]

JlaiiTe onpenenenne NOHATHIO «y4YaCTHUKU MEAUAIIPOEKTA.

JTaJIOHHBIN 0TBET: YUYaCTHUKU MEUATIPOEKTA - 3TO PU3NYECKHUE JIUIIA U OPraHU3al|H, KOTOPbIe
HEMOCPEJCTBEHHO BOBJIEYEHbI B MPOEKT WM YbM HMHTEPEChl MOTYT OBbITh 3aTPOHYTHl MHpHU
OCYIIIECTBJIEHUU MEIUAIIPOEKTA.

Kputepun ouneHMBaHMsI: CTYAEHT JOJDKEH Cc(HOpPMYyIUpOBaTh OIpeNeeHue TakuM 00pa3oM,
YTOOBl OTPa3UTh O0bEM U cojaepkaHHE MOHATHS. Jlomyckaercs HW3MeHEeHHe (DOPMYIHPOBKH,
IPEJI0KEHHON B 9TAJIOHHOM OTBETE.

10. BecraBbTe npomyuieHHoe cjioBo: crp.S PII/]

— 910 HanboJee 00IIast 1eNTb OPTaHU3aINH KaK KOHKYPEHTOCTIOCOOHOH CTPYKTYPHI,
npejcTaBieHHas B HauOojee oOmedl (opMe M YETKO BBIpAXKAON[ash OCHOBHYIO MPHYUHY
CYIIECTBOBAHHS OPTaHU3AINH.

OtBet: Muccus.
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