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1. Ilesan u 3axa4u MOYJIst

Ilenbp ocBOEHUsT MOAYJNs 3aKiioyaeTcs B (POPMUPOBAHMHM NPEACTABICHUNH O MPOEKTHOMN
JeSITEIbHOCTH, €€ COAECPIKAHNY, ITAlaX, AITOPUTMAX M TEXHOJOTUH Pa3pabOTKHU; pa3BUTHHU HABBIKOB
COBMECTHOH ACATENBHOCTH HAJl IPOCKTOM.

B pesynpraTte OCBOCHHMS NpOrpamMmbl y CiymiaTeledl IpOrpaMMbl COBEPILIEHCTBYHOTCS
KOMMYHHKATHBHbIE KOMIETEHIIMH U (POPMHUPYIOTCS HOBBIE NpO(ecCHOHAIbHbIE KOMIIETEHIINH,
TaKue KakK: CIIOCOOHOCTh pEIIEHUs YIPABICHUYECKUX 3ajJjad B YCIOBUSAX MPOEKTHON AEATENbHOCTH;
TFOTOBHOCTD JICHCTBOBATh B HECTAHIAPTHBIX CUTYALUSAX, YMEHUE IPUHUMATh PELLIEHUS B aKTYaJIbHbBIX
COLIMATIbHO-D)KOHOMHYECKUX YCIIOBUAX IPOEKTA.

2. Ilnanupyemble pe3yJibTAaThl 00yYeHHST MOAYJISt

Ili1anupyemble pe3yibTaThbl 00yUeHUs Ta6mmma 1
OomenpodeccuonaibHbie/
Buasi npogeccuoHaIbHbIE Y- VveHms Hpakrnyeckuit
eATeJbHOCTH komnerennuu OIIK, IIK ONBIT
WJIH TPyJAoBble QYHKIUHT
OpraamsamuonHo- | OIIK  — 1.  Cmocoben | O6 amroputmax u | Mcnonp3yer Bnaneer
yIpaBiIeHIECKast NPUMEHATh  3HAaHUSA  (Ha | TEXHOJIOTHH QJITOPUTMBI, HaBBIKAMHA
JEATETbHOCTh MIPOMEXYTOYHOM  YPOBHE) | pa3pabOTKH MPOEKTa | MPOLETyphI u | pa3paboTku
SKOHOMHUYECKOH TEOpUH MPH | Ha OCHOBE | TEXHOJIOTHH MpOEKTa Ha
peLeHun MIPUKIIAJHBIX | KOHKPETHBIX pa3paboTku OCHOBE
3a1aq COLIMAJIBHO- IPOEKTOB Ha | KOHKPETHBIX
SKOHOMHYECKUX OCHOBE COLIMANIBHO-
JIAHHBIX KOHKPETHBIX SKOHOMHUYECKUX
COIMAIBHO- JAHHBIX
9KOHOMHYECKHUX
JAHHBIX
OIIK - 4. Cmoocober | O6 ocHOBHEIX 3Tamax | JleMoHCTpHUPYET Bnaneer
npeanaratb SKOHOMUYECKH | U CIIOCOOHOCTH HaBBIKAMHA
u (DMHAHCOBO | MOCIEIOBATENBHOCTH | MPUATHA pa3paboTkn
000CHOBaHHBIE pa3paboTku mpoekTa | 000CHOBaHHBIX MIPOEKTa B
OpTraHU3aI[IOHHO — | Ha OCHOBE | OpTaHM3aIMOHHO — | COOTBETCTBUHU C
yIpaBJIeHYECKUE PEIICHHUS B | aKTyalbHOI YIPaBIEHYECKUX IpoIeypoit
poeCCHOHATBHOMI 00BEKTHBHOM peleHui B
JesITeIbHOCTH COLIMAIIBHO- npodeccroHabHOM
9KOHOMMYECKOMI JIEeATEIILHOCTU
nHpOpPMALIH
YK — yHUBepcaiIbHbIE KOMIIETEHIINN
K HpakTuyeckuii
0]l 1 HANMEHOBAaHNE KOMIIETEHIINU 3Hanus YMmenust
ONBIT
O copepxaHuH U Dopmupyer Bunapeer
JTanax pa3paboTKu UCXOHYIO HaBbIKaMU
YK - 1. CriocoeH oCyIIecTBISTh OUCK, MIPOEKTa HHPOPMALMOHHYTO moxoopa u
KPUTHUYCCKHI aHAIN3 HH(POPMAIUH, IPUMEHS T 6azy ¢ CHCTeMaTH3aLNH
CUCTEMHBIN TTOJIXO0]1 JUTS PEIICHHS IOCTABIEHHbIX IIPUMEHEHHEM JTAaHHBIX JJIS
3amaq CHCTEMHOTO JTana
oJxo/a MHHLUALIH
MIPOEKTa
YK — 10 CnocobeH npuHHMaTh OOOCHOBAaHHBIC O nmogxomax K IIpunumats Bnaneer
SKOHOMHYECKHUE PEIICHHUS B Pa3IUYHbIX 007acTAX | TeHepaluu Ou3Hec- 000CHOBAaHHBIE HaBBIKAMHA
KU3HEEATETHHOCTH HICH IPOEKTa U pemeHus npu COCTaBIICHUS
KPHUTEPUSIX €ro MHHUIHAAIIH Om3Hec-TIaHa
aKTyaJIbHOCTH MIpOeKTa U BEIOOpE
AIbTEePHATHBHBIX
IIPOEKTOB




3. O6bemM moayJst
Tabmumna 2
O0beM MoayJif

C npuMeHeHHEM YJI1eKTPOHHOI0

KoJsnuyecTBo yacoB o0yueHust 1 (M1u)
N yac.) u (m AUCTAHIMOHHBIX
Bun yuedHoii padoThI (4ac.) u (uw) N
3a4YeTHBIX eIMHULL 00pa3oBaTeIbHBIX TE€XHOJIOTHIi
(3.e.) (uac.) u (MJaM) 3aYeTHBIX

equHUI (3.e.)

KonrakTHas padora cIymaTeJis c 12
npenoaaBaTesaeM, B TOM YHcJIe:

nekunonHoro tuna (JI) / MHTepakTHBHBIE 3aHATHS
(U3)

naboparopHele  3aHaTus  (mpaktukym) (JI3)  /
WurepaktuBHble 3ansatus (13)

npaktudeckue (cemuHapckue) 3amarus  (I13) /

WntepaxtusHble 3anatus (13) 8 j

CamocrosiTenbHast padora caymarens (CP) 2 -

KonrakTHasi camocrositesibHas padora (KPC) - -

IIpomexyTOouHast ¢opma 3a4eT (TecT) -
arTecTranus yac. - 2

O0masi TPYAOEMKOCTH 1O Y4YeOHOMY ILIaHy 16
(uac./3.e.)




4. CTpyKTypa u coJep;KaHue MOAYJIA

4.1. Ctpykrypa MoayJs

Tab6numa 3
Ctpykrypa MmoayJst
C npuMeHeHHeM JUCTAHIIHOHHBIX
KonrakrHas padora, yac. 00pa3oBaTeJbHbIX TEXHOJIOTHIA,
3JIEKTPOHHOI0 00y4eHusl, Yac. =
o 3} 5
) s ] e E
5 = B Tom uncie = = B Tom uncite = = =
N < ] < < = s
4 & =~ 2 = 2 5 =
g g T =l 3 | & g S| 8 | 2 £ =
S © = = s g 8 © = = = g S [3) = =
HaunmenoBanue Z = ° 22| Z = =1 e 22| & = > = 3
Ne (Moay.asi/pa3aena/ § g F § 2 g s g S § 23 = £ g 5
S
n/n JUCIHUTLTHHBL/TEMBbI), MPAKTHKH = = E g ; = é = E E ; = é & E §
S S
(CTasKUPOBKH) & ° &z < SS| E 9 o z = S 2 E = = g Z
3 o S 9 g 88 = ) 3 82 9o 88 = e 2> =
= 54 & 22l &e| £§5| © 3 & 22l &e| €5 © = % 5
g ] = 35 ZE| =€ 5 4 = z & 2| 28 5 = ) o
g = = _g_ °=’ = IS 8 = = _g_ 2 = I g = =
© = 2 2@ = & = = = 2 @ = = = g =
e . O | & = il S| & & >
o = Q (=¥ E 2] = @) 4 :
= = v 2| E = s = >
@ = ~| = 1) = = = @ H
= = E el X g =f ==
= 25| B 5 2 5| &
g‘ < sz = g‘ L < = =
= = = g =) =9 = =5 g =
= = = =
=] /M
[IpoeKTHBIN KU MPOLECCHBIN MOIX0]
1 K VyOpaBICHHUIO JEATEIbHOCTHIO. 8 6 - 2 4 - 2 Keiic, YK-1
' OCHOBEHI IIPOSKTHOTO YIPABICHHUS TecT OllK-1
2 Kpurepun pazpaboTku poeKTa 2 2 - - 2 - Keiic 3(T) YK-1
' OIIK - 4
busHec-manvpoBaHue: Jrtanbl U 6 4 - 2 2 - .
3. P - - - - - 2 | Keiic VK-10
TEXHOJIOTHHU
Hroro: 16 16 - 4 8 - - - - - - - 4 -




4.2. Copaep:xanue MOIYJist

Tabnuua 4
Conepxanue MOLyJIA
Homep Conep:xanue pasaesa (TeMbl)
pasaena Tembl Jlekumit TeMbl NpaKTHYECKHX (CEMHMHAPCKHX)
(Tembl) 3aHATHI
1 IIpoeKTHBIN U MPOLIECCHBIN MOAXO K OCHOBBI IPOEKTHOTO YIPABJICHHUS:
YIIPABJICHUIO JIESITEIILHOCTHI0. OCHOBBI KeHC M0 COAep)KaHUIO JIEKIIMOHHOTO 3aHATHS,
MPOEKTHOTO YIPaBIICHUS: TECTUPOBAaHUE
1) otnuymMs  TPOSKTHOH M MPOLECCHOI
JIeATEeILHOCTH;
2) Uend ¥ MoKa3aTelu MPOeKTa,
3) Mozmens  (YHKUHOHHUPOBAHUS  PE3YIbTATOB
MIPOEKTA MOCTIe Mepefady UX B SKCILUTyaTaLHIo,
4) peecTp  3aMHTEPECOBAaHHBIX  CTOPOH €
00OCHOBaHHMEM BBITOJBI KAXKIOW CTOPOHBI OT
peanuzanym,
5) peecTp PHCKOB M BO3MOXKHOCTEH MPOEKTa LIS
MHUHAMH3ALUH TIOCIIEACTBUH BPEIHOTO
BO3Z[CI7[CTBPIH Ha IMMPOCKT U MaKCUMU3AIINU MTOJIb3bI
MIPOEKTHOT'O PELICHUs,
6) CTOMMOCTB MPOEKTA U €ro OIIKET
2 Kputepuu pa3paboTku npoekra: keifc mo
COJICPIKaHUIO BOIIPOCOB:
1)o6ocHoBaHuUe aKTyalbHOCTH,
dbopMmynupoBaHue IieNedl M TOKa3aTenei
MPOEKTa,
2)3ajaull NPOCKTa, OXKHIAeMbIe pPe3yJbTaThl
MPOEKTa,
3)paspaborka Mopenun  (PYHKIHMOHUPOBAHHUSI
Pe3yJIbTaTOB MPOEKTa,
4)pa3paboTka BU3YaJIbHOrO  MPEJCTABJIECHUS
MpOEeKTa M TMPEJCTABICHUE MOSICHUTEIbHOMN
3aIKCKH.
3 buzHec-nnanupoBaHue: 3Tanbl U TEXHOJIOTUU:
1) ocHOBHBIE pa3jelbl OH3HEC-TUIAHA; buzHec-maHupoBaHue: dTAIbl U TEXHOJIOTHU:
2) posp Gu3Hec-TJIaHa MPU BRIOOPE HCTOYHUKOB pa3paboTka OU3HEC-MOJIENH MPOEKTa
(rHAHCHPOBaHUS
S. Y4yeOHO-MeTOoAHYEeCKOe 00ecTieYeHHe CAMOCTOSITe/ILHOIH padoThl

cayLaTesen o MoayJio

[Tpu n3ydyenuu Kypca, o0ydaromuecs JoJKHbI YMETh MOJIb30BaThCS HAYUHOH JTUTepaTypoit
JUIL CaMOCTOSITEJIbHOM IMOATOTOBKHM K 3aHATHAM. OOydaromuecs TakKe JTOJDKHBI HAyYMThCH,
UCIIOJIB3YSl pa3jiMyHble Hay4YHblE MCTOYHUKH, TPAMOTHO C(HOPMHUPOBATH M MOJATOTOBUTH CBOE
Hay4yHO OOOCHOBAHHOE M JIOTUYECKH HEMPOTHBOPEYMBOE BBICTYIUIEHHE HAa MPAKTUYECKOM
3aHATUH, aHAJTM3UPOBATh KOHKpPETHbIE (aKThl OOLIECTBEHHOW KU3HU, OCYIIECTBIATH MPOTHO3
OTHOCHUTEJIbHO BO3MOJKHOTO HamNpaBJeHUs pPa3BUTHA COOCTBEHHOro OusHeca. be3 scHoro
MOHMMAaHUS OCHOBHBIX MOHSATHI 00pa3oBaTeNbHBIM Mporecc yciaoxkHsercs. s moBbIIEHUS
3P PEKTUBHOCTH OO0y4eHHS HEOOXOJUMO MCIIONB30BaTh CYIIECTBYIOLINE TEPMUHOJIOTHUYECKHUE
CIIPaBOYHMKH U TOJIKOBBIE CIIOBApH.

6. @DoH OLEHOYHBIX CpPeACTBAa [JIA IPOBEICHUS TEKYLIero KOHTPOJIA
yYCIIeBAEMOCTH H IIPOMEKYTOYHOM aTTeCTalliy 110 MOXYJII0
B xone peammzamuu Mmonyns «IIpoekTHBIE MEHEIKMEHT B OHM3HECE» HCIOIb3YIOTCS
CJIEAYIOIIME METOJbl TEKYILEro KOHTPOJS YCHEBAEMOCTH OOYYaIOIIUXCA: PELICHHE KEWCOB,
IIPaKTUYECKUE 3aaHus1, TECTUPOBAHUE.
Tunosele 3ajaHus A1 NPOBEJICHUS TEKYIIEr0 KOHTPOJIS YCIIeBAeMOCTH



Keiic 1. OcymectButre »3Tan HHULIMALMU MpoeKTa, onpeaenuB lLlenb, pecypcsl,
BO3MO>XHOCTH M OTPAaHUYEHUS U YKa3aB YHUKAJIbHOCTb IIPEAJIAraeéMoro NpoeKTa.

Keiic 2. CocraBbTe AOpPOKHYIO KapTy IPOEKTAa, BBIICIUB KOHTPOJbHBIE TOYKH U
MHJMKATOPBI €r0 JOCTHXKEHUS.

Keiic 3. CocraBpTe OM3HEC-MOJICIb NPOEKTA, HCIOIB3YS CICAYIOIMINE METOIUYCCKUE
YKa3aHUS:

busHec-mozenb — 3T0 cxemaTudeckoe onucanue ousHeca (Oyayniero uiM JeicTBYIOIIEro)
C LEJbI0 3aIUIAHUPOBATh WIIM OLIEHUTH €ro KitoueBble (akTtopbl ycmexa. CocTaBUTh OHM3HEC-
MO/JIeJIb MOXHO 3aII0JIHUB TaOIuIy 5.

ITosicHeHusI 10 BHINOJIHEHHIO Keiica 3:

1) 3amonaKTe TabauIy 1, omucaB KIFOYEBBIE COCTABIISIONINE paHEe BHIOPAHHOW OM3HEC-
UJeH;

2) B ctpoke «KOHKYpPEHTBI» YKa3bIBaeTCs KOJUYECTBO U Ha3BaHUE MPSIMbIX KOHKYPEHTOB
(Ipu UX HAJIMYMM) UM KOJIMYECTBO KOCBEHHBIX KOHKYPEHTOB. KOHKYpPEHTBI, KOTOpBIE MPOJIAIOT
aHaJIOTUYHBIE TOBAPBI M YCIYTH 110 CXOAHBIM LIEHAM OJHUM U TEM K€ KaTeropusM noTpeduree.
Hanpumep, mis nponykra Coca-Cola Hy)XHO paccMaTpuBaTh B KaueCTBE MPSMBIX KOHKYPEHTOB
TOJILKO APYTI'He HAITUTKU «KoJa». Eciu He 3HaeTe (17151 KpYIHBIX TOPO/I0B), TO KOJIMYECTBO MOXKHO
OIpeAeNuTh ¢ MoMollpio cepBuca «lydns rucy», Aunnekc xaprtbl, I'yrn kaprel. KocBeHHBIMU
KOHKYpeHTaMH OyAyT KOMIIAHHWHU, Ybsl MPOIYKLHS CIIOCOOCTBYET YAOBJIETBOPEHHUIO TEX K€
MOTpeOHOCTENH;

3) B crtpoke «Mojenb MOHETH3alMM» YKa3blBaeTCsl OJHA WJIM HECKOJIBKO Mojelneit
MOHETH3AIHH, T.€. CIIOCO0, KOTOPHIM 3apabaThiBaeT NaHHAast OM3HEC-Ues.

Beiensior cienyroniyie 0CHOBHbIE MOJeJ I MOHETH3AI MU

1) mpoaaska cBoero (IIPOU3BOICTBO)/TIEpeIpoaaXka — TPaAUIIMOHHAS PeaTH3alHs PeabHbIX
WIN BUPTYaJIbHBIX TOBAPOB/YCIYT, B TOM YHCJIE C TIOMOIIbIO0 COBPEMEHHBIX TEXHOJIOTHIA;

2) pekyiaMHasi MOJieNb (MIPOCKT C Pa3IMYHOW CTETNEHBIO HAIJIOCTH TMOKA3bIBaeT PEKIaMy
CBOMM ToJib30BaTensiM. OCHOBHBIE NpPHUMEPHI HPOEKTOB: 1) MeWa-cepBUCHI U arperaTopbl
MOPTAJIOB OCHOBHBIX TEM HHTEPECOB nosb3oBatenel (Yahoo, Mail.ruu ap.); 2) nunoreseparopsl,
CalThl ¥ MpUIIOKEHUs — arperatopsl nHpopmaruu (Banki.ru, Sravni.ru, Kupongid.ru, u np.));

3) Moenb MmoAMUCKH (MPOeKTa 00JIa1aeT OUeHb IIEHHON WH(pOpMAIHeH, KOTOPYI0 MOYKHO
[po/ia-BaTh 3aWHTEPECOBAHHBIM JIMIIAMU MM KOMMaHUAM. OCHOBHBIE MPUMEpPBI MPOEKTOB: 1)
Caiitel 0 padore (Monster.com, Headhunter, Superjob u ap.); 2) VY3kue HuIIEBbIE TPOEKTHI C
YMHOH aHaluTH4ecKOM uH(popmanuen (M3 M3BECTHBIX MMPOBBIX BCIOMHHAETCS TOJIBKO
Bloomberg); 3) Onnaiin kunoteaTpsl U My3bikasbHble HeHTpHI (Netflix, Spotify, 1vi.ru, Zvook n
ap.));

4) mozmenp freemium (y mnpoekra (caiiTa, MOOMJIBHOTO TPHJIOXKCHUS, OHJIAWH WU
MOOWJIBHOW UT-PbI U T.[.) €CTh MHOT'O YHUKAJIBHBIX IOJIb30BATENIEH MM 3aKaueK MPUIOKEHUS.
basucublil pyHKIIMO-HAI OEClIaTHO, a JOMOJIHUTEIbHbIE HHCTPYMEHTHI 3a JIeHbI'M. OCHOBHBIE
npumepsl poekToB: 1) ITo-uckoBbie cuctemsl (Google, Yandex u ap.); 2) CouunanbHble ceTH
(Facebook, BKonTakre, OgHokmac-cHuku u Jip.); 3) Caiitel 3HakomcTB (Mamba, TopFace u np.);
4) Meccenmxepol/cepuchl [P Tenedo-uuu (Skype u gp.); 5) Hrpel MoOusnbHbBIE U
iatdopmennsie (Angry Birds, Farmville u nip.); 6) locku o0bsiBienuii (Avito, Slando, Dmir u
zp.));

5) TpaH3aKUMOHHAsE MOJENb (BbI TIEPEBOJUTE YEpe3 CBOM CEpPBHC JEHBTH, OT OJHOMN
3alHTEPEeCcO-BaHHOW CTOPOHBI K JIPYrod 3a KOMHCCHIO — BBINOJHSIETE YCIYTH IOJIb30BaTeNeH.
OcHoBHBIe TpuMepbl mpoekToB: 1) IlmarexHsle cepBuchl u cuctembl (Webmoney, SHaekc
Hensru, Qiwi, Robokassa, Chronopay u ap.); 2) Arperarop/bupa npoiaBuoB U MoKynareiei
(typusm: AnyWayAnyDay, OneTwoTrip, Texnmka: Wikimart, Yandex Market, kymnoHsr:
Groupon, Biglion)) u ap.

PesynpTaTom aTama MOMKHO CTaTh OCO3HAHHBIA MOAOOp 1uisi OM3HEC-UIEH KOHKPETHOM
OU3HEC-MOJIENH C LEJIbI0 YTOUHEHHS KJIIOUEBBIX NTapaMeTpoB Ou3Heca.



Tabmauma 5
CocraBJieHne OM3HEC-MO/1eJIHN

HasBanue OwusHec-

uaeu
IIpo6aembl Pemenue. Yro | YHukanbHas KonkpyeHTHBIE I'pynmst LIEIEBBIX
norpedurenei (3 | menars, YTOOBI | LIEHHOCTH NIpeuMyIIecTBa: KJIMEHTOB

IJIaBHBIE peuIuTh MPOOJIEMBI | MPEIIOKEHHUS: (nmonp3oBaTeENEH):
npoOnemMbl,  M3-3a | KIMEHTa:

KOTOPBIX TOBap

OyZAyT MOKYMaTh):

KonkypeHTbl KiroueBbie Kananbl cObiTa | PanHue mocienoBaresu
[Ipsmble  (KO7-BO) | pecypchl. (myTh 10 KITHIeHTa) | (TIepBBIC

Uro HyXHO Oyner TTOJTF30BATEIH/KIINCHTHI
HasBanns KyNUTb JUIA Hadaia KaKHe OHN):
OCHOBHBIX: JEATEIBHOCTH:

KocBennbie  (koi-
BO)

Haszsanus
OCHOBHBIX:

Crpykrypa pacxomoB. OcHoBHBIE | Moienh MOHETH3AIHH:
HAalpaBJICHUS:

Kpurtepumn ouenku keiica

Pemenrie  KecOB\PAaKTUYECKUX  3aJaHHii - METOAbI  AKTHMBHOTO  IPOOJIEMHO-
CUTYaIIMOHHOTO aHaJIu3a, OCHOBAHHOE Ha OOYYEHUU IyTEM PEIICHHUS] KOHKPETHBIX CHUTYaIUU.
[To3BoNIIET OLIEHUTH 3HAHUS, YMEHHUS, HABBIKM W/MIU OMBIT JEATEIBHOCTH B OTHOIICHUU
c(hOpMUPOBAHHOCTHU KOMIIETCHITHH.

Kpurepuu onieHuBanus K€HCOB:

1. ITonumaer npobiieMaTUKY.

2. YcTraHaBnMBaeT MPUUYNHHO-CJIEICTBEHHBIE CBS3U.

3. YMeeT npuMeHsITh TEOPSTHUSCKUE 3HAHUS TS PEIICHUS KOHKPETHBIX CUTYaIUH.

4. YMeeT 000CHOBATh MPEIOKEHHOE PELICHHE.

Tabnuma 6
I11kasa o1leHMBaHKs PELICHUS Keica

OneHka

ITapamerp (nByx0aJuIbHOH IIKaje)

OOyuaronuiicst 3pPEeKTUBHO HCCIELYeT CHUTYAIMIO, NPUMEHSS TEOPETHYECKHE
3HaHMS K PEIICHHIO MPAKTHYECKHUX 33/1a4; CIIOCOOEH ONpENEeNIUTh CBOIO POJb B
pemieHnH Kedca W PONb JIPYTUX C Y4EeTOM JIMYHOCTHBIX, COIMANBbHBIX U
npodeccHoHaNBHBIX MHTEPECcOB; pa3bHupaeTcd B IOCTAaBICHHON mpobieme,
IpeJyIaraeT BO3MOKHBIE BAPUAHTHI PEIICHHs, MOXET BBIOPATH JIy4Illee U3 HUX.

OOyyaronuiicsi ucciaeayeT CHUTyaluioo. [IpuMeHseT TeopeTHYeCKue 3HAHHUS K 3auTeHo
PECHICHUTIO MMPaKTUICCKUX 3aaad, JOITyCKas HE3HAYUTCIIbHBIC OIHI/I6KI/I;
pazbupaercss B CyTH MpOOJIeMBI, 00CYXIIaeT BO3MOXXHBIE BapHAHTBHI PEIICHUS,
YYacTBYeT B BBIPAOOTKE HAWIYUIIETO U3 HUX.

OO0yuaroniuiicss UMeeT ci1aboe MPeACTaBlIeHHE O PEIICHHH PacCMaTpUBaAEMOTO
Keﬁca, €ro Jramnax " CBs3aHHBIX C HUM HOHHTHﬁ; IMMOCPEACTBEHHO YYAaCTBYET B
O6CY>KI[CHPH/I BO3MOJKHBIX BAPHAHTOB €TI0 PCIICHUS.

OO6yyaronuiicss He crmocoOCH MaTh pelieHhe Kelica; He MOXeT 00OCHOBAaTh

; He 3aureno
chopMyIHpOBaHHBIE IIETTh U 33241, HE YIAaCTBYET B 0OCYKJIEHUH €r0 PEIIeHUSI.




Tunosble BONPoCHI 1Jisl NPOBEAeHUSI TECTHPOBAHUSA

1. 3akonuute onpenenenue: «lIponecc —3t1o ...»

A) peryinsipHble NEpUOINYECKHE ACHCTBH, HAIIPABICHHbIE HA TOCTH)KEHUS OJHUX U TeX
e 11eJIel, CO3JaHue Pa3IMYHbIX OAHOTUIIHBIX MPOIYKTOB U YCIYT U YJIy4lIEHHE UX KaueCcTBa

b) Habop MHCTPYKLMIA, ONUCHIBAIOLINX MOPSIOK A€HCTBUNA UCTIOHUTENS AJIS JOCTUKEHU
s pe3yJibTaTa PELICHUS_3a1a4 34 KOHEYHOE YUCIIO JIEUCTBUI

B) npenBocxuiieHne B MbIIUIEHUN Pe3ybTaTa AESITeIbHOCTH U IIYTH €0 JJOCTHKEHHUS C
IIOMOLUIBIO ONPEAEIECHHBIX CPEACTB

2. BepHo nu yrBepxkeHue: «IIpoekt — 3To AelcTBUS, HaIPaBJIEHHbIE HA CO3aHNE WU
YCOBEPILIEHCTBOBAHUE KAKOI'0-TO YHUKAJIBHOI'O IPOAYKTA, YCIYTH, BHIIIOJIHAEMBIE BIIEPBLIE B
JAHHBIX YCIOBUAX»?

A) BepHO

b) HeBepHO

3. 3akoHunTe yrBepkaeHue: «IIpoekr ...»

A) He umeeT BpeMEHHBIX MTPHUBSI30K U OTPaHUYCHUIA.

b) OrpanuueH Bo BpeMEHH MOMEHTOM Hauaja, IJIaHUPOBAaHUS U MOMEHTOM I10JIBEACHUS
UTOTOB

4. 3akoHunTE yTBEpKIeHuE: «B jKM3HEHHBIN LUK TPOEKTA BXOIUT:

A) Ununuanus, niiaHupoBaHuUeE, peaan3alys, 3aBeplieHue

b) [InanupoBanue, peanuzanus, NOABEJCHIUE UTOTOB

B) IInanupoBanue, peanu3alysi, INIaHUPOBAaHUE HOBOTO MPOEKTA.

5. 3akoHuuTe yTBep)kaeHue: «Pa3paboTka crpareruu BXOJUT B OJIOK...»

A) Mannuanun

b) [TnanupoBanus

B) Peanuzarun

6. 3akonunte yreepxkaenue: «SWOT-ananu3 Bito4aer B ceOsl. .. »

A) BHenHue yrpo3sl, BHyTPEHHHUE YTPO3bl, BHEIIHUE BO3MOXXHOCTH, BHYTPEHHHE
BO3MO>KHOCTH

b) Bo3moxkHOCTH, Yrpo3bl, CUIIbHBIE CTOPOHBI, C1a0ble CTOPOHbI

B) ®unancoBas oneHka, npaBoas oneHka, HR-omenka

7. 3akoHunTe yrBepKIeHue: «Llenb oTBedaeT Ha BOMpoC. .. »

A) YUTo HYXHO clienaTh B pean3aliy IpoeKTa

b) Uto notpebyeTcs i peanu3anuy IpoeKTa

B) Uto n3meHuTcs B pe3yabTaTe peanu3aiiu NpoeKTa

8. 3akoHuunTE yTBEpKJICHHE: «3aaaul TOJKHBI. ..»

A) ObITh IpeACTaBIEHbI KAK KOHKPETHBIE 1IIaTH B peaiu3alun

b) u3MeHATh NpoOJIEeMHYIO CUTYALIUIO

B) BecTu K AOCTHKEHUIO LIETTU

I') Bce BapraHThI BEPHbI

9. Kakue xapakTepuUCTHKH 3a]]a9d OTpeeIsoTes Konmenueir SMART?

A) Konkpertnas

b) U3mepumas

B) Hoctmxumast

I') AkryanbHas

J1) OrpanndeHHasi BO BpEMEHH

E) Bce BapuaHThl BepHBI

10. 3akonunte yrBepxaeHue: «IIpoekTHAs AeITeTbHOCTh OCYILECTBIISETCS ...»

A) 1o onpeneneHHOMY aJlTOPUTMY

b) ¢ nr060ro sTana KU3HEHHOTO LUK

ITpomerxyTouHas arTectanus NpoBOIUTCA B GopMe 3ayeTa.
3aueT NpOBOJUTCS C IPUMEHEHUEM CIIEAYIOLIUX METOIOB (CPEACTB): TECTUPOBAHUE.
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Tunosbie BONPOCHI TECTUPOBAHUSA /115l IPOBe/IEHUsI IPOMEKYTOUYHOI aTTecTAlMU

1. OrtBewaer nu crenyoomas Lelb «YBEJIUYUTh MOCEHIAEMOCTh CalTa C MOMOIIbIO
€XKeJIHEBHOI MyOIMKaI[Mi HOBBIX MaTepUasoB U PEeKJIaMbl pECypca B COLUAIBHBIX CETSIX» MPOEKTa
kputepusm SMART?.

a) a

b) Her

2. Bepno mu cnenyromee yrBepxkacHue: «CUIHEHCKHUI OMEPHBIN TeaTp, KaK MPOAYKT
MPOEKTa, OKA3aJICSl HEYCIICIIHBIM B CBSI3U C MHOTOKPATHBIM MTPEBBIICHHEM OI0/KETa TPOSKTa?

a) Ma

b) Her

3. B ueM 3axirouaeTcs OCHOBHOE OTJIMYHME MPOCKTHON AESITEIbHOCTH OT
ONepaliMOHHON?

a) VYHHKaIbHOCTD

b) OnepaTuBHOCTD

4. KakuM KpUTEpHUEM U3 HIDKCTIEPEUHUCICHHBIX MOKHO OMPEICIUTh YCIEITHOCTh
npoaykra?

a) Pemiena win HeT poGJiemMa, Ha pelieHHe KOTOPO MPOIYKT ObLT HAlleIeH

b) TlpuHOCHT N IPOCKT NPUOBLIH

5. Vkaxwure, 4TO U3 HIKEMEPEUUCICHHOTO MOKET ABJIATHCS MTPOAYKTOM IIPOEKTa?

a) AmnpoOupoBaHHAS METOIOJIOTHS,

b) IIpoBeneHHOE MEPOIIPHSITHE,

C) PesynbraThl MPOBEICHHOTO OMPOCa

d) Bce oTBeTHI BEpHBI

6. K kakoi#i u3 rpynm poseil y4acCTHUKOB IPOEKTa OTHOCSATCS POJI — MHUIIMATOP,
Kyparop, 3aKa3uuK, pyKOBOAUTEIb MPOEKTa?

a) Muunumanus npoekTa

b) VYmnpasnenue mpoekrom

7. Vkaxwure, TpeOyeTcs JIn pa3padaThiBaTh IUIAH YIIPABICHUS KOMMYHHUKAIUSMH, €CITH
B KOMaHJI€ MPOEKTa 2 YeI0BeKa.

a) Her, He TpeOyeTcs

b) MHa, tpedyetcs

C) Ha ycmoTpeHre pyKOBOIUTESI TPOCKTA

8. Kaxkue n3 HIKenepeuncIeHHbIX KPUTEPHEB MO3BOJISIOT OIIEHUTDH 3P (PEKTUBHOCTD
KOMMYHHUKAIUH B mpoekTe?

a) Harpy3ka Ha y4acTHUKOB paciipe/ielieHa B COOTBETCTBHH C TIIAHOM padoT.

b) VYyacTHHKHM KOMaH/IbI 3HAIOT aKTyaJIbHBIE [IEJIU TIPOEKTA U CBOIO POJIb B KOMaH/IE.

C) VY4acTHHKH HE OTBICKAIOT IPYT APYyra HEBAKHBIMU M HECPOUYHBIMHU BOTIPOCAMH B
pabouee BpeMs.

d) Bce oTBeTHI BepHbIC

9. Kakue OCHOBHBIC 33/1a4H PEIIAIOTCS 32 CYET OPraHU3aIl[Md KOMMYHUKAIIUN B
KoMaHje?

a) Xpanenue padoueit nHGOpMAIHH

b) OOecnedeHne MOrpy)kKEHHOCTH U BOBICUCHHOCTH YUYACTHHKOB B COBMECTHYIO
pabory.

c) Koopaunamus npu BBITOTHEHUH padoT.

d) Tlomnepkka HHPOPMUPOBAHHOCTH YIACTHUKOB O COCTOSIHUH MPOCKTA

e) Bce oTBeThI BepHBHI

10. PaccraBbTe B HY)KHOM ITOCIIEIOBATEIILHOCTA OCHOBHBIC 3TAITbI TPOSKTHOMN
JeSATEIIbHOCTH

a) Ilemenonaranue

b) IlnanupoBanue

c) [IlpencraBneHue pe3yabTaTOB

11



d) IIpobremarusanus
e) Pecamuzanus

Tabnuma 7
IIIxana oreHMBaHMUs TECTOBBIX 3aJaHUI
[Ipo1ieHT NpaBUIIBHBIX OTBETOB OrncHka
0-49% He 3auteno
50-100% 3auTeHo

7. YuyeOHo-MeToANYeCKOEe H HH(POPMALMOHHOE 00ecniedyeHHe MOAYJIst
7.1. HopMaTHBHBbIE IPAaBOBbIe TOKYMEHTbI

3akoH Adnrtaiickoro kpas «O0 yTBEpPKICHHH CTPATErHMU COIHAIbHO-?KOHOMHYECKOTO
pasBuTHs Auraiickoro kpas g0 2035 roma» Ne86-3C or 06.09.2021 // muHHCTEPCTBO
skoHOMHUeckoro pa3sutus [cait]. URL: https://econom22.ru/prognoz/strateq_plan/dokumenty-
strategicheskogo-planirovaniya-altayskogo-kraya/2200202109080001.pdf

7.2. OcHoBHasi IuTEpaTypa

1. Tlomsxos, H. A. YnpaprneHue MHHOBAIIMOHHBIMU MPOEKTAMH | YUEOHUK U MIPAKTUKYM

st By3oB/ H. A. Ilonsiko, O. B. MotoBunos, H. B. Jlykamos. — Mocksa : W3narenbcTBo
FOpaiit, 2022. — 330 c. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-00952-1. — Tekcr:
DIICKTPOHHBIN // OobpazoBarenbHast mwiardopma Opaiit [cafiT]. —

URL.: https://urait.ru/bcode/489513 (mata obparenus: 22.01.2023).

7.3. lonoTHUTEIBHASI JIUTEPATypa

2. HpO@KTHOC YIIpaBJICHUEC B OpraHax BJIACTH : y‘Ie6HI/IK U TMPAKTUKYM IJIA By30B/

H. C.T'eremtomr [u nap.] ; orBercTBeHHbI penaktop H. C. I'eremtomr. — 2-¢ m3a. — Mockaa :
WznatenbctBo FOpaiit, 2022. — 186 c¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-12623-5.
— Tekcr : onektpoHHbI // OOpa3zoBatenbHass miardgopma FOpait [caiit]. —

URL: https://urait.ru/bcode/496309 (mata oopamienus: 22.01.2023).

7.4. HuTepHeT-pecypchl

1. https://moit 6uznec22.pd - mopran «Moi 6uzHec. AnTaiiCKuii Kpaii»
7.5. CnpaBo4HbIe CHCTEMbI
1. http://www.garant.ru/~ CnpaBo4nas npaBoBast cuctema «I apanT»:
2. http://www.consultant.ru/ —CnpaBounas npaBoBasi cucrema «KOHCYJIbTaHT +»:
3. http://www.kodeks.ru/ — CripaBouHas mpaBoBas cuctema «Koaekcy:

7.6  HuHble HCTOYHUKHU

1. Pacnopsixkenne MunskoHompasButuss Poccun ot 14.04.2014 Ne 26P-AY  «O6
yTBEpAKACHUH MeToaNueCcKUX peKOMEHIalliii 10 BHEIPEHHIO TPOEKTHOIO YIIPABJICHUS B OpraHax
VCIIOJTHUTENIBHOM BIIACTH»;

2. Meronnveckne PEeKOMEHIAIMH IO IMOATOTOBKE IACIOPTa MPHOPUTETHOTO IMPOEKTa
(yrBepxnensl Anmaparom [Ipasurenscrsa PO 20.10.2016 Ne 7951n-116);

3. Meronnveckne pPEKOMEHIANMU IO TIOJATOTOBKE MPEIIOKEHUS IO MPUOPUTETHOMY
npoekxTy (mporpamme) (yrBepxaeHsl Anmnaparom [Ipasurensctsa PO 20.10.2016 Ne 7955n-116);

4. Mertonuyeckue peKOMEHIAlNH 10 MOJAr0TOBKE MacnopTa MPUOPUTETHOM MpOrpamMmbl
(YyTBEepKIeHbI AnmnapaTtoM IIpaBurenscTBa PO 20.10.2016
Ne 7957n-116);

5. Meronnyeckue peKOMEHIALMU IO pealu3aldy IEePBOOYEPEIHBIX MEpOINPHUITUN B
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YacTU OpraHU3alluU IPOEKTHON IEATENILHOCTH B (he1epaTIbHBIX OpraHax UCIIOJHUTEIbHON BIACTH
(yrBepxknens! Annaparom [Ipasutenscrsa P® 07.11.2016 Ne 8399n1-116);

6. Meronuueckue pEeKOMEHJAIMM IO TOATrOTOBKE CBOAHOTO M pabodyero IUIaHOB
IIPUOPUTETHOTO IIpoeKTa (mporpammsl) (yrBepxkaeHbl Annaparom [Ipasurenscrea PO 18.11.2016
Ne 8695m-116);

7. Metoauueckue peKOMEHJAlMM [0 MOHMUTOPMHIY IPUOPUTETHBIX IPOEKTOB
(mporpamm) (yrBepkaenbl AnnapatoMm [IpaBurenbctBa PO 01.12.2016 Ne 91631-116)

8. Meronnyeckue pEeKOMEHIALMK IO  3aBEPUICHUIO TMPUOPUTETHOIO  IMPOEKTa
(mporpamMmpbl) (yTBEpKIEHBI Anmaparom [IpaBuTenncTBa P® 15.02.2017
Ne 10771-116)

9. Meronuueckue peKOMEHJAMM [0 peaju3alud U YIPaBICHUIO H3MEHEHUSIMU
IPUOPUTETHBIX IPOEKTOB (ITporpaMMm) (yrBepkaeHsl Annaparom [Ipasutenscrea PO 15.02.2017
Ne 1078n-116)

10. Meronuyeckue peKOMEHJALUU 10 NPUMEHEHUIO KPUTEPUEB OLICHKHM U HMHBIX
KOHTPOJIbHBIX MEPONPUATUHA pealn3alud MPUOPUTETHBIX MPOEKTOB (IIporpamMm) (yTBEP>KICHbI
Arnmnaparom [IpaBuTenbcTBa P® 31.05.2017
Ne 3754n-116)

11. MeTtonnyeckue peKOMEHIAIH 110 OLIEHKE U UHBIM KOHTPOJIbHBIM MEPOIPUSITUSIM
peanu3alyy NIPUOPUTETHBIX TPOEKTOB (Mporpamm) (yrBepkaeHbsl Anmnaparom [IpaButensctea PO
31.05.2017 Ne 3756m-116)

12. Mertoanyeckue pEeKOMEHIAIMM [0 OPraHU3alMM MPOEKTHON JeATENIbHOCTH B
(denepanbHbIX OpraHax HCIOJIHUTENbHOU BiacTu (yTBepkaeHbl Annapatom IlpaButensctBa PO
12.03.2018 Ne 1937n-116)

13. Meroanueckue peKOMEHIAIMU 10 BHEApPEHUIO B cyOwbekTtax Poccuiickoii
®denepanun LeIeBbIX Mojeel U (OPMUPOBAHUIO KPUTEPUEB OLIEHKH JIOCTUKEHHUS ITOKa3aTesei,
YCTaHOBJIEHHBIX B IIEJIEBBIX MOJIENSX, TEPPUTOPUATIBLHBIMU OpraHaMu (elepaibHbIX OpPraHOB
UCTIONIHUTENbHOW Biactu Poccuiickoit dexepaumu, opraHaMd HUCIOJHUTEIBHOW BJIACTH
cyobektoB Poccuiickoit denepany ¥ opraHaMH MECTHOTO CaMOYIpaBieHHs (YTBEP)KICHBI
Anmaparom ITpaButenscta P® ot 13.08.2018 Ne 6462n-1113)

8. MarepuajibHO-TeXHHYECKO€e U MPOrpaMMHOe odecrieyeHne MoayJist
Jnst obecnieuenus yueOHOro mporiecca 1o Moyt «IIpoeKTHbIM MEeHEePKMEHT B Ou3Hece»
dunuan pacrnoyiaraeT yu4eOHbIMH ayJUTOPUSIMH JIJIsi TTPOBEACHUS 3aHATUN JICKIIMOHHOTO THIIA,
NPAaKTUYECKUX 3aHATUH, TPYNIOBBIX U WHAWBUYAIbHBIX KOHCYIbTALUH, TEKYIIETO KOHTPOJIS U
HpOMe)KYTO‘-IHOI\/’I aTrTecrallu, a TaKXE IIOMCIICHUAMU 1A CaMOCTOSITETbHOM pa6OTI>I u
MOMEIICHUSAMH JUIS XpaHEHHUs U TPOYUIAKTUYECKOTO OOCITYKUBAHHSI yUeOHOr0 000py/I0BaHMS.
.HGKHI/IOHHBIG AyaAUTOPUKU OCHAIICHBI BHUACOIIPOCKIHNOHHBIM O60pynOBaHI/I€M JJIsL
NPOBE/IECHUS TMPE3EHTAlUH, a TakXkKe CPEeICTBAMU 3BYKOBOCIPOM3BEICHHUS; MOMEIIEHUS i
MPAKTUYECKUX 3aHATHM yKOMIUIEKTOBaHbl y4yeOHOW MeOenbro; OubinoTeka pacrojaraer
paboyuMK MeCTaMH C IOCTYIIOM K 3JIEKTPOHHBIM OMOJIMOTEYHBIM CHCTEMaM U CeTH UHTepHeET. Bee
yqe6HHe aAyJuTOprUMn  OCHAIICHBI KOMIIBIOTCPHBIM O60py210BaHI/ICM C JIMIEH3UOHHBIM
IPOTrpaMMHBIM 00€CTIeYeHHEM.
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