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L[GJ'IB N3ydCHUSA OUCHUIIIIMHBI —

1. Ieanb u 3aga4u TUCHUILIHHBI

dbopMHpoBaHrE 3HAHUN TEOpPUH W

MPAKTUYECKUX ACIEKTOB AKOHOMHUYECKHUX M OPraHU3alMOHHO-TIPABOBBIX OCHOB
pa3BUTHS YIIPABJICHUYECKON AEATEIBHOCTHU MIPU PEATU3AUN PA3TUYHBIX IPOEKTOB.
3agaun U3y4eHUsl JUCLUIUINHBI:
— (hopMHUpOBaHUE 1IEIOCTHOTO MPEJICTABICHUS O METO/IOJIOTUHU YIPABICHUS
MMPOEKTaMH, B TOM YHUCJIE OCHOBAMHU IUIAHUPOBAHUS pEATN3aLNU MPOEKTOB,
METOJIAMHU aHaJIn3a YIPABJICHYECKUX PEIIEHUM, OCHOBAHHBIX HAa JOCTHXKCHUU
MAaKCHUMAJIbHOT'O PE3YJIbTaTa B YCIOBUSAX OIPAHUYCHHOCTH MUMEIOIINXCS PECYPCOB;
— (QopMupoBaHHE HaBBIKOB OBJAQJCHHUS MaTepuajaMd II0 BOIMPOCAM
YIIPaBJICHUS IPOCKTAMMU.

2. IlnmanupyeMble pe3yabTaThbl 00y4eHHs MO JMCHMUILINHE

Buabl IIpodeccnonaibubie 3Hanusn Ymenus IIpakTH4yeckui
AeATeIbHOCT KOMIIeTeHIIUH HJIH OIBIT
U TPY/AOBbIe PYHKINHU
(¢popmupyrorcs u
(WIn)coBepUICHCTBYIO
Tes) IIK u IICK
B/l 3. YK OC-2. Cniocoben - BOBMOKHOCTH | | - OMPENENATh | -  MPUMEHEHHS
Hcnonuurens | pa3paboTarh NPOEKT HA | OTPAHUYEHUS BO3MOXHOCTH | TEOPETHUECKUX U
HO- OCHOBE OLIEHKH peanuzanuu U HOPMATHUBHBIX
pacropsuTen | pecypcoB U IIPOEKTHOTO OTpPaHUYEHUS | IPABOBBIX OCHOB
bHas OrpaHUYEHUN 0/1X0/1a B | pean3anuu peanuzanuu
rOCYJapCTBEHHO | IPOEKTHOTO IIPOEKTHOTO
M U | moaxoja B | M0o/AX0/1a B
MYHHUIMIIAJIBHOM | TOCYAApCTBEH | TOCYAAPCTBEHHO
yIpaBIeHUU HOM | M "
MYHUIUNAIBH | MyHUIIUIIATbHOM
oM yIpaBJIeHUU
yTIpaBJIEHUHU
[1K-27 — crtocOOHOCTh | - TEOPETHYECKHE | - - IIpUMEHEHHUs
y4acTBOBATh B U HOpPMaTHBHBIE | 00pabaThIBaTh | TEXHOJIOTUI
pa3zpaboTke u MIpaBOBbIE nH(pOpMaLIMIO | peanu3anuu
pearn3alnyy IpOeKTOB | OCHOBBI , IIPOEKTOB B
B o0jactu peanuzanuu HeoOxonuMmy | obnacTtu
rOCyIapCTBEHHOTO U IIPOEKTHOT O 10 U1 OLIEHKHU | FOCYIapCTBEHHOT
MYHUIIUNIAJILHOTO o/IX0/1a B | TeppuUTOpUaib | O U
yIpaBICHUS TOCYJapCTBEHHO | HBIX CTPYKTYpP | MyHHLIUIIAIBHOT
M U | pacceNeHusl U | O YIpaBlICHUS;
MYHUIUOAIBHOM | pa3paboTKu - ydacTtus B
yIpaBlIEHUH, MIPOEKTOB B | peaju3aluu
- TUIIOJIOTHIO chepe IIPOEKTOB B
MIPOEKTOB, yhpaBJieHus; | obiacTu
peain3yeMbIX Ha | - y4acTBOBaTh | TOCYJapCTBEHHOT
pEruoHAIbHOM B pa3paboTke | o u
YpOBHE IIPOEKTOB B | MyHHMIIMIIAJILHOT
yIpaBIeHUSI. o0nactu O yNpaBJIEHUS




rOCyJapCTBEH
HOT'O "
MYHI/IHI/IHaJ'IBH
oro
YIIPaBICHHUS,;

- y4aCTBOBAaTh
B pea3aiuu
IIPOCKTOB B
o0ractu
roCyJIapCTBCH
HOI'o
MYHHUIUITATbH
oro
yIIPABIICHHSL.

O0neM THCHUILIHHBI

Bun yyeOHoi padoTnl KonuyecTBo yacoB (4ac) C npumMeHeHNeM
3JIEKTPOHHOI0 00y4YeHusl U
(M1M) JTUCTAHIMOHHBIX
o0pa3zoBaTebHbIX
TEXHOJIOTHH (Jac)
KonTakTHasi padora caymaress 10 10
C mpemnojaaBaTtejieM, B TOM YHCJI€:
Jlekimonnoro  tuma  (JI)  / 4 4
WnTepaktuBHbie 3anstus (M13)
JlaboparopHsie 3aHATHUSA - -
(mpakTHKyM) (JI3) /
Wutepaktusnbie 3anstus (U3)
[IpakTuaeckue (cemmHapckue) 6 6
sanarus ([13) / WuTepakTtuBHBIE
3anarus (13
CamocTtosiTenbHas pa6ora - -
caymareas (CP)
KoHTakTHasi padoTa ciaymaTess 6 6
[Ipomexyrounas | @opma Ox3amMeH OK3ameH
aTTecTanus Yac.
OO0mas TPYIOEMKOCTh o 16 16
yueOHOMY IIIaHy (4ac)




4. CTpyKTypa M coJep:KaHue JUCHUNIHHBI
4.1 CTpyKTypa AMCHUILTHHBI

HaumeHnoBanue tem

KonTakTHas pa60Ta C IIPUMCHCHUEM
JUCTAHIITUOHHBIX 06pa30BaTeJ’ILHLIX
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1 2 3 4 5 6 7 8 9] 10 11 12 13 14 15 |16 |17 18
1 | Ilponecco ynpaBieHust | 2 - - - - - - 2 1 1 YO | Ke
MIPOEKTOM
2 | YopaBneHue — KayecTBOM | 5 - - - - - - 5 1 2 2 Ke | YO
poeKTa
3 | Yopasnenue 5 - - - - - - 5 1 2 2 Ke | YO
YeJI0BEUECKUMH pecypcamu
IIPOEKTA. VYpasnenue
KOMMYHHUKaIMSIMH TPOEKTa
4 | Ynpasnenue puckamu | 4 4 1 2 1 Ke | YO
MIPOEKTa
Hroro: 16 | - - - - - - | 16 4 6 6 9
BCEI'O 16

Ipumeuanue: popmul mexyueeo KonHmpons ycnesaemocmu — ycemuwiil onpoc (YO), mecmuposanue (T), munoguvle 3a0anus-xeticol (Ke).




4.2 Conep:xaHue QUCIHUIINHBI

/11

Coneprxanne paszena (TEMBbI)

Temsl gexnn

TeMbl pakKTUYECKUX 3aHATUN

IIpoueccsl YIPABIICHUS
IPOEKTOM

IIpoueccel  mpoekrta.  I'pynmsl  mporeccos
yhopaBieHus npoekramu. [Ipoueccsl MHUIMANUU
npoekrta. Ilponeccsl mnanupoBanus. IIponecchbl
ucnionHenus.  lIpoumeccbl  MOHMTOpMHra M
yIpaBJICHUS. ITpoueccsl 3aBEpLICHMUS.
VYhpasieHue UHTErpauuMel mnpoekTa. YcCTaB
npoekra. [lnan ynpaBieHus npoekToM. YPOBHU U
BUJIbl IUIAHUpOBaHUs 1npoekTa. Ha3nauenue
OTBETCTBEHHBIX JIML. YTIPaBICHHUE HUCIIOJHEHHEM
npoekTa.  YmopasieHue paboTamMu — MpPOEKTa.
[IpunsATHe pemeHuid. YnpaBlleHHE U3MEHEHUSAMU
IPOEKTa. YNPABICHNUE 3aBEPIICHUEM IPOEKTA.

YHpaBHCHI/Ie Ka4uCCTBOM IIPOCKTA

OcHOBHBIE MNPpUHOHUIBI U MCTOABI MCHCIKMCHTA
KadyecTBa. MEHEKMEHT KauecTBa  IPOEKTa.
[IpuMeHeHHe MeEXIyHapOAHBIX CTAHJIAPTOB B
crcTeMax MEHEe/DKMeHTa KadyecTBa. [IimanupoBanue
KayecTBa IpoekTa. (ObecrnieueHME U KOHTPOJIb
Ka4yecTBa IPOEKTa: OCHOBHBIE HHCTPYMEHTBHI H
METOABI.

VYnpaBneHue  4eI0OBEUECKUMH
pecypcamu MIPOEKTA.
VYmpaBieHne KOMMYHHUKaIUSIMU
MPOEKTa

YenoBeueckue  pecypcsl MPOEKTA. [lnan
yIIpaBJICHUS YEJIOBEUECKUMHU PECYpCaMu MPOEKTa.
Komanna rmpoekra: TMOHSATHE M OCHOBHBIC
OpUHLUIBL (popMupoBaHUsl. PaKTOPHI, BIUSIOLINE
Ha (opMUpOBaHME KOMaHAbI INpoekTa. Mopenb
¢dopmupoBanus 3h(HEeKTUBHON KOMAHIIBI MIPOEKTA.
VYrpaBieHue pa3sBUTUEM KOMAaHABI IPOEKTA.

[lpuHnunsl  co3gaHust  KOMaHAbI  IPOEKTA.
IMonxoap!l K (GOPMHUPOBAHUIO KOMAaH/bI MPOEKTA.
Metoasl  ¢GopMUpOBaHHS KOMaHIbl IPOEKTA.
CoctaB koMaHabl npoekTa. [loHsTHE KOH(IUKTA.
VYnpasnenue KOH(DIUKTaMu
npoexkra.KoMMyHHKanum  mpoekrTa M HX
I1aHupoBaHue. PacnpocTpaneHune HHpOpMaLUK:
UHCTPYMEHTBI M MeToJbl. MHpopmannoHHble
TE€XHOJIOTHH yIIpaBJICHUS MIPOEKTAMHU.
OcobeHHOCTH ~ BHeApeHHs  MH(OPMAIMOHHBIX
CUCTEM  YIOpAaBJIEHUS  MPOEKTaMU.YpaBieHHUE
OKUJAHUSIMH 3aMHTEPECOBAHHBIX CTOPOH IPOEKTA.
[Tporecc moATOTOBKU OTYETOB 00 MCIIOJTHEHUH.

praBJ’ICHI/IC PUCKaMHU ITPOCKTA

[lonaTHEe pHUCKa U €ro XapaKTEpHbIE IPU3HAKU.
[InannpoBaHue ympaBIIeHUs PHUCKAMU IIPOEKTA.
Wnentudukanus puckoB. AJITOPUTM YIPaBICHHS
puckamu npoekTa. KauecTBeHHBIN aHaIu3 pUCKOB.
KonunuecTBenHsblil aHanu3 puckos. [InanupoBanue
pearupoBaHMs Ha U3BECTHBIE PUCKH. MOHUTOPHUHT
U YIPABJICHUE PUCKAMU: OCHOBHBIE MHCTPYMEHTHI
Y METOJBI.




5. YueOHO-MeTOAUYECKOEe O0ecnevYeHrne CaMOCTOSATEIbHOM padoThI
cjaymaresiel mo JMCuUnInHe

[Tporiecc OCBOEHHS OUCHMIUIMHBI CKJIaIbIBAETCS U3 JCKIHOHHBIX U
NPaKTUYECKMX 3aHATHH, a TakKe CaMOCTOSTEILHOH paboTel oOydarommuxcsa. K
dbopMaM caMOCTOSITEIBHON pPabOThl OTHOCATCS IOATOTOBKA K IMPAKTHUYCCKHAM
3aHATHSM, TIOJTOTOBKA K TECTUPOBAHMIO, YCTHBIM OIPOCaM, BBHIIIOJIHEHUIO KEHCOB U
mp.

[TpakTHyecKkoe 3aHATHE IMOApPa3yMeBacT pEIICHHE THIIOBBIX 3aaad, pa3doop
OIpECIICHHBIX CUTyalluil. B 3aHATHH y4acTByeT BCs TpyIla, MO3TOMY 3aJaHUE
pacrpenensieTcsl Ha BeCh KOJUIEKTHB. [Ipy MOATOTOBKE K MPAKTUYECKUM 3aHATHIM
ClIeyeT aKTUBHO I0JIb30BaThCS CIPABOYHOMN (SHIIUKIIONEIUIMHU, CIIOBAPSIMH U IIP.)
U HAYYHOU JIMTEPaTypOi, MEPUOINICCKUMU U3TaHHSIMH.

[TonroroBka K TecTtaM KOHTpPOJIA 3HAHHMHA TpeOyeT OT OO0ydarol[uXxcs
TIIATEILHOr0 U3YYCHHS MaTepHalia o TeMe.

Bormpocs! 11st caMOCTOATEIbHON MOATOTOBKY K 3aHATHSIM JICKIIHOHHOTO,
PAaKTHYECKOI0 (CEMHHAPCKOI'0) TUITOB, PEKOMEHIAINHN 10 HAITUCAHUIO KYPCOBBIX
padoT pa3MeleHsl B SJIEKTPOHHON 00pa3oBaTenbHOM cpeae http://edu.alt.ranepa.ru

6. ®oH OLIEHOYHBIX CPEACTB VISl MPOBEAEHNs TEKYIIero KOHTPOJIs
yCIIEeBA€MOCTH M MPOMEKYTOYHOM ATTECTANMH MO AUCIHUILINHE
DK3aMeH MPOBOJUTCS C MPUMEHEHHUEM CIEIYIOUX METOAOB (CpeACTB): Y CTHBIN
onpoc 1o OujieraM (C UCHOJIb30BAHUEM JUCTAHIIMOHHBIX TEXHOJIOTHUNA OOydeHUS).
buner npenmnonaraeT TEOPETUYECKUN BONPOC U MpakTHUeckoe 3ananue. Ompoc

MOKET OBITh 3aMEHEH Ha TECTUPOBAHHE.

TunoBble o1lleHOYHbIE MATEPUAJIBI 10 Teme 1-2
Tunosbie Bonpocsl AJis1 mpoBeaeHus onpoca (O)

1. IlpuBeauTe OAHO U3 ONMPENEICHUMN MTOHITUS KITPOECKTY.

2. HazoBuTte 00sA3aTeNbHbIE XapaKTEPUCTUKU TOHITHUS KIIPOEKTY.

3. HazoBuTe TONMONHUTENBHBIE XAPAKTEPUCTUKHU OHATHUS KIIPOEKTY.

4. JlaiiTe ompeneneHue MOHATUIO «IPOTpaMma» W IPUBEAUTE NPUMEPHI
IIPOTPaMM.

5. Jlaitte wimaccudukanuio MpoekToB. s KaxIoro BUIa MNPOEKTOB
[IpUBEAUTE NIPUMEDP U3 OKpykarouen Bac )Ku3Hu.

6. K xakomy Buay mpoexToB Bbl Ob1 OTHECTH:

«IIpoekT mepecTpoKu CHCTEMBI BBICIIETO 00pa3oBaHus B Poccuny;

«IIpoekt punancoBoii crabunu3zanuu Poccuny,

«3amycK MEXIJIAaHETHOW CTAHIINU JJIsS BBICAJKU YeJoBeKa Ha Mapcey;

«IIpoekt ctpourenscrBa nupamu B JpesHem Erunrey;

«IlocTpoiika Ja4HOTO JIOMa.


http://edu.alt.ranepa.ru/

7. MaiiTe onpeaesieHne yIpaBICHUIO TPOEKTAMM.
8. [lepeuncaure MOACUCTEMBI YIPABIEHUS IPOEKTOM.
9. Kakue cxembl ynpaBiieHUs MpoekTaMu Bbl 3HaeTe?

Tunosoi keiic

TpaHckacnuicKui ra30npoBOj — HOBBII MapUIPYT K SKCIOPTHBIM PBIHKaM.
OTcyTcTBHE BBIXOJ]a K MOPIO SIBJISIETCSl 00JIbIION mipobiemoit st TypkMeHucTaHa,
MOCKOJIBKY JIEIaeT HEBO3MOXHBIM JKCIOPT Tra3a 3a pyOex. TpaHckacnuiickuii
razornpoBox (TCGP) otkpoer mpsimoit Beixom B Typumio um Ha 3amajg yepes
AzepbaiikaH, B TO BpeMsl KaK CETOJHS MOCTAaBKH W3 3TOTO PErHOHA JIOJDKHBI
ocymecTBIsIThC 4vepe3 Poccuro m Hpan. Llens mpoexkra TpaHckacnmuucKoro
ra3onpoBojia — CIIOCOOCTBOBAaTh CO3/IaHUIO B KACHHUIICKOM pErHOHE HOBOM
CUCTEMBl  TPAaHCHOPTHPOBKM  rasa. ['a30mpoBoz ~ CTaHET  DIEMEHTOM,
YBEIMYHMBAIOIIMM MHOToOOpa3ue HMCTOYHMKOB M MapUIpyTOB JJIA 3KCIOpTa
Kacnuiickoro raza B Typuuto u EBpomy. IIpe3nneHTsl yeThlpex rocyaapcrB —
yuacTHUKOB Tmpoekta (I'py3us, AsepOaiimkan, Typkmenuctan wu Typius)
noanucany Jlekiapanuoo B NOAAEPKKY NpoekTa. OCyIecTBISAET 3Ty MOAIEPKKY
[IpaButensctBo CLIA.

B peaszanuu npoekTa NPpUHUMAKOT y4aCTHE MEXITYHAPOIHbIE KOPIIOPALUH
— puactHoctH, Shell u PSG International. Croumocts npoekTa oreanBaercs B $2,5
MJIPA.

Bomnpocs! ajis1 aHau3a:

1. K xakoMy TUIIy IpOEKTOB OTHOCUTCS JAHHBIN ITPOEKT?

2. Kakue daxTel mogTBepk1a0T Bamie npeanonoxeHue?

Tunosoi tect (T)
1. Ilepeuncaure BuAbI PadoT 0JI0KA «BHEIIHMHA AHAJIM3» B PaMKax
MAPKETHHIOBBIX HCCICA0BAHUM

a)  ompeelcHHE IeJIeH, Tuarma3oHa U MPOrpaMMbl MApKETHHIOBBIX
HUCCJICIOBAHUMN;

b)  ompenencHue METOZOB M CPEICTB MAPKETHHTOBBIX UCCIICIOBAHNUN;
C) cOOp U mepBUYHAS OlleHKa MHPOPMAIINH;

d)  aHamM3 CTPYKTYpPHI IICJICBOTO PHIHKA;

€)  aHajM3 eMKOCTH PHIHKA,

f) aHaJIN3 KaHAJIOB COBITA;

g)  aHaIM3 KOHKYPECHIIWH,

h)  MakposKOHOMHUYECKUI aHAIIH3;

1) aHaJIN3 COI[HAIBHO-9KOHOMHUYECKON CPE/IbI;
) aHaJIN3 YYaCTHUKOB MTPOEKTA U UX PECYPCOB;
K) aHaJIN3 TOCTYITHBIX TEXHOJIOTHH;

) aHaJIA3 MTPOYKITUH IPOCKTA.

2. IIpoekT opHeHTHMPYeTCS Ha BBICOKMHA 00beM peaju3anvu WJIH
yBeJIMYeHHe CBOeil 10/ NMPOAaX MO0 CPABHEHHID ¢ KOHKypeHTamu. /st



peajindanuu 3TUX meJjged 4acTo HCIIOJIB3YETCHA T. H. HEHA MPOHUKHOBCHUI. B
JAaHHOM CJI1ydae, I€HbI OCHOBAHDbI HA

a) KPUTEPHSIX COBITA;

b) MaKCHMU3ALUN TEKYIIeH MPUObLIH;

C) 3aBOCBaHMH JIMJCPCTBA I10 IOKA3aTe/IsIM KauyecTBa TOBApa;,
d)  oOecne4yeHHH BEIKMBAEMOCTH.

3. Ha pbiHKe CJIMIIKOM MHOI0 KOHKYPEHTOB HJIM Pe3KO MEeHSIOTCSH
NOTPEeGHOCTH KJIMEHTOB. B JaHHOM ciiyyae, HeHbI OCHOBAHbI HA
d)  KpUTepusX CObITa;
b)  Makcumuzanuu Tekyiel npuobLIH;
C)  3aBOCBAHWH JIMACPCTBA IO MOKA3ATEISIM KaueCTBa TOBApa;
d)  oOecre4eHUU BBIKMBACMOCTH.

4. YcranoBure COOTBETCTBHC MEKAY MAapPKCTHHIOBBIMH
MEPONPUATUAMHA H CTAAUAMMH )KUZHCHHOT'0O IUKJIA MPOAYKIINH

1. Cranus pa3pabotku | @) MapKETHHTOBBIC UCCIICIOBAHUS;
2. Cranus Boixona Ha | ) MOIH(bHUKALUS PHIHKA;
PBIHOK C) MIIPOKOE IIPOHMUKHOBEHHE;
3. Cranust 3pesocTu d) MIACCUBHBIH MapKETHHT.
4, Cranus ciaga e) pacuupeHue cObITa;
f) MPEKPATHTh MPOU3BOJICTBO U OPraHU30BATh OBICTPYIO PACIIPOIAXKY IO
HHU3KHM [[eHaM (4TOOBI He 3arpyKaTh COBITOBYIO CETh).
g) BBHIOOP U MOATOTOBKA IIEICBOM ayIUTOPHUH.
h) WHTEHCHUBHBII MapKETHHT;
)} BBIOOPOYHOE MPOHUKHOBEHHE;
) Mo UKAIINS TOBAPA;
k) MOAU(DHUKAINS KOHIETIINA MApKETHHTa.
) COKPATHTh 0OBEM BBIMYCKa W YKCIIO TOPrOBBIX TOYEK, TJI€ MPOIaBaICsI
HPOYKT,
m) «OXKUBUTB» TOBAp IyTEM €ro MOAM(DHUKAIINK, H3MEHEHNUSI YIIAKOBKH,
OpraHU3aI[i HOBBIX ()OPM cOBITA U T.II.

5. Yro Takoe :KM3HEHHBIIH MK/ HHBECTHIIHOHHOTO MPoeKTa?
a)  I[IpoaomKUTENBHOCTD BBIMOJHEHHUS MEPOINPHUITHN 1O MPOEKTYy OT MOMEHTa
3apOXKJCHUS HIICH 10 €€ TIOJTHOW pean3alii.
b) BpemenHoii  wHTepBal,  XapaKTePU3YIOUIMA  MPOJOKUTEIBHOCTD,
BBITOJIHEHUSI pa0OT IO JTAHHOMY TIPOCKTY.
c)  IIpoMexyTok BpeMEHU OT MOMEHTa OOOCHOBAaHHUS MPOCKTA JO MOMEHTa
TIOJTYYCHUSI UHBECTUIUI B ITPOEKT.

Tunosoii keiic (Ke)
3amaHue. DKcnepmuas oyeHKa UHEeCMUYUOHHO20 PEUEeHUs.
Kommanus «Oriental Dream» paccmaTpuBaeT BO3MOXHOCTh —HaJIaKHBAHHS
COOCTBEHHOTO ITPOM3BOJICTBA 330TEPUICCKON MPOayKIiK B Poccun.
DKCIepThl KOMITAHUHU OIICHUBAIOT BApUAHTHI HHBECTHIIMOHHOTO 3aMbIC/Ia, KaXKIOMY
U3 KOTOPBIX COOTBETCTBYIOT Pa3IMYHbIC SKCIIEPTHBIEC 3HaUCHHS (DAaKTOPOB ycIiexa.
MakcumainbHo OnaronpustHoe 3HaueHue (pakropa = 100.
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[IpoBenuTe SKCOEPTHYIO OLIEHKY MO CXEME, U3JI0KEHHOW B IAHHOW TeMe€, 3all0JTHUB
CJIEIYIOUTYIO TabJIuIly

daxrTop Bec BapuaHThl npoekTa HNHTerpajbHas OLeHKA
Copoc Ha MNPOAYKIHIO A B C A B C
MIPOEKTA

Konkypentocnoco6nocts | 0,3 50 65 80

MIPOTYKIIMH MPOEKTA

CrabunpHocTh 1teH  Ha | 0,25 70 80 90

MaTepuabl

Hannuue 0,2 80 70 50

aIbTePHATUBHBIX

TEXHUYECKUX PELICHUN

CI10>XHOCTb MPOEKTA 0,1 80 70 10

v' TIpoaHanu3upyiTe BapuaHThl IpoeKTa. YeM OHM OTINYAr0TCs?

v" Kakoii (kakue) poeKThI, Ha Bai B3rysi, moaiekar ganbpHenIemMy
pacCMOTPEHHIO?

v Usmenwntcs mu Bamie pemienue, eciu Beca m3menstes Ha (0,4 0,3; 0,2; 0,1;
0)?

4 MO3KHO ¥ 3TO KaK-TO OOBSICHHUTE?

Tunosble Bonpocskl 115 npoBeaenus onpoca (O) mo temam 3-4

B 4em cocTouT CyniHOCTh IJIaHUPOBAHUS?

KakoBa ocHOBHas 1€/ TIJIAHUPOBAHUS?

[IepeuncnuTe OCHOBHBIE MTPOLIECCHI INIAHUPOBAHUS.

[lepeunciure BCIOMOTaTeNbHbIE MPOLECCHI INTAHUPOBAHUS.

B d4eM COCTOMUT CYHIIHOCTh arperupoBaHHsl KaJEeHJIapHO-CETEBBIX ILIAHOB

(rpa¢ukoB)?

6. Maiite ompenencHue KOHIENTYalbHOMY IIJIaHY, CTPATETHYECKOMY IJIaHy H

JeTalbHOMY IUIaHy MPOEKTA.

[Tepeuncnute hakTopsl ycrexa mpu AeTalbHOM IIJIaHUPOBAHUM.

8. Urto moHMMarOT 1Mo coAepkanreM padboT? Uto HE0OX0IUMMO OTIPEACITUTD IS
3¢ (HEKTUBHOTO yMpaBlieHUs Coep>KaHueM padboT?

9. Ha ocHoBaHWM 4Yero OCYIIECTBISETCS IUIAHUPOBAHHUE TMOTPEOHOCTH B
pecypcax? IIpuBenure npumep npouecca IMIaHuPOBAHUS PECYPCOB.

10.ITpuBeauTe TpUMEpPHI CUTYallHMii, KOTJa MOET BO3HUKHYTH PECYPCHBIH
KOH(IIUKT.

11.Kakue CyiecTByIOT METOIbI BHIpaBHUBAHKS MOTPEOHOCTH B pecypcax?

12.Y10 NOHUMAIOT MOJI CTPYKTYPOM pabOThI, U U3 YETO OHA COCTOUT?

13.B dyem cocToUT pazinuue MeXAy CXEMOW NeATeIbHOCTH C OpUEHTAIeH Ha
pe3yJIbTAT U CXEMOU AEATEIBHOCTH C OPUEHTALMEN Ha 3adaHue?

14 TTpuBegute mnpuMepsl (HaKTOPOB MOTEPh BPEMEHU B XOJ€ pealld3aluu
MPOEKTA.

15.Kakumu MerogaMu u3MeEpsieTCs MPOU3ZBOAUTEIBHOCTh TpPyJa, U B 4YEM
3aKJII0YAETCsl 0COOCHHOCTh KaXJ10T0 MeToAa?

16.Kak M0xHO KJ1acCu(UIIMPOBATH 3aTPaThl MPOEKTa?

o0 E

~
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17.0nummTe 3aBUCUMOCTh MEXKIY MPOJOKUTEIBHOCTEIO U CTOMMOCTBIO
BBINOJIHEHMsI paboT. KakoBbI yTH COKpallleHUs JUINTENbHOCTH MPOEKTa?

Tunosou keiic (Ke)

Kpymnnast MockoBckast hrpma 1o mpou3BOJCTBY M IPOJaKE JTMKEPOBOJOUHBIX
U3JIeUA MHUIMKAPOBAJa MPOEKT aBTOMATU3AlUU JTOKyMEHTOOOOpOTa, KOTOPBIH
nojipazyMeBall IPOEKTUPOBaHME, pPa3pabOTKy M BHeApeHue intranet-cetu. B
KauecTBE 3aKa34yrKa MPOEKTa BHICTYMNWIA cama (upMa, a B KaYECTBE FeHEPATIbHOTO
NoJApsAIYMKa —  KOHCAJITUHroBas  ¢upMa,  CHEHUAIM3UPYIOIIascs  Ha
MPEIOCTaBICHUU YCIYT B 00JACTU COBPEMEHHBIX MH(POPMALMOHHBIX TEXHOJIOTUH.
[Ipu sTOM KOHCanTuHTOBas (pupMa B3siiia Ha ce0si 00s3aTEIbCTBA CAMOCTOSITEIILHO
CIIPOEKTHPOBATh BCIO CHUCTEMY JOKYMEHTOOOOpOTa W CO3[aTh €€ CHJIaMu
cyonoipsiiHoi coTBEpHON HUPMBI.

Ha cranuu meperoBopoB ObLIM OMNpeeNeHbl 00bEeMbl, CPOKH U CTOMMOCTh
IIPOEKTa, KOTOpas SBISJIACH OIJIATOW YCIyr KOHCANTHHIOBOM (pupmsbl. [Ipu 3tom
OIUIaTa YCIyr KOHCAJITUHTOBOM (PMPMBI 3aBUCENA OT KOHKPETHBIX PE3yJIbTATOB —
CO3JaHUsl CHUCTEMBI JOKYMEHTOOOOpOTa B OrOBOpPEHHbIE Cpoku. W3 obmieit
CTOMMOCTH IPOEKTA YacTh JICHEKHBIX CPEJICTB IIIa Ha OIJIaTy paboThl cOYTBEPHOI
bupmbl, npuyemM padoTa NPOrPaMMHUCTOB OLEHHMBAJIACh B 3aBUCHUMOCTH OT
3aTpa4yeHHOr0 BPEMEHH, T. €. UCIOJIb3Ysl IOBPEMEHHYIO CUCTEMY OILIATHI TPYAA.

Ilocne oOKOHYaHMS TEPBBIX JBYX JTalOB IPOEKTAa OKa3aloCh, YTO
KOHCAQJITUHTOBasl (prpMa BBIMOIHWIA PAOOTHI TOJIBKO IO MEPBOMY 3TaIly, MOIy4HIIa
OIJIaTy PE3yJIbTAaTOB TOJIBKO IO MEPBOMY 3TaIly, HO COPTBEpHOI PupMe 3araTuia
YK€ 3a J[Ba 3Tara, T. €. 3a BCe BpeMsl paboThl IPOrPaMMHUCTOB.

PykoBonuTenb MpoeKkTa CO CTOPOHBI KOHCAJITHUHIOBOW (PUPMBI paccUUTAI
MOKa3aTelid KOHTPOJS CTOMMOCTH M JIOJOXHWJI pe3yibTaThl PYKOBOJICTBY.
PyKkoBOACTBO KOHCANTUHIOBOM (pUPMBI OOHAPY>KHIIO, YTO JTAHHBIN MPOEKT C TOUKH
3perusi ux ¢GupMbl abCOMOTHO HepeHTaOeneH. Ha coBemianuu, MmOCBSIIIEHHOM
O0OCYXXJIEHHIO CIIOKMBIIEHMCS CUTyaluu, ObUIO MPUHATO pEUIEHUE OOPATHTHCS K
3aKa34uKy C MPEAJIOKEHUEM MEePECMOTPETh YCIOBHS 1I0rOBOpPa BBUJLY CEPbE3HOIO
YBEIMYEHHS 00BEMOB padOT U YCIOKHEHHUS YCIOBHM UX pean3aliu.

Bomnpocs! a5 ananusa:

1. Ha ocHOBe kakux Mokasateyiell pyKOBOJIUTENb MPOEKTa MOT Obl BBISIBUTh
OIIMOKU B YIIPaBICHUH CTOUMOCTBIO?

2. Kakue ommnOku ObUTH TOMYIIEHBI B YIIPABICHUH CTOUMOCTBIO CO CTOPOHBI
KOHCAJTUHTOBOM (hUPMBI?

3. Kak BbI o1ieHuBaeTe pelieHue, NpUHITOE Ha COBELIAHUN?

4. Kakoe pemienue 66110 ObI 60J1€€ 1Ie5Ieco00pa3Ho, o Bamemy MHeHNIO?

Tunosoi tect (T)

1. Yro Takoe komMmepueckas 3¢ peKTUBHOCTH NMpoeKTa?
a) LemecooOpa3HOCTh peanu3aly MPOeKTa ¢ TIO3UINHA ero MHUIUATOPOB.
b) BBIr0JIHOCT OCYIIECTBIACHUS JAHHOTO MPOEKTA C TOUKH 3PEHUSI pEeLICHUs

COIIMAJIBHO-3KOHOMHWYCCKUX 3a1a4.
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C) O} dexTuBHOCTh BHEAPECHUS] TPOEKTA C TO3UIUN OIOHKETOB Pa3TMUHBIX
YPOBHEHU.

2. B Kako#l OpPraHuM3alMOHHON CTPYKType YNPABJEHHUS IMPOEKTOM
PYKOBOIUTEIb MPOEKTA 00J1a1a€T OrPAHUYEHHBIMH MOJTHOMOYHAMH
a)  GyHKIHOHAIbHASA
b)  marpuna ciabas
C)  marpuia cOajaHCUpOBaHHAs
d)  marpuna cuibHas
€)  TIpOEKTHO-IIEIeBas

3. IIpoekT — 3710 ...
d)  HMHXKCHEpHAs, TeXHUYECKasi, OpPraHN3allHOHHO-TIPaBOBas IOKYMEHTAIIHS 10
peann3anuy 3arIaHuPOBAHHOTO MEPOIIPHUITHS
b)  orpanmyeHHOE 1O BpEMEHH, IEJICHAPABICHHOE U3MEHEHHE OTICIIbHON
CUCTEMBI C YCTAaHOBJICHHBIMU TPEOOBAHUSIMU K KQUE€CTBY PE3YJIbTATOB, C
OTrPaHUYEHUSIMH PACXOJOBAHUS CPEACTB U CO Crienu(pUIECcKO opraHu3alueit
C)  rpymma 3JIeMeHTOB (BKIIOUYAIOIMX KaK JIIOJICH, TaK ¥ TEXHUYCCKHE
3JIEMEHTHI), OPTraHU30BAHHBIX TAKUM 00pa30oM, YTO OHU B COCTOSIHUU JIEWCTBOBATh
KaK €IMHOE LIEJI0€ B LEJISIX JOCTH)KEHHUS TOCTABJICHHBIX Mepe] HUMHU Leen
d)  COBOKYITHOCTH PabOT, IPOAYKTOB M YCIYT, IPOU3BOICTBO KOTOPBIX JOKHO
OBITh 00ECTIEUEHO C LENbIO TOCTUKEHUS IOCTABJICHHON LENN

4. HauOoJib1iee BJIUSIHME HA TIPOEKT OKA3BIBAIOT ...
a)  SKOHOMHYECKHE W MPABOBHBIC (PAKTOPEI
b)  skosmormyeckue hakTopsl U HHPpPACTPYKTYpa
C)  KYJIbTYPHO-COIMAIBHBIC PAKTOPHI
d)  mosmTHYECKHE M SKOHOMHUYECKUE (PaKTOPHI

5. IIpoekTbl, mNOABEpP:K€HHbIe HAMO0OJIbIIEMY BJIMSIHUI BHEIIHEr0
OKPY:KeHUsl
a)  CouuanbHble U HHBECTUIIHOHHBIC
b)  DkoHOMHYECKHE ¥ MHHOBAI[HOHHBIC
C)  OpraHu3alMOHHBIC U SKOHOMHUYECKHE

6. Oco0eHHOCTDH COIHAJIBHBIX MPOEKTOB
a)  KoauuecTBeHHas M KaueCTBCHHAs OLICHKA JOCTHIKCHHS PE3yJIbTaTOB
CYLIECTBEHHO 3aTpyHEHA
b)  Llenbro conMambHBIX MPOCKTOB SBISACTCS YIYUIIEHUE SKOHOMUYESCKHX
MOKA3aTeJIEd CUCTEMBI
C) Cpoxu mpoeKTa YeTKO ONpeieNeHbl U He TPEOYIOT KOPPEKTUPOBKHU B
MIPOIIECCE peann3aliu
d)  OcHOBHbBIC OrpaHHUYCHHS CBS3aHBI C IUMUTHPOBAHHON BO3MOXKHOCTBIO
MCTIONIb30BaHUS TEXHUYECKUX MOIIHOCTEH

OueHovHbIe cpeacrea aJjis HpOMe)ICYTO‘lHOﬁ arTrecranumu

Tunosbie BONPOCHI AJi51 MPOBEIeHUS IK3aAMEeHA
1. Onpenenenve NpoeKTa, ypapJieHHs] TIPOCKTOM, CTaAUU MTPOEKTa
2.  IlpuHIMIMBI TPOSKTHOTO MEHEKMEHTA
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Omnpenenenre pUCKOB MPOEKTA MPH JIeTAIN3AINN 33124
MapkeTUHT pOoeKTa, MOCTPOEHUE CETEBBIX IPAPUKOB
VYrpaBieHue puckaMu IpOeKTOB
Opranuzaiusi KOHTPOJISI TPOEKTOB
TpaH3aKkIMOHHBIE U3JIEPKKHU YIIPABICHUS TPOCKTaMHU
MopaenvupoBaHue ICHEKHBIX IOTOKOB JJIs YIPABJICHUS MPOEKTaAMU
Onenka 3koHOMUYECKON A (PEKTUBHOCTHU MIPOEKTA, BUJIBI PECYPCOB
0. IInanmpoBanme Oro/KeTa, pa3paboTKa OIOHKETa MPOEKTa
1. PazpaboTka mapaMeTpoB BbIOOpA MEICBON ayIUTOPHH MPOEKTA
2. TocymapcTBeHHO-YaCTHOE ApTHEPCTBO

13. Omnpenenenue poseil y4aCTHUKOB MPOEKTa

14. VYcraHoBiIEHUE CUCTEM yUyeTa U KOHTPOJIS

15. Br160op uH(pOpMAIIMOHHOM CUCTEMBI YIIPABICHHS MPOSKTOM

16. KoHTtpousb 3a coOmroeHuemM rpaduka padot

17. VYwuyer ¢puHAHCOBBIX PacxojoB

18. OOBeamHEHHE CUCTEM yueTa U KOHTPOJIS

19. Bwi6op cpeacTB oOMena undopmarnmen

20. dopmupoBaHHe U MOAACPKAHUE MOTHBAIIUU YYACTHUKOB

21. AIMHUHHCTpaTHBHBIC MEPOTIPUATUS 3aBEPIIAIONICH CTaIuu

22. Omnpenenenue GakTOpoB pucKa

23. Pa3paboTka cTpaTeruu ynpaBlIeHUSI PUCKAMH

24. TocymapCTBEHHBIC MPOTPAMMBI TTOIIEPKKH COITHATBHO-3HAYUMBIX TIPOEKTOB
B AJNITaliCKOM Kpae

PR B©O©00~NOOEW

Tunosble NMPaAKTUYICCKHUE 3a/ITaHUsA

1. Pacuem mexHuko-3KOHOMUYECKUX nHOKazameell.

Ha paccMoTpenre mocTynui MPOeKT CO CASAYIOIMMHU XapaKTepUCTUKAMU: TOI0BOM
BBITyCK mpoaykiuu — 600 xomOaitHOB 1o 1eHe 125 Tteic. pyO.; YHCIEHHOCTh
3aHATHIX — 85 Ye.; 0011asi CTOMMOCTh CTPOUTENbCTBA — 285 MITH.pYO.; CTOUMOCTD
OCHOBHBIX TPOU3BOJCTBEHHBIX (PoHIOB — 560 MiH. pyO0.; cebecToMMOCTh
npoaykiuu — 100 Teic. pyoO.

PaccuuTaiiTe ciemyromne TEXHUKO-DKOHOMUYECKUE MOKA3aTeIN U 3aHECUTE UX B
Ta0IuUILy:

2. Pacuem obwema unsecmuyuil.

PaccuuTaiiTe noTpeOHOCTh TMpoekTa B (UHAHCUpPOBaHUM, eciu Bam naHa
cienyrom@ass MHGOpMALMS MO JEHEXHBIM IOTOKaM OT CIEAYIOIIMX BHUOB
JEATEIBHOCTH KOMIIAHUH T10 MTPOEKTY.

IMoToxku 1lron 2101 3roxn 4 ron
Omneparmonnast | 100 200 600 800
NEATENBHOCTD

NuBectunmonnas | -750 -50 0 0
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JACATCIBHOCTD

dunanconas
AeATEJbHOCTD

665 -100 -450 -350

[IxaJjia oneHUBaHUA 1JIA DK3aMeHa

[Ixana oneHuBaHusg

Kputepuu onieHuBanus

OTJINYHO

JlaH IOJHBINA, pa3BEPHYTHIM OTBET Ha IIOCTABIEHHBIM BOIPOC, IOKa3aHa
COBOKYITHOCTb OCO3HAHHBIX 3HAHMU IO JUCLMIUIMHE, T0KA3aTeIbHO, B OT-
BETE IIPOCIICKUBAETCSA 4YETKass CTPYKTypa, JOTMYECKass II0CIECI0BATEIIb-
HOCTb. OTBET U3JI0KEH JINTEPATYPHBIM SI3BIKOM C UCIIOJIB30BAaHUEM COBpE-
MEHHOM TepMHUHOJOTUU. MOryT OBbITh TONYLIEHBI OTAEIbHBIE HEAOUYETHI B
ONIPEACIICHUN IOHATUM, WCIIPABICHHBIE CTYJEHTOM CaMOCTOATEIBHO B
IIPOLIECCE OTBETA.

BbinosHeHne MPakTUYECKOrO 3aJaHMs NOKa3blBAacT 3HAHUE YIpPaBICHYE-
CKOM CUTyallud U YMEHHME IIPUMEHUTD MPAaBWIBHBINA HAYYHBIA U METOANYE-
CKMI MOAXOJ M MHCTPYMEHTapuil JUIsl pelleHus 3a/1add, pa3padaTbIBaTh
YIPABJICHYECKUE PEIICHHUS

XOpOIIIO

JlaH ToJIHBINM, pa3BEpHYTHIA OTBET Ha IIOCTABJIEHHBIA BOIPOC, NOKA3aHO
YMEHHE BBIJCIUTh CYIIECTBEHHBIE M HECYIIECTBEHHbIC NPU3HAKU, MPHU-
YUHHO-CJIEICTBEHHbIE CBA3U. OTBET YETKO CTPYKTYpPUPOBAH, JIOTUYEH, W3-
JIOKEH JIMTEPATYPHBIM A3BIKOM C HMCIOJIb30BAHUEM COBPEMEHHOM TEpPMU-
HOJIOTUU. MOTyT OBITh HOMYIIEHBI 2-3 HETOUHOCTH WM HE3HAYUTENbHBIC
OIMOKH, UCTIPABIIEHHBIE CTYJIEHTOM C IIOMOIIBIO 9K3aMEHATOPa.
BrinonHeHue mpakTUYeCKOro 3a/1aHus MOKa3bIBa€T CIIOCOOHOCTh CTYACHTA
OTIPE/CIIATh OCHOBHBIC MPHOPUTETHI MPO(ECCHOHATBLHON ACSITEITLHOCTH,
paspabatbeiBaTh U 3((HEKTUBHO UCTIOIHATH YIPABICHYECKUE PEIICHHUS.

YAOBJICTBOPHUTCIBHO

JlaH HeTOCTAaTOYHO MOJHBIM U HEAOCTATOYHO PAa3BEPHYTHIN OTBET. JIormka
U TIOCJIEOBATEIbHOCTh M3JIOKEHHMSI HUMEIT HapylleHus. JlomymieHsl
OLIMOKN B PAaCKpPBITUU MOHATUH, yrnoTpeOieHnn TepMUHOB. CTyIEHT He
CIOCOOEH CaMOCTOSATENbHO BBIJICIUTh CYIIECTBEHHbIE U HECYIIECTBEHHbIE
MPU3HAKU U NPUYMHHO-CIIEACTBEHHbIE CBsI3U. PeueBoe odopmieHue tpe-
OyeT MmornpaBoK, KOPPEKIHH.

BoinonHeHne NpakTHUECKOTO 3aJaHUsl IOKA3bIBAET, YTO KOMIIETEHLUU
c(opMHpOBaHbI HA HAYAJILHOM YPOBHE.

HCYOOBJICTBOPUTCIBHO

Or11eHKa BBICTABIISIETCS] B OJTHOM U3 CIIy4aeB:

1. OTBeT MpeAcTaBISAIOT cOO0N pa3pO3HEHHbIE 3HAHUA C CYIIECTBEH-
HBIMU omMOKamMu 1o Borpocam. [IpucyTcTByIoT (pparmMmeHTapHOCTh, HEIO-
TUYHOCTh M3J10KeHUA. OTCYTCTBYIOT KOHKPETH3alUs U J10Ka3aTEIbHOCTb
u3noxeHusi. Peuyb HerpamoTHasi, COBpeMEHHAsI TEPMHUHOJIOTHS HE UCIOJb-
3yercd. JlOMOJHUTENbHBIE M YTOYHSIOIIME BOIPOCHI NpPENOJaBaTeis He
MIPUBOJIAT K KOPPEKIIMU OTBETA CTY/ICHTA.

[IpakTueckoe 3a1aHKe HE BBIIIOIHEHO.

2. OTBeT Ha BOMPOC MOJHOCTHIO OTCYTCTBYET.

3. OTKa3 OT OTBeTa
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7. Y4eOHO-MeTOAUYeCKOe U HH(opMaMOHHOE o0ecneyeHue JUCIUIIMHBI

7.1. HopMaTHUBHO-IPABOBbIE IOKYMEHTHI
1. I'OCT P UCO 21500-2014. Hamumonanbhsiii crannapt Poccuiickoit denepanumu.
PyKkoBO/ICTBO TIO MPOEKTHOMY MEHEKMEHTY (yTB. M BBeIeH B jeicTBHe [Ipukazom
Poccrangapra ot 26.11.2014 N 1873-ct) 'OCT P 54869-2011. ITpoeKTHBIH MEHEIKMEHT.

TpeboBanusi kK  ympaBiaeHuio mnpoekroM. - Bpexa. 2012-09-01. -  Mocksa;
Cranmaprungopm.2011. — 12 c.
2. I'OCT P 54870-2011. Hamumonaneubeii ctangapt Poccuiickoit ®Denepanuu.

[TpoexTHbII MeHeKMEHT. TpeOoBaHus K yIpaBIeHHIO MOPT(ereM MPOeKTOB (YTB. U BBEICH
B nerictBue [Ipuka3zom Poccranmapra ot 22.12.2011 N 1583-cT)

3. I'OCT P 54871-2011. Hamumonanbusiii crannapt Poccuiickoii ®enepanuu.
[TpoekTHbIil MeHemKkMeHT. TpebGoBaHMsI K YHpaBIEHUIO MporpamMmon (yTB. M BBEIEH B
neiicreue [Ipukasom Poccrannapra ot 22.12.2011 Nel584-cT)

4, [Toctanosnenue IIpaButenbctBa PO ot 31.10.2018 Nel1288 (pex. ot 21.12.2023) «O6
OopraHu3anuu NpoekTHo aesrensbHocTU B [IpaButenbctBe Poccuiickoit @enepanumn» (BMecte
¢ «llonmoxxenuem 06 opraHu3aUy MPOeKTHOH nesTensHOCcTH B [IpaBuTensctBe Poccuiickoit
®enepanun») (¢ U3M. U J01., BeTy. B cuiy ¢ 01.01.2024)

5. Pacniopsixkenne Munskonompaszsutusi Poccun ot 14.04.2014 Ne26P-AY  «O6
YTBEPAKACHUM METOAMUECKUX PEKOMEHJALUN MO BHEAPEHUIO MPOEKTHOIO YIPABIEHUS B
OpraHax MCIHOJHUTEIbHOU BIACTH

7.2 OcHOBHas JUTEpaTypa
1. T'mamuenko, T. H. KonTpommHr npoekra : yaebnoe nocodue / T. H. I'maguenko. — JloHenk
: JOHAYUI'C, 2021. — 278 c¢. — TekcT : anekTpoHHbIH // JlaHb : 3IeKTPOHHO-OUOIHOTEYHAS
cucrema. — URL: https://e.lanbook.com/book/225857
2. TI'mamuenxo, T. H. ConmokynpTypHOE nmpoekTupoBanue : yuebHoe nocodue / T. H. [maguenko.
— JHonenk : JOHAYUI'C, 2021. — 329 c. — Tekcr : 3neKTpoHHbIH // JIaHb : 3IEeKTPOHHO-
oubmmoteunas cucrema. — URL: https://e.lanbook.com/book/225860
3. 3y0, A. T. YmpaBneHue nmpoekTamu : yaeOHUK U TPakTUKyMm it By3oB / A. T. 3y6. — 2-¢
u3a., mepepad. m jgon. — Mocksa : WzmarensctBo IOpaiit, 2023. — 397 c. — (Bsicmiee
obpazoBanue). — ISBN 978-5-534-17500-4. — Texkct : snekrpoHHbId // OOpazoBaTenbHAs
miatdopma Opaiit [caiir]. — URL: https://www.urait.ru/bcode/533205
4. Tlomskos, H. A. YmpaBiienue WHHOBAaITMOHHBIMU MPOEKTAMH | y4eOHUK M MPAKTUKYM IS
By30B / H. A. Ilonsakos, O. B. MotoBusos, H. B. Jlykamo. — 2-e uz ., ucnp. u gom. — Mocksa :
WznatenbctBo FOpaiit, 2023. — 384 ¢. — (Briciiee oOpazoBanue). — ISBN 978-5-534-15534-1.
— Tekcr : oanektpoHHbI // OOpa3zoBatenbHass miargopma IOpait [caiit]. —
URL.: https://www.urait.ru/bcode/511434
5. IlIpoekTHoe ympaBiieHHe B OopraHax BiacTu : y4eOHuUK uig By3oB / . M. Kaxapiposa, C. I'.
Epemun, A. U. lNankun ; mox penakuueit C. E. [IpokodseBa. — Mocksa : M3gatensctBo IOpaiit,
2022. — 263 c¢. — (Boiciiee oOpazoBanme). — ISBN 978-5-534-15222-7. — TekcT :
anekTpoHHbld  //  OOpazoBatenpHass  miatdpopma  IOpaitr  [caiit]. —  URL:
https://urait.ru/bcode/497722
6. VYmnpasienue mpoektamu : yueOHHK s By30B / B. H. OctpoBckas, I'. B. Boponrosa, O. H.
MowmortoBa [u ap.]. — 4-e u3n., crep. — Cankr-IlerepOypr : Jlanp, 2022. — 400 c. — ISBN 978-
5-8114-9172-8. — Tekcr : anekTpoHHBIH // JlaHb : aeKTpoHHO-O0nOmoTevnas cuctema. — URL:
https://e.lanbook.com/book/187775
7. YmpaBieHHe MPOEKTaMH : yUeOHHUK U IpakTUKyM Juist By30B / A. W. banamos, E. M. Poroga,
M. B. TuxonoBa, E. A. Tkauenko; mnonm obmer pemaknueir E. M. Porosoit. — Mocksa :
WznatenberBo FOpaiit, 2023. — 383 ¢. — (Bricmiee oopazosanme). — ISBN 978-5-534-00436-6.
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— Tekcr : oanextponHsld // OOpa3oBarenpHas mmiarpopma IOpaitt [caiiT]. —
URL: https://www.urait.ru/bcode/510590

8. Ilkypko, B. E. YnpaBnenue puckamu npoekra : yueOHuk s By3oB / B. E. llIkypko ; nmox
Hay4yHOU penakuueil A. B. I'pebenkuna. — 2-e uzn. — Mocksa : I3parensctBo FOpaiit, 2023. —
163 c. — (Bwicmiee oOpaszoBanue). — ISBN 978-5-534-16836-5. — Tekcr : 31eKTpOHHBINA //
Oo6pasoBarenbHas wiathopma KOpaiit [caiit]. — URL: https://www.urait.ru/bcode/531867

7.3 JlonoJIHUTeJIbHASI JIUTEepaTypa

1. JlsickoBa, U.E. Ynpasnenue npoektamu : yuebnuk / JIsickoBa N.E., Pynakosa O.C. —
MockBa : KnoPyc, 2022. — 188 c¢. — ISBN 978-5-406-09080-0. — URL:
https://book.ru/book/942136

2. OctpoBckas, B.H. Ynpasnenue npoekrtamu. Tom 1 : yuebHuk / OctpoBckas B.H.,
Boponmnosa I'.B., MomoroBa O.H. — Mockaa : Pycaiinc, 2021. — 198 c¢. — ISBN 978-5-4365-
5695-6. — URL: https://book.ru/book/938263

3. Octposckas, B.H. Ynpasnenue npoekramu. Tom 2 : ydebnuk / OctpoBckas B.H.,
Bopownrosa I'.B., MomoroBa O.H. — Mocksa : Pycaiinc, 2021. — 196 c. — ISBN 978-5-4365-
5694-9. — URL.: https://book.ru/book/938262

4. Tlonsixo, H. A. YnpapieHre HHHOBAIIMOHHBIMH ITPOEKTAMH : YYCOHUK U MPAKTHKYM JIJIS
By30B / H. A. [Tonsikos, O. B. Morosuios, H. B. JIykamos. — Mocksa : UzgarensctBo IOpaiir,
2021.— 330c.— (Bwicmiee o6paszoBanme). — ISBN 978-5-534-00952-1. — Tekcr
uiekTpoHHBIH  //  OOpaszoBarenpHass  miatdpopma  IOpaiit  [caiir]. —  URL:
https://urait.ru/bcode/468930

5. Xonozakosa, B. B. Ympasienne HHBECTHIIMOHHBIM ITPOSKTOM : IMPaKTHUECKOe mocodue /
B. B. XononkoBa. — MockBa : U3natensctBo FOpaiit, 2021. — 302 c. — (IIpodeccuonanphas
npaktuka). — [ISBN 978-5-534-09088-8. — Tekcr : osmektpoHHbI // OOpa3zoBareibHas
wiatgopma tOpaiit [caiit]. — URL: https://urait.ru/bcode/477517

7.4 NaTepHeT-pecypchl

1. MockoBckoe otaeneHue MHcTuTyTa ynpaBiieHus npoektamu - Project Management
Institute PMI — www.pmi.ru.

2. HanmonanpHast acconmanusi yrnpasienue npoektamu «COBHET» (kopropaTuBHBIHI
YJIeH MEXIyHapOJHOM OpraHu3aluy yrpasiaeHus npoexkramu [IPMA) — www.sovnet.ru

3. http://www.pmi.ru — odunmansubiii caliT MockoBckoro otaeneHuss HHcTHTyTa
ynpasienus npoekramu (CILIA).

5. http://ipma.ch — Mexnynapoanast Accouumarust Ympasineruss [Ipoextamu (IPMA,
[Beitnapus)

6. TexHomormum  KOpHOpaTUBHOTO  ympaBieHUs. [IpoekTHoe  ympaBiieHWe. —
http://www.iteam.ru/publications/project/ba3sl nanHbix MHCTUTYTa Hay4yHOW HH(OPMALUH IO
oOuiectBeHHbIM HaykaMm Poccuiickoit Axanemun Hayk (MHWUOH PAH). Pexxum nocryna:
http://www.inion.ru/

7. llentpansHas OuOnmoreka oOpa3oBaTeIbHBIX  pecypcoB. Pexum  moctyma:
http://www.edulib.ru/

8. CBopaubIit KaTajor AIEKTPOHHBIX OnoIMoTEK. Pexum JIOCTyma:
http://www.lib.msu.ru/journal/Unilib/main.htm

9. VuuBepcurerckas uHpopmarmonnas cucrema POCCUSA (YUC POCCHUS). Pexum
noctyma: http://uisrussia.msu.ru/is4/main.jsp

10. Bcepoccuiicknii WHCTUTYT HaydyHOW W TEXHHUYECKOW WHPopManuu. Pexum
noctyna:http://www?2.viniti.ru/index.php?option=com_frontpage&Itemid=83

11. bubmuorpaduueckas 6aza ganHbix «Bcs  Poccusi». Pexum  nmocryna:
http://www.nilc.ru/ Caiit Poccuiickoro CoBeTra mo MeXIyHapOAHBIM JejaM. PEKUM JTOCTYyIa:
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WWWw.russiancouncil.ru (B pasaerne OHOMHOTEKA: SJIEKTPOHHBIC XKypHaibl). PexkuM gocTyrma:
http://russiancouncil.ru/spec/e-magazines/?active_id_10=35#top

12. www.pmprofy.ru — wuHbOpMalMOHHBI MOpTal MpodeccHoHana YIPaBICHHS
MPOEKTAMU;

13. www.iteam.ru — uabopMaIMOHHBII TOpPTAIT;

14. www.pmmagazine.ru — ua(popMauOHHO-aHATUTHYCCKUH KYPHAIT;

15. www.pmpractice.ru — I'pynma kommanuii «IIpoextHas [IPAKTHUKA»;

16. www.pmexpert.ru - npodeccuoHaIbHOE YIIPABJICHUE TPOSKTAMU;

17. www.pmi.ru - Mockosckoe otaenenune Project Management Institute;

18. www.pmsoft.ru - rpynmna xkommnauuii [IMCO®T;

19. project.narod.ru - «ITpoekTbl — Hapoay» [lepcoHabHas CTpaHHIIA SKOHOMHUCTA;

20. www.cti-technologies.ru  — mone3nas wuHpOpMaMs Ui PYKOBOJMTENCH U
npearpuHUMaTenei;

21. www.pmtoday.ru — ymnpasieHHE IPOSKTaMH.

22. UndpopmaimonHo-aHamuTH4Ieckoe  arentctBo  IIPAMIM.  Pexum  jgocTyma:
http://1prime.ru/

23. Nudopmanmonnoe areHTCTBO «HHTepdakcy. Pexum JOCTYyTIA:
http://www.interfax.ru/

24. Nudopmanmonnoe areHTcTBO «Pocbanty. Pexxum noctyna: http://www.rosbalt.ru/

25. Nuadopmanmonnoe arearctBo REGNUM. Pexkxum nocryna: http://www.regnum.ru/

26. Nndopmanuonnoe arentctBo MTAP-TACC. Pexxum noctyma: http://itar-tass.com/

27. MexnaynaponHoe nH(opMamoHHoe areHTCTBO «Poccust ceromus». Pexum nocryma:
http://ria.ru/

28. Poccuiickas akanemus Hayk. Pexxum pocryma: http://www.ras.ru/

29. Poccrar (@enepanbHas ciyx0a ToCyJapcTBEHHON CTaTUCTHKHM). Pexum mocryna:
http://www.gks.ru/

30. denepanbHOE rOCYIapCTBEHHOE OIOKETHOE yupekaeHne Hayku MHcTutyT EBporib
Poccuiickoit akagemun Hayk. Pesxum mocryma: http://www.ieras.ru/

31. denepanbHOE TOCYIAPCTBEHHOE OIOIKETHOE YUpeKAeHHe HaykKu IHCTUTYT MUPOBOI
DKOHOMHUKHM M MEXAYHapOJHbIX OTHomeHuM Poccuiickoi akagemum Hayk. Pexxum nocryna:
http://www.imemao.ru/

7.5 CrnipaBo4YHbI€E CHCTEMbI
1. www.pmprofy.ru — uapopMaMoHHbII MOpPTaT MpodeccroHaa ypaBIeHUs MPOSKTAMHU;
WWW.iteam.ru — nHGpOPMaIIMOHHBINA TTOPTAJT;
3. www.pmmagazine.ru — nH$pOpMarOHHO-aHATHTHYECKUH )KypHAI

N

7.6 UHble HCTOYHUKH
1. UudopmannoHHO-aHATUTUYECKOE areHTCTBO TIPAVIM. Pexnm JIOCTYyTIA:
http://1prime.ru/
Hudopmanmonnoe arenrctBo «MHTepdhakcy. Pexxum nocryna: http://www.interfax.ru/
NudopmanmonHoe areHTcTBO «Pocdanty. Pexxum nocryma: http://www.rosbalt.ru/
Nudopmannonnoe arearctBo REGNUM. Pexxum nocryna: http://www.regnum.ru/
Nudopmanmonnoe arearctBo MTAP-TACC. Pexxum noctyna: http://itar-tass.com/
Mexnaynaponnoe uH(popMmannonHoe areHTCTBO «Poccus ceromns». Pexum mocryna:

http://ria.ru/

ook wn

8. MarepuajibHO-TEXHUYECKOE M POrPaMMHOe oOecriedeHne
TUCHUNTIHHBI
Jlnst  obecnedyeHuss y4eOHOro Tipolecca IO AWCIHUIUIMHE «YTIPaBJICHHE
mpoeKkTamMu» (UIHaN pacrojaraet y4eOHbIMH ayTUTOPUSIMHU ISl TTPOBEICHHUS
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3aHATUU JIEKYUOHHO20 MUNA, NPAKMUYECKUX 3aHAMUL, 2PYNNOBbIX U
UHOUBUOYATILHBIX KOHCYIbMAYUll, MeKyuwe2o KOHMPOIs U NPOMENCYMOYHOU
ammecmayuy,  20CYOApCMEEeHHOU  UMO2080U  ammecmayuy, Umozo8ou
ammecmayuy, a makdce NOMeweHUIMU OJisi CaMOCmosmenvbHou pabomsl u
nomeweHusAMU OJisL XPAHeHUs U NPOPUIAKMULECKO20 00CTYHCUBAHUSA YUEeOHO20
ooopyoosanusi.  Bce  ayaMTOopuum  OCHAIIEHbl  BUICONPOEKIIMOHHBIM
o0opyJoBaHUEM [IJIsi TMPOBEACHUS TMPE3CHTAIMM, a TakXke CpelCTBaMU
3BYKOBOCTIPOM3BEACHMS; TOMEIIECHUS IS  3aHITHH  YKOMILIEKTOBAHBI
HE0O0XO0MMON MEOEIBIO.

@dunuan  pacmonaraeT = KOMIBIOTEPHBIMH  KJacCaMH C  KOMIUIEKTOM
JUIIEH3UOHHOTO TIporpaMMHOTo obecnieuenust MicrosoftOffice, «Koncynbrant-
[Tmroc»; omeparoHHON cuctemMon cemeiictBa MicrosoftWindows; makerom
opucubix mnporpamm MicrosoftOffice; cmpaBoyHON mNpPaBOBON CHCTEMOM
«Koncynprant IDlmtoc»; SIEKTPOHHBIM — TMEPUOJUYECKUM  CIPABOYHUKOM
«Cucrema [TAPAHTY); AJEKTPOHHO-OMOTMOTEUHBIMU CUCTEMaMH;
aBTOMATU3UPOBAHHON MHPOPMAIIMOHHO-OMOIMOTEUHOM CUCTEMOM AJITaliCKOTOo
¢dbummana PAHXul'C.

B ¢unuane co3nana snekTpoHHas MH(DOpPMAIMOHHO-00pa3oBaTelibHAs Cpea,
o0ecIeyeH JOCTYI K CUCTeMe OHTaliH o0ydenus «Moodley.

bubnuoteka pacnonaraer paboyuMu MecTaMu IS CTYJEHTOB/CIyIIATENeH,
OCHAIIIEHHBIMU KOMITBIOTEpAaMH C JOCTYIIOM K 06a3aM JaHHBIX U ceTu IHTepHeT:
ANEKTPOHHBINA 3all I CaMOCTOSATEIbHOM pPabOThl, 3JIEKTPOHHBIM 3ail s
HAYYHO-HCCIEI0BATENbCKON pabOTHI.

B ¢unmane wumeroTcs crnenuaigbHbBIE  AyJUTOPHH, YKOMIUIEKTOBAaHHBIC
CHEUAIN3UPOBAHHON MeOEeNbl0 M TEXHUYECKHUMH CpEACTBAMU OOy4YEHHS
(BUIEOMTPOCKIIMOHHOE 000pYyAOBaHUE: BHJACONPOEKTOP, DKpaH/TEICBU30D,
KOMITBIOTEP ¢ KOMIUIeKTOM JuiieH3uoHHoro [10, nqoctymn k cetn «HTEpHET):
JUHTAQOHHBIE KAOMHETHI, JTabopaTopus /i 3aHATUN MO KPUMHUHAIHCTHKE,
y4eOHBIN 3all CyJeOHBIX 3acelaHuid, ayJUTOPUHU JJIsl TPYIIIOBOM pabOThI, NS
MIPOBEICHUS] TPEHUHTOB U T.]I.

OoubnuoTeka pacrnosiaraeT paboYyuMU MECTaMH C JOCTYIIOM K JJIEKTPOHHBIM
OMOMMOTEUHBIM CHUCTEMaM M CeTH HUHTepHeT. Bce ydeOHBIe aynutopuu
OCHAIIIEHbI KOMITBIOTEPHBIM 000PYOBAHUEM U JIUIIEH3UOHHBIM MIPOTPAMMHBIM
oOecreyeHueM.

Peanuzanust aucuurminunel ¢ npumenenreM 20 u(unm) JOT ocymiecTBisercs
B pamkax CJIO MOODLE Ha otkpsiTO# maTdopme Anraiickoro Qumana
PAXul'C.
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