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1. Ieanb u 3aga4u TUCHUILIHHBI

Lenp n3ydyeHus: AUCUMILUIUHBI — POPMUPOBAHUE Yy CIyIIATENEH CHCTEMHOTO

MpCaACTAaBJICHUA

0 IIpomecce

OIIPpCACICHHOM BHUAC ACATCIbHOCTH.
33.,[[&‘1](1 AUCHUIUINHBI — YCBOCHHC TCOPCTUUCCKUX 3HAaHUU U (1)OpMI/IpOBaHI/I€
IMPAKTHYCCKUX HABBIKOB II0 IIPUMCHCHHUIO MCTOIOB IIPHUHATHA 3(1)(1)6KTHBHBIX

YIIPaBJIICHYCCKUX

pemeHni B

IIPUHATHUA

OpraHu3aluu,

VIOPABJICHUYECKUX  PEIICHUM

Pa3BUTHUC

KakK

CITOCOOHOCTH

CaMOCTOATCIbHOI'O MBIIIJICHUA U KPUTUYCCKOI'O OTHOIICHUA K C(l)OpMHpOBaBHII/IMCH
crepcoTuiiaMm B obOacTu INPUMCHCHUS MCTOAOB IIPHHATHUA YIIPABJICHYCCKUX

pEeLIEHUN.
2. HJIaHpreMLIe PeE3yabTaThbl oﬁyquml o JUCIMIIJIMHE
Buasi IIpodeccuonaibHbIe 3HaHusa YMenus IIpakTHyecknii
JeATeTbHOCTH KOMIIeTeHIIUH MU ONBIT
TPYAOBBIe (PYHKIMHU
(popmupyrores u
(1J1M)COBEPLIEHCTBYIOTCS)
K u IICK
BI 1. | OIIK-2. CrocoOeH | - CHCTEMBI OpraHOB | - pa3pabaTeIBaTh | - peanusanuu
OpraHu3anoHHO | pa3padaThIBaTh U | TOCYyIapCTBEHHOU YOPABIEHYECKUE | yIpaBIEHIECKUX
-ynpaBJeHYECKas | pealn30BbIBATh BJIACTM M MECTHOIO | PEIICHHA, MEPBI | pemeHuii, Mep
YIpaBIEHYECKAE DPELICHUS, | CAMOYIPAaBICHHUS; PETYJIUPYIOLIETO | PerylupyrOLIErO
MEpHI peryaupyomero | - OCHOBBI | BO3CHCTBUS, B | BO3mEHCTBUS
BO3ACUCTBHS, B TOM YHCJE | COIMANbHO- TOM qHcie
KOHTPOJIbHO-HA30PHbBIE SKOHOMHUYECKUX KOHTPOJIbHO-
¢byHKIMH, IIPOIIECCOB HaJ[30pHBIE
rOCyJapCTBEHHBIE U GbyHKIHY,
MYHUIUNAJIbHbIE roCyIapCTBEHHbI
OporpaMMbl  Ha  OCHOBE e u
aHanmu3a COLIMANIBHO- MYyHHIUTAJIbHbIE
SKOHOMHYECKUX MPOLIECCOB IIPOrpamMMBbl
[1K-1 — ymenue onpenensts | - OCHOBBI | - yYMEHUE | - MIPUMEHSATh
MPUOPUTETEI rOCyJapCTBEHHON W | ONpeneNsaTh aJicKBaTHbIE
npodeccrnoHabHOIM MYHHUIUNATbHON MIPUOPUTETHI HHCTPYMEHTHI u
JIeSITETIbHOCTH, CITY>KOBI Kak | mpo(h)eCCHOHANIbH | TEXHOJIOTHH
pa3pabatbIBaTh U | mpodeccroHanbHONH | OH PEryIUpYIOILEro
3¢ deKTHBHO UCTIONHATH | AEATEIIEHOCTH JeSITeIbHOCTH, BO3ZICUCTBUS  IIpU
yIpaBIe€HYECKHUE pEIICHNS, - YMEHHS | peanu3anuy
B TOM YHCJIE€ B YCIOBHAX pa3pabaTbIBaTh U | YHPaBICHYECKOTO
HEOIIPeeICHHOCTH U 3¢ peKTuBHO pemeHus
PHCKOB, IIPUMEHSATh HCIONHATh
aJeKBaTHbIE HHCTPYMEHTEI yIpaBJICHYECKUE
u TEXHOJIOTUN pelieHus, B TOM
PEryIUPYIOIEro qHcie B
BO3ACUCTBUS pu YCIIOBHSIX
peanusanuu HEOIIPEIENIEHHOC
YIPaBIEHYECKOTO PEIICHHs TH U PHCKOB
B 2. | TIK-21 - yMeHue | - napameTpsl | - yMEHHE | - BBISBJIATH
OpraHu3anMoHHO | OMPEAETATH mapaMeTpsl | KadecTBa OTIpeNieNATh OTKJIOHEHUS u
-perynupyomas | KauecTBa YIPAaBICHYECKHUX | YIPaBICHCKHUX rapaMeTpsl MIPUHUMATH
peuIeHu U OCYIIECTBIIEHUS | PEIIeHUI KayecTBa KOPPEKTHUPYIOIIHNE
aJIMUHUCTPATUBHBIX yIpaBIEHYECKUX | MEpBl B IpoIecce
MIPOIIECCOB, BBISBIISITH pereHui W | IPUHATHSA
OTKJIOHEHHUs] U TPUHUMATH OCYILECTBJICHHUS | YNPaBICHUECKUX
KOPPEKTHPYIOLINE MEPHL; aJIMUHHUCTPATUBH | PELICHUN
BIX IIPOLIECCOB




[1K-22 — ymenue oneHusars | - napaMeTpsl | yMEHHUE - OLICHKa
COOTHOIIICHHE Ka4yecTna OLICHUBATh COOTHOULICHUS
IUIAHWPYEMOT'0 pe3yibTara | aJMUHHCTPUPOBAHH | COOTHOIICHHE TUIAHUPYEMOTO
Y 3aTPauuBaCMBIX PECYPCOB | S MPOLIECCOB | IUIAHUPYEMOTO pe3ynbTara u
yIpaBJIeHYECKON pe3ynbrara U | 3aTpaunuBaeMBbIX
JeATEILHOCTH 3aTpauMBacMbIX | PECYpPCOB.
pecypcoB
B/ 3. | IK-25 - YMEHHE | - METONBI OICHKH | - yMEHHUe | - OpTaHU3aIH,
HcnonHUTENbHO- | OPTaHW30BBIBATH KOHTPOIb | KadeCTBa OpTaHM30BBIBATH | KOHTPOII,
pacIopsiIuTeNIbHa | UCTIOMHEHUS,  IPOBOIUTH | YIPABICHYECKUX KOHTPOIIb UCTIOJTHEHUS "
S OLICHKY Ka4yecTBa | peIIeHUH WCTIOTHEHUS OLIEHKH  KadecTBa
YNPaBIECHYECKUX PELICHUN YIPaBICHYECKOT | YMPaBICHIECKUX
" OCYIIECTBIICHHE 0 PEIICHHS; peuIeHui "
aJIMUHUCTPAaTUBHBIX - YMEHHE | OCYIIECTBJIECHUE
IPOILIECCOB MIPOBOANTD aJIMUHHCTPATUBHBIX
OLICHKY KayecTBa | MPOLECCOB.
YIPaBIEHYECKUX
peleHui u
aJIMUHUCTPHPOBA

HUS IIPOIICCCOB

3. O0BbeM TUCHHUILINHBI

Bua yye0Onoii padoTbl

KoanuecTBo yacoB
(uac)

C npuMeHeHueM
3JIEKTPOHHOT0 00y4eHuUs U

(MIH) AUCTAHIIMOHHBIX

o0pa3oBaTeJbHbIX
TeXHOJIOTHi (Jac)
KonTtakTHas padora ciaymarens 10 10
¢ nmpemnojaaBareJ/ieM, B TOM YHcjie:
Jlekmmmornoro  tuma  (JI)  / 4 4
Wurtepaktusnbie 3anstus (U3)
JlabopaTopHbie 3aHATHUSL - -
(mpakTUKyM) (JI3) /
WnTepaktuBHbie 3aastus (13)
[pakTnyeckue (cemuHapckue) 6 6
sanstus ([13) / HHTepakTHBHBIE
3anasartus (13
CamocTrosiTeqbHast paborta - -
caymarens (CP)
KonTakTHasi padoTa ciymaresisi 6 6
IIpomexyrounas | @opma OKx3amMeH OKx3aMeH
aTTecTauus Uac.
Oo6mas TPYAOEMKOCTb 1o 16 16

y4eOHOMY TIJIaHy (4ac)




4. CTpyKTypa M colep:KaHue JUCHUIIITHHBI
4.1 CTpyKTYypa IMCUMILIMHBI
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Opranu3anvoHHEIE, 5 |- |- - - - 5 1 2 2 O | 4
IPaBOBBIE U COLMAIBHO-
TIICHXOJIOTHYECKUE
OCHOBBHI TIOJATOTOBKH U
peanuszanuu
YTpaBIeHYECKUX
pelleHU.

Opraam3anus, aHanms3 4 | 3 - |- - - - 3 1 1 1 o, |P
KOHTpPOJIb ~ MCTIOJIHCHUS I,
yIpaBieHUYECKUX T,
peuieHuit K3

Hroro: 16 | - - - - - 16 4 6 6 )

BCET'O 16

Ipumeuanue: gopmul mexyugeco konmpous ycnesaemocmu onpoc (0), mecmuposanue (T), doxnad (1), ketic-3adaua (K3), pepepam (P).




4.2 Conep:xaHue QUCHUNINHBI

/1

Coneprxanne paszena (TEMBbI)

TeMpl geKni

TeMbl MPAKTUYECKUX 3aHATUN

OcHoBBI Teopuu U

METO/10JI0TUs
HUCIIOJIHCHUA
pELIEHUI.

pa3paboOTKu |
YIIPaBICHUYCCKHUX

OCHOBHBIE TOHATHS TEOPUU Pa3pabOTKH,
IOPUHATHS M WCIOJHEHHA  YIPaBIECHYECKHX
pemienuit  (YP). Ormnpenenenre u  CyHIHOCTb
MOHSTHSL «PEIICHUE». YIIPABIECHYECKOE PELICHHUE
U €ro CyIIHOCTb. YTPaBJIEHYECKOE pPEIICHUE KaK
UHCTPYMEHT (YHKIMOHUPOBAHUSA M Pa3BUTUSA
OpraHu3aIiHu.

Jluno, mpunmmaromee pemenue (JIITP).
['ocynapcTBeHHOE  yIpaBIE€HYECKOE PpELICHUE,
[IOJINTUYECKOE  pPEUICHUE, aIMHUHHCTPATUBHOE
pewenne. Mecto, poiab W 3HaueHue YP B
YIPaBIEHUHU OpPraHU3aLuen.

Lenu u 3anaun YP. ®aktopsl v npobdIeMbl,
aHAJIM3UpPyEMble B TEOPUM pa3pabOTKH, PUHSITUSA
n wucnonHenus YP. Pecypcel, ucnonab3yemblie
OpUHATHM U ucnogHeHun YP. OcHOBHBIE
TpeOoBaHus, NpeabsBisieMble K YP.

dopmanu3oBaHHas nmpouenypa
[IOJAITOTOBKH, 00OCHOBaHUS U NpuHATUSA YP.

OCHOBHBIE TIOIXOABl K YIPaBJICHHUIO:
CHUCTEMHBIH, IIPOLIECCHBIN, CUTYallMOHHBIN.
CTpyKTYpHBII M CTPYKTYpHO-()YHKIIMOHAJIbHBIN
MIOJIXO/Ibl K YIPaBJIEHUIO.

Muccus wm  meneBas  OpHEHTaLUsA
opranuzaiuu. Cucrema 1ened U 3agad
opranuszauuu. /lepeBo 1enei u ero CTpykrypa.

MHOXkecTBO albTEPHATUB
ylpaBiieHYecKuxX peieHuil. Pazpabotka, aHanms,
OLICHKa U BHIOOp aJbTEPHATHB YHPaBIECHUYECKUX
peLIeHui.

AKTHBU3UPYIOIIME U DBPUCTHYECKHE
MeToAbl BbIpabOTKM YP. DKcnepTHble MeTO[bl
pazpaborku u aHanuza YP. KadectBeHHbie
METOAbl  pa3pabOTKW, aHaiuu3a, OLEHKU U
npuHsATUa YP. @opManbHO-JIOTMYECKUE METOJIbI
pa3paboTKH, aHaNM3a, OLUEHKH W NpUHATHA YP.
JepeBo pemieHHii W €ro HUCIOJb30BAHUE B
mpoluecce npuHATus YP.

OCHOBBI METOAOJOTHH pa3paboTKu U
VCIIOJIHEHUS YIIPABJIEHYECKUX PEIICHUN.

3 mapagurMbl NPUHATHS ~ PELICHUI.
IIpouecc MOArOTOBKM YIPABIEHYECKUX PELICHUN
B CUCTEME T'OCYJapCTBEHHOI'O U MYHUIIUIIAJILHOTO
ynpasieHus. 3-X 1 6-Tu dTanHble cxeMmbl CaliMOHa.
8-Mu sTanmHas UKINYecKast MOJIeNb IPUHITHS Y P.
OOmas  12-sramHas  Mojenb pa3pabOTKU U
npuHsaTus YP.




[MnaaupoBanue u OpraHu3alus
pa3paboTKu, MPUHSTUS, WCIOJIHEHUS, aHAIW3a U
KoHTponss YP. Pazpabotrka u mnpunsrue VYP.
®opmbl  peanuzanuu YP. Krnaccudukanus u
THUII0JIOTHS YIIPABICHUYECKUX PELICHU.

MeTonpl W TEXHOJIOTHH
pa3paboTKu YIPaBIEHUYECKUX
peLeHui B CHCTEME
roCyJapCTBEHHOT O n
MYHULIMIIAJIBHOTO YIIPABIICHUS.

Mertoponornyeckue OCHOBBI pa3pabOTKH,
IPUHSATHSI, OpPraHU3allid, aHalIu3a M KOHTPOJIA
ucnosHeHuss YP B cucteme rocyapCTBEHHOIO U
MYHUIIMIIAJIBHOTO YIIPABICHUS.

enesrie nporpammel (L{IT) 1 TexHOMOTHI
(IT) w wux T[OpuUMEHEHME B  CHUCTEME
rOCyJapCTBEHHOTO YIPAaBJICHUs Ha (efepalbHOM
Y PETMOHAJIBHOM YPOBHSIX.

PazpaGorka, aHaiu3, OpUHATHE U
UCIIOJIHEHUE  YIPaBJICHUECKUX  pEIIEHUH B
CUCTEME TOCYIAapCTBEHHOI'O YIPABIEHUSA Ha
denepaibHOM ¥ PETMOHAJIBHOM  YPOBHSIX.
Pa3zpa0Ootka, aHaiu3, NPUHATHE M HCIIOJIHEHHE
YIIPABJICHYECKUX PEIICHUN

IIpaBoBBIE OCHOBBI yIIPaBJICHUS B CUCTEME
roCyJlapCTBEHHOro  ynpasiieHus.  OCHOBHbIE
NPUHIMUNBI  OpuHATHA  YP B CHCTEME
roCyJlapCTBEHHOro  ymnpaBiieHus.  OCHOBHBIE
NPUHIHUNBI  OpuHATHA  YP B CHCTEME
MYHULIMIIAJIBHOTO  YIIPABJICHUS. OcHoBHbIE
TpeOOBaHUS K JUIY, NPUHHUMAIOLIEMY DPELICHUS
(JIIIP), B cucreMe TIOCYyNapCTBEHHOIO U
MYHUIIMIIAJIBHOTO YIIPABICHUS.

Metonel paspabotku  YP B cucrteme
rOCyJapCTBEHHOTO yrpasieHus. OOIecTBeHHbIE
0o0cyxeHus U aHaIu3 ucroHeHus1 YP B cucreme
roCyJ1apCTBEHHOI'O U MYHULIAIIATIBHOTO
ynpasneHus. CoriacoBaHue  NEepCHEKTHBHBIX
neneBelx nporpamm (LIIT) Ha denepansHOM 1M
pPETrHOHANIBHOM YPOBHSX yrpasieHus. [IpoGiembl
peanuzanuu YP Ha penepaibHOM U peTHOHATIBHOM
ypoBHsX B coBpeMeHHOM Poccuu. IIpoGnemsr
peamuzauun YP B cuctemMe MyHHIMNAIBHOTO
YIpaBIECHHUS.

OpFaHI/I3aHI/IOHHBIe,
ITIPaBOBBIC n conuaJibHO-
ICHUXOJIOTHYCCKHUEC OCHOBBEI

IOATOTOBKHU n pcain3ann
YIPpaBJICHUYCCKHUX peH.IeHPIfI.

Poinb yenoBedeckoro (akropa B mporecce
MOATOTOBKM M MpHUHATHS pemieHud. OCHOBBI

JIEIOBOM  KOMMYHMKALlUM  PYKOBOJIHUTENS U
noguuHeHHoro. I[lmaHupoBaHue W OpraHu3aLus
HUCIIOJHEHUS VYP. HenTpanmuzanus "
JIeNeHTpaIn3aIns rmporecca pa3padorku YP.
ITocTanoBka Henei, 3a7a4 Hu
JIETIETUPOBAHUE  TOJHOMOYHUM  MOAYHMHEHHBIM.

[Tponerypa BbIOOpa YIpaBIE€HUYECKOTO PELICHHUS,
€€ aHaJIN3 U OIleHKa.

Mopnenn pykoBOACTBa. YIIPaBIEHYECKUE
HAaBBIKH 3¢ eKTUBHOTO PYKOBOJMTEIIS.




DddexTuBHOE MPOBEICHUE JEIOBBIX COBEIIAHHIA
(B TpamuumnonHoit popme u IT-BupTyanpHbIX).

[onsaTtus hopmanbHOTO U HEPOPMATIHLHOTO
nuzaepos. Ponb nunepa B mporecce pa3paboTKu U
peanusauuu YP.

OpranuzaloHHasi OCHOBAa MOJATOTOBKU U
peanusauuu YP.

[IpaBoBast ~ ocHOBa  MOATOTOBKH U
peain3alyy ynpaBIeHUECKUX PELICHUH.

ConuanbHO-TICUXO0JIOTHYeCcKast OCHOBa
noaroroBku u peanuzauun  YP. ConuanpHo-
MICUXOJIOTMYECKHUE aCeKThl BO3JCHCTBHS CPE/ICTB
MacCOBOH nHbopManuu " MacCOBOH
KOMMYHHUKAIHH Ha CHeIHaTN3UPOBAHHOE
CO3HaHWE Tpu pazpaboTke U peanu3anuu
roCy/1apCTBEHHBIX u aJIMUHHUCTPATUBHBIX
peLeHui.

ConuanbHO-TICUXOJIOTUYECKUE  METO/IbI
MOTHBAILMU UCTIOJIHEHUSA Y P.

Opranuzanus, aHaiu3 U
KOHTPOJIb HCIIOJIHEHUS
YIPaABJICHUYECKUX PELICHUIN

Opranuzanus, aHaaM3 U KOHTPOJIb
ucronHeHuss YP  kak  KIIOueBble  OTalbl
ynpasinenus. OpraHusanus BbIIONHEHHA YP.
AHanu3 M KOHTpoib ucnosHeHus YP. Lenu
aHam3a u KOHTPOJISt YIIPaBICHYECKON
JeSATEJIbHOCTH. ~ JTambl  Ipolecca  KOHTPOJIS
WCIIOJIHEHUSI  YNPABICHYECKONM  JESATEIBHOCTH.
MeTtobl KOHTpPOJIA YIPABIEHYECKOU
JESATEIIBHOCTH U MEXAHU3M €TI0 OCYILLECTBIICHHUS.

MHOroKkpuTepuanbHble CUCTEMBI OLIEHKH
VP u TpeGoBaHuUS K KPUTEPUSM.

Cuctemnr kavectBa ISO900X. Marpura
pacrpenenenuss  komnereHuuii  KPI  (Key
Performance Indicators).

dopman30BaHHbIE KOJIMYECTBEHHBIE
MPOLEAYPHI OLIEHOK YP.

KauecTBeHHBIE IKCIIEPTHBIE OLICHKHU.

MOHMTOPHHT U KOHTPOJIb YIIPABJIEHYECKOU
JIEeATEIbHOCTH.

[ToBeIIEHHBIE TpeGoBaHUs K
OTBETCTBEHHOCTHU L, MPUHUMAIOIINX
ynpaBineHuyeckue pemenus, (JIIIP). Ortuka
MOBEJEHUSI TPaXJAHCKOTO W MYHHIMIAIBHOIO
CITYKaIIEro.

5. YueOHoO-MeTOAMUYECKOE 00ecIieYeHrne CAMOCTOATeIbHOM padoThl
cJymiaTesiei mo JTUCHMUILIMHE

HpOHCCC OCBOCHHA AOHUCHUIINIMHBI CKJIAAbIBACTCA M3 JICKIIMOHHBIX U

MPAKTUYECKUX 3aHSATUH, a TaKKe CaMOCTOATENbHOM paboThl oOydarommxcs. K

dbopmMaMm camMOCTOATEIHLHON pabOThl OTHOCATCS TOJATOTOBKA K MPAKTUYECKUM
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3aHATHSM, TMIOJATOTOBKAa JOKIJIA[a MO ONpPEACICHHOW TeMe, NOArOTOBKA K
TECTUPOBAHUIO U TIP.

[IpakTUueckoe 3aHATHE MOAPA3yMEBAET pEICHHWE TUIIOBBIX 3a7ad, paz0op
ONpENIEIICHHBIX CUTyaluid. B 3aHATUM y4acTBYET BCS TpYIINA, MO3TOMY 33JaHUE
pacnpenenseTcs Ha BeCb KOJUIEKTUB. [Ipy MOArOTOBKE K MPAKTUUYECKUM 3aHITUAM
CJIeyeT aKTUBHO MOJb30BaThCS CHPABOYHON (SHIMKIIONEAUSIMU, CIOBAPSIMHU U TIP.)
Y HayYHOM JINTEPATYPOU, NEPUOTUIECKUMHU U3JAHUSAMM.

[TonroroBka mokiama Mo TEME, ONPEACISIEMON MPENOJaBaTEIEM, MOXKET
CONPOBOXKIATHCS IMPE3CHTALMEN, BBINOJHEHHOW MpPH TMOMOIIM MOPOrpaMMBbl
Microsoft PowerPoint. [ToarotoBka  moxiIaga-npe3eHTaluU [103BOJISIET
oOy4aroniemMycsi OCHOBATEJIbHO WM3YYUTh UHTEPECYIONIUI €ro BOMPOC, U3II0XKHUTh
MaTepuall B KOMIAKTHOM U JOCTYITHOM BHUJIE, MPUOOPECTH HABBIKU YCTHOW peuu U
HAay4yHOTO OOOCHOBaHMS u3y4aeMod mpoOseMbl. I[Ipu moaroToBke Jgokiana
HEO0OXO0IMMO OMPEIECNUTH 11eJIb U chOPMYIIUPOBATH 3aJa4M UCCIieIoBaHus. B koHIie
JOKJIaJla-TIpe3eHTaIluU TpeOyeTcsl cenaTh BhIBOA. JlOKIaabI-lipe3eHTaIllud MOTYT
3aUUTBHIBATECA U OOCYXKIAThCS HA MPAKTUYECKUX (CEMUHAPCKUX) 3aHATHUSAX,
CTYJIEHYECKUX HAYyUHBIX KOHPEPEHIIHSIX.

[logroToBka K TecTaM KOHTpPOJS 3HAHWM TpeOyeT OT OOydaronuxcs
TIIATEILHOTO U3YUYCHUSI MaTepualia o TeMe Uin OJIOKY.

Bonpocel g1 caMOCTOSITENRHOW TOATOTOBKH K 3aHSTHUSAM JIEKIMOHHOTO,
MPAKTUYECKOT0 (CEMUHAPCKOI0) TUIIOB, PEKOMEHIAIINK 10 HAMMCAHUIO KYPCOBBIX
paboT pa3MelieHbI B 3JIEKTPOHHOM oOpaszoBareibHOl cpene http://edu.alt.ranepa.ru.

6. ®oH OLIEHOYHBIX CPEACTB VISl MPOBEAEHNUS TEKYIIEero KOHTPOJIS
yCIIeBA€MOCTH M MPOMEKYTOYHOM ATTECTANMH MO IUCIHUIJINHE

JK3aMeH NPOBOAUTCH € MNMPHUMEHEHHEM CJeIYIIINX MeTOH0B (CpeacTB):
VYerubiit onpoc mo Ouneram. buner mpeamnonaraeT TEOPETUUYECKUN BOMPOC U
MPAKTHYECKOE 3aJIaHHE.

MarepuaJjibl TeKylIero KOHTPOJIsl YCIIEBA€MOCTH 00yUAKOIINXCS

Tema 1. OcHOBBI TEOpPUM M METOAOJIOTMS Pa3padOTKH U HMCIOJHEHHUS
YIPABJICHYECKUX peleHn

1. Teopuss pa3pabOTKM M HCIOJHEHUS YINPABIECHYECKUX pEHICHUN Kak
Hay4Has JUCLHUILIAHA.

2. Jluno, npunumaroniee pemenue (JIITP) u ero nonHomouwus.

3. Ilonstue pemieHus, YNPaBIEHYECKOIO pELIEHUs, TOCYJapCTBEHHOIO
pEeLIEHNUs, TOJTUTUYECKOTO PEIICHUS, aAMUHUCTPATUBHOTO PELICHUS.

4. Mecto, posib ¥ 3HaueHUe Y P B ynmpaBieHun opraHu3aiuei.
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5. lenu u 3agaun, mpoOiaeMbl U (DAKTOPHI YIIPABICHYSCKUX PEIICHUH.

6. OcHOBHBIE TMOJIXOABl K YIPABJICHUIO: CHCTEMHBIH, IIPOILIECCHBIM,
CUTYallMOHHBIU.

7. CTpyKTYpHBIH U CTPYKTYPHO-(PYHKIIMOHAJIbHBIN MMOIX0/IbI K YIIPaBICHHUIO.

8. lepeBo 1ieselt u ero CTpykTypa.

9. MHOXecTBO ajbTEpHATHUB yIpaBiIeHYECKUX perieHuid. Pa3paborka,
aHaJn3, OIICHKA U BHIOOD aJIbTEPHATHUB YIPABICHYSCKUX PEIICHUM.

10. AKTUBH3UPYIOIINE, JBPUCTHYCCKUE € ODKCIEPTHBIC METOIBI METOIbI
BbIpabOTKH YP.

11. KayecTBeHHBIE METOBI PAa3pa0OTKH, AHAIIN3A, OUEHKHU U NpUHATUA Y P.

12. ®opmanbHO-TOTHYECKAEC METOMBI pa3pabOTKH, aHalnu3a, OICHKH W
npuHATUS YP.

13. 3 mapaaurMel NPUHSITHS PEIICHUN.

14.TIpouiecc TOATOTOBKH YMNPABICHYECKUX TOCYJAAPCTBEHHBIX PEIICHUN B
CHUCTEME TOCYyAapCTBEHHOTO0 M MYHHITUIIAJLHOTO YIIPABIICHHMS.

15. 3-x, 6-Tu sTanHbie cxeMmbl CaliMoHa.

16. 8-mm >TanmHas nukiandeckas cxema. Oomas 12-3TarHas cxema pa3padoTKH
U TIPUHATHS YIIPABICHUYCCKUX PEIICHUM.

17. O6mmiee mIaHUpOBaHUE.

18. ®opmbl pa3pabOTKH.

19. ®opmbr peamuzanmu. Krnaccudukaius W THIIONOTHS YIPaBICHUYCCKUX
pELIEHNUN.

Tema 2. MeToabl U TEXHOJIOTUHM Pa3padOTKHU YNPABJEHYECKUX PelleHui
B CUCTEMe roCyAapCTBEHHOI0 1 MyYHHMIMIIAJIbHOI'0 YIIPABJICHUSA

1. Metonoiioruueckiue OCHOBBI Pa3pabOTKHU YMPaBICHYECKUX PEIICHUN B
CUCTEME rOCyapCTBEHHOIO U MYHHUIIMNIATBLHOTO YIIPABICHUS.

2. Yposuu ynpasienus. [lupamunia ynpaBiieHus.

3. O6mwme moAXxoAbl K  YNPABICHUIO: CHCTEMHBIM, TMPOIECCHBIMH,
CUTYallMOHHBIU.

4. CucTeMHbIN MOAXO K YIPABICHUIO.

5. Muccus opranm3anuu. LleneBas opueHTaIuys.

6. Llens. ITocranoBka 1eneit u 3agad mo SMART.

/. MHOXeCTBO aJbTEpPHATHB YIpaBJIE€HYECKUX pemieHuid. Pa3paboTtka,
aHaJu3, OLIEHKA U BHIOOP aJIbTEPHATUB YNPABICHYECKUX PEIICHUM.

8. Ileneswie Texuomoruu (LIT).

9. Pa3paboTka, OlIeHKa, aHAJIU3 U BBIOOP BO3MOKHBIX aJIbTEPHATHB.

10. Merop crieHapues.

11. ®opmanbHO-TOTUYECKUE METOJBI pa3pabOTKH, aHaiau3a, OICHKA U
npuHsTUa YP.

12. JlepeBo peteHuit 1 Iporeaypa ero mocTpOSHUsI.

13.enessie mporpammbl (L{I1) u Texnonoruu (LIT) m ux mpuMeHeHue B
CUCTEME TOCYJapCTBEHHOTO yMpaBiieHWs Ha (QeneparbHOM W PErHOHAIHLHOM
YPOBHSIX.
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14. Pa3zpaboTka, aHaIU3, IPUHATHE U UCIIOJIHEHHUE YIIPABICHYECKUX PELIEHUI
B CHCTEME TOCYJapCTBEHHOTO YIMpaBlieHUs Ha (enepaibHOM M PErHOHAIBLHOM
ypoBHsIX. Pa3paboTka, aHanu3, NOPUHATHE M MCIOJHEHUE YNPABICHYECKHUX
peUIECHUM.

15.TIpaBoBble  OCHOBBI ~ YIpaBJICHUS B CHUCTEME TOCYJIapCTBEHHOTO
ynpaiaeHus. OCHOBHbIE MPUHIUIBI NPUHATUS YP B cUCTEMe rocylapCTBEHHOIO
yIpaBJICHHUS.

16. OcHOBHBIE NPUHIUIBI NpUHATUS YP B cuctemMe MyHHMIIMIIAIBLHOTO
ynpasienns. OCHOBHbIE TpeOOBaHMs K JHILYy, mpuHuMaroniemy pemenus (JIIIP), B
CUCTEME TOCYIAPCTBEHHOIO U MyHUIIMIIATBHOTO YIIPaBICHUS.

17. [IpoGaemsl peanuzaruu Y P Ha deaepasbHOM U perMOHAIEHOM YPOBHSIX B
coBpeMeHHou Poccun. IIpobnemsl peanuzanuu YP B cuctemMe MyHUIIUNIAIBHOTO
YIPABJICHHUS.

Tema 3. Oprann3zanuoHHbIE, NIPABOBbIEC H COLMAIbHO-TICUX0JIOTHYECKHE
OCHOBBI MOJATOTOBKH W PeaJU3alUH YIPABJICHYECCKUX PelleHuil
1. Posb yenoBedyeckoro Gaktopa B MpoIECCe MOATOTOBKH rOCYyAapCTBEHHBIX

PELICHUMN.

2. OCHOBBI KOMMYHUKAITUU PYKOBOJIUTENS U MIOJYMHEHHOTO.

3. Ilnanupoanue.

4. TlenTpanu3zauus v ACIICHTpaIU3alMs Ipoliecca pa3padOTKU PEIICHUHN.

5. IlocranoBka 1eneit, 3a1a4 1 JeJIErUpOBaHUE MOTHOMOYHI MTOJYMHEHHBIM.

6. IlpouemypHbIii xapakTep BbIOOpa YMPABICHUYECKOTO PEIICHUS H €ro
U3MEpEHUE.

7. DddexTuBHOE TPOBEACHUE COBEIMIAHWN (TpaaunuoHHBIX u [T-
BUPTYaJIbHBIX).

8. Monenu pykoBOJICTBA.

9. Vmnpapnenueckue HaBBIKU 3P(HEKTUBHOTO PYKOBOIUTEIS.

10. TTonsiTust hopManbHOTO U HEGHOPMAIBHOTO JIUACPOB.

11. Pons muzepa B mpoiiecce pa3padoTku U peanuzanuu Y P.

12. ConmanbHO-TICUXOJIOTUYECKUE METOJIbI MOTHBAIIMK U peanu3anud YP B
OpraHu3alUsIX TOCYAAPCTBEHHON CITY>KOBI.

13. TIpaBoBasi OCHOBa OJATOTOBKH M peaN3alliy yIPaBICHYECKUX PEIICHUN.

14. TlpumeHEeHNE COIUATBHO-TICHXOJIOTHYECKUX METOOB 1T MOTHBAITUU
WCnoJiHeHus YP.

15. Opranu3anroHHast OCHOBA MOJATOTOBKY M peanu3anuu Y P.

Tema 4. Opranusanus, aHaaIuM3 W KOHTPOJIb  HMCHOJHEHMS
YIPaBJeHYECKHUX pPeleHu i

1. Opranuzaius, aHaiu3 U KOHTPOJIb Y P Kak KITIOUEBBIE 3TaIlbl YIIPABICHHUS.

2. KauectBo u 3¢ dexTuBHOCTH YP.

3. Opranuzainys BeInoJHeHHS YP.

4. Anamu3 u xkoHTpoJib YP. Ilenu aHamu3a U KOHTPOJISL yNPaBIEHUYECKOU
JEATEIIbHOCTH.
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5. Orambl mpouecca KOHTPOJIA YIPaBICHUYECKOW NeATeNbHOCTH. MeTomsl
KOHTPOJISl YIIPABIEHYECKON AEATEIBHOCTH U MEXAHU3M €0 OCYILECTBICHUSI.

6. MHuorokpuTepuaibHble CHCTEMbI OLIEHKH Y P 1 TpeOoBaHMS K KpUTEPHUSIM.

7. Marpuna pacnpeaeneauss kommerennuii KPI  (Key Performance
Indicators).

8. ®dopmanu3oBaHHBIC MPOIEAYPHl KOJIUUYECTBEHHBIE IKCIIEPTHBIX OLIEHOK
VP.

9. MOHUTOPHUHT U KOHTPOJIb yIIPABICHUECKOHN 1EATEIHLHOCTH.

10. IloBeimieHHBIE TpeOOBAaHUS K OTBETCTBEHHOCTH JIWI, MPUHUMAIOIINX
ynpaBieHueckue pemenus, (JIIIP). Dtuka mnoBeneHUs TPaKIaHCKOTO W
MYHULANAIBHOTO CITY’KaIETo.

11. KoHTpoabs NPUHATHUS U peATM3alliy TOCYIapCTBEHHBIX PEIICHUN.

12. Pucku peanusaiiiy rocyAapCTBEHHBIX YIIPABICHYECKUX PEIICHUN.

Tembl 1JI1 IOATOTOBKH J0KJIA/I0B:
Tema 1. OcHOBBI TEOPUM M METOAOJIOTHS Pa3padOTKH W HMCIOJHEHHS
YIPABJIECHYECKUX PeleHnH

1. IlpennazHaueHue TEOpUM pa3pa0dOTKU YIPaBICHUECKUX PELIEHUN Kak
HAy4YHOH AMCLUIUIAHBI.

2. IlonsTe pelieHus, YHOPABICHYECKOTO pPEIICHUs, TOCYJapCTBEHHOIO
pElIeHUs, TOJUTHYECKOTO PpEIICHUs, AAMUHUCTPATUBHOIO PpELICHUS, JHIIO0
npuHuMatolee pemenue (JIIP).

3. MHOXeCTBO albTepHATHUB YIPaBICHUYECKUX perneHuid. PazpaboTka, anamus,
OLICHKA U BbIOODP aJIbTEPHATUB YNPABICHYECKUX PEIICHUN.

4. lleHHocTH, LENU U 337a41 PUHATHS U UCTIONHEHUS YP.

5. ®akTophl U NPOOJIEMbI, aHATTU3UPYEMBIE B TEOPUU PA3pa0OTKH, IPUHATHUS U
UCIIOJHEeHus Y P

6. ®opmbl peanuzanuu. Knaccupukauus M THUIOJOTHS  yHPaBICHUYECKUX
PELICHUM.

Tema 2. MeToabl U TEXHOJOTHU Pa3padOTKH YNPABJIEHYECKUX PellleHuit
B CHCTEMe IOCYAAPCTBEHHOI0 M MYHMIIUIIAJIBHOI0 YIIPABJICHUA

1. MeTononoruyeckue OCHOBBI pa3paOOTKU YNPABICHYECKUX PpEIICHUNA B
CUCTEME rOCYyAAPCTBEHHOIO U MYHHUIIMIIATBHOTO YIIPABJICHHUS.

2. OO6mume moaX0/bl K YIPABICHHIO: MPOIIECCHBIN, CUTYaIlMOHHBIN, CHCTEMHBIH.

3. CuCTeMHBII MOAXO.

4, Muccus opranu3anuu. LleneBas opueHTalus.

5. Metoasl paspabotku YP B cucteme rocygapCTBEHHOTO YIPaBJICHUS.
OOwecTBeHHbIE 00CYXJIEHHUS M aHanu3 HcrnonHeHus YP B cucrteme
rOCyAapCTBEHHOTO U MYHULIUIIAJIBHOTO YIIPABIICHUS.

6. CornacoBaHue HaIMOHAIBHBIX 1eseBBIX TTporpamm (LII1) Ha dpenepansuom u
PErMOHAIbHOM YPOBHSX YIPABIIEHUS.
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Tema 3. OprannzanmoHHble, IPABOBbIE H COUMAIBLHO-TICUX0JIOTHYECKHUE

OCHOBBI OATOTOBKH M pPeaJin3aluu yIPaBJIeHYeCKUX peleHuii

1. Ponp uenoBeueckoro (akropa B MpoIecce MOATOTOBKH TOCYIAapCTBEHHBIX
peUIECHUM.

2. OCHOBbBI KOMMYHUKALIUU PYKOBOJUTENS U TOAYUHEHHOTO.

3. TlocraHoBKa 11€51el U 1€JETMPOBAHNE TOJTHOMOYMM TOTYUHEHHBIM.

4. llpouenypHblii XapakTep BbIOOpa YIPABIEHYECKOTO pEIIEHUS U €ro
U3MEpEHHE.

5. Mogenu pykoBOACTBA.

6. YmpaBneHueckne HaBBIKU YPPEKTUBHOTO PYKOBOTUTEIIS.

7. Ponp nmuaepcTBa B mpoiiecce pa3padOTKH M peajn3alliil yIpaBIeHYECKOTO
pelieHusl.

8. IlpaBoBas OCHOBa MOJTOTOBKU U peajH3allii YIIPABICHYCCKUX PEIICHUH.

9. CouManbHO-TICUXOJOTHYECKHE aCHEKThl BO3JCHCTBHUS CPEACTB MacCOBOM
uH(GOpMaIlMU U MAaCCOBOM KOMMYHMKAIIMM Ha CIELMAIU3UPOBAHHOE CO3HAHUE TIPU
pa3paboTKe U peanu3aliy rocyAapCTBEHHOTO PEIICHUS.

Tema 6. Oprasmsanus, AaHAJIU3 W  KOHTPOJb HCHOJHEHUS
YIPABJIECHYECKUX PeleHnH

1. Opranuszanus, aHaau3 M KOHTPOJIb YIPABIECHUYECKUX PEIICHHH Kak
KIJIFOUEBBIE ATAIbl YIIPABICHUS.

2. KauecTtBo 1 3()(heKTUBHOCTH YIIPaBICHUYECKOTO PEIICHHUS.

3. Opranuzanus BBITIOJTHEHHS YIPABICHYECKOTO PEIICHHUS.

4. Ananu3 W KOHTPOJIb YIPABICHYECKUX PEIICHUA M YIPaBICHYECKON
NEATEIIBHOCTH.

5. MHorokputepuaabHbie CHUCTEMBI OLIEHKU YIIPaBJIECHYECKOU
JESITETIbHOCTH.

6. dopmanuzoBaHHBIC MPOIEAYPHl aHAIU3a U KOHTPOJIS YIPaBICHUECKUX
PELICHUM.

7. MOHUTOPUHT ¥ KOHTPOJb YIPABICHYECKON JACATEIHHOCTH.

8. TpeboBaHus K OTBETCTBEHHOCTH JIHUI], TPUHUMAIOIIUX YIPABICHUECKHUE
peueHns. DTUKa NOBEACHUS IPakAaHCKOTO0 M MyHUIIUITAIBHOTO CITYKAIIEro.

9. KoHTposb MPUHATHS U PEATH3aIliU TOCYIAPCTBEHHBIX PEIICHUH.

10. Pucku peanuzamnuu rocy1apCTBEHHBIX YIPABICHUSCKUX PEIICHHM.

TunoBoii TecT

1. HazoBuTe ypoBHH ynpaBiIeHUs B CUCTEME TOCYJapCTBEHHOTO YIIPABIICHUS:
a) ¢enepanbHbIi (+),

0) peruoHaIbHBIN(+),

B) ypoBeHb O011ecTBeHHOM nanatel PO,

') MyHULIMTIATbHBIN.
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2. BcraBbTe NpOIyLIEHHOE CJOBO: “YINPaBIEHYECKOE PpEIIEHUE — 3TO
IIEJICHAIIPABJICHHOE ... CyOBbeKTa Ha OOBEKT YIPaBICHUS :

a) TaBJICHUE,

0) coryiacoBaHue,

B) BozjeicTBHE (1),

T') B3aMOJICHCTBHE.

3. YIpaBIlIeHUECKOE PEUICHUE — 3TO:

a) 3aKJIFOYMTEIIBHBIN ATaIl YIPaBICHYECKON AESTENbHOCTH,

0) MPOMEKYTOUHBIN ATl YIPABICHUECKOUN NeITEIbHOCTH (+),
B) OOILECTBEHHBIN aKT yNPaBICHYECKON JEATEIbHOCTH,

T') COTJIACOBAHHOE pelIeHNe CyOBheKTa U 0OBEKTa YIPABICHUS.

4. IOpuanueckoe CBOMCTBO yIPABICHYECKOTO PEMICHUS — JTO:
a) 11eJICHAIIPaBICHHOCTb;

b) MIaHOBOCTH;

C) JETUTUMHOCTS (+);

d) KoJIernaJabHOCTb.

1. YnpaBneHueckue pemieHus MPUHUMAIOTCS B YCIIOBUSX:
(oTMeThTe TIpaBUIIBHBIC OTBETHI)

a) COTJIACOBAHMSI HHTEPECOB;

b) onpenenéunoctu (+);

C) HeonpenenEHHOCTH (+);

d) puckos (+);

€) IMarHOCTUKHU MPOOJIEMHOM CUTYaIlNH.

6. I'pynna perieHuii, BbIZCICHHAS 110 MPU3HAKY MOJTHOTHI U JOCTOBEPHOCTH
uH(dOpMaIUH, pacIioiaraéMom JMIIOM, TPUHUMAIOIIUM PEIICHHE:

a) TOKyMEHTUPOBAHHbBIC U HEJOKYMEHTHPOBAHHBIE;

b) monrocpoyHbIe U KPAaTKOCPOUHBIE;

C) IETEPMUHUPOBAHHBIC U BEPOSITHOCTHHIE (+);

d) onHOKpUTEpHATbHBIE U MHOTOKPUTEPUATHHBIC.

7. HazoBuTE 4KCIIO 3TANIOB IPUHATHS YIIPABICHUYECKUX PEILICHUN:
a) 3-x u 6-Tu ranmHbie cxembl CaliMoHa (+);

b) 9-mu dTanHas MUKIMYecKass MOJIeb MPUHATUS Y P.

C) 8-mu dTanHas MUKINYECKas MOJIeb NPUHATHS YP (+);

d) O6mas 12-sTanHas monens pazpaboTku u npuHsATUs YP (+);
e) O0mas 16-3TanHas Mojelb pa3padoTK U npuHATUS Y P.

8. YrpaBiieHuUeCKHe perieHus1, OrpeaesisieMble TUITY METO0B UX IMOJATOTOBKH
U TIPUHSITHS:

a) CTpATErM4eCKUe U TAKTUYECKUE;

b) rinoGanpHBIC U JOKAIBHBIC;

¢) popmanmzoBaHHbIE U HEPOPMATU30BaHHbBIE (+);
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d) kpuTHUYECKHE U HEKPUTUYECKHE.

9. I'pynmel  ympaBlIeHYECKHX  pEHICHW,  ONpeaensieMble  TI0
POAOHKUTEITFHOCTH TPOTHO3UPYEMBIX MTOCIIEACTBHIA:

a) TPaIUIIMOHHBIE ¥ HETPAIUIIMOHHBIE;

b) KOppeKTHpyEeMbIE 1 HEKOPPEKTHPYEMBIE;

C) rJ100aJIbHBIC U JIOKAJIbHBIE (1);

d) nHIUBHTyaTbHBIC U KOJUICTHATHHBIC.

10. OcHOBHBIE (PaKTOPHI YCIEIIHON peaanu3aliy yIpaBIeHUECKUX PEIICHUI:
a) TpaaAuLMOHHbIE (PaKTOPHI;

b) HanMuMe HEOOXOAMMBIX MaTEPHAIBHBIX PecypcoB (+);

C) Hajuuue TpedyeMbIX (PMHAHCOBBIX PECYpCoB (+);

d) HeTpaauionHbie GaKTOPHI;

€) KIMMaTH4ecKue GaKkTophl.

Hrorosslii Tect
1. Dramnsl panyoHaIbHOIO PELIEHUS TPOOIEMBI.
3ananue. BcTaBpTe HEAOCTAIOIMINE SJIEMEHTHI.
Huarno3z  (uero?)
dopMyIHpOBKa " JUTS TIPUHSITHSI PEIICHUS
BrlsiBIIeHHE BO3MOKHBIX pelIeHus NpooIeMbl
Onenka
OxoHYaTeNbHBIN BEIOOP MYTH PELICHHS MPOOIIEMbI
[Tpunstue peuwenus: 1) ;2) ; 3)
Ouenka

2.

[TonpoOyiiTe onucath nanbHENITNE JEHCTBUS PYKOBOAUTEIS, €CIIM KOMIIAHUS
HaXOJUTCH. ..

Ha CTaJuu pa3BUTUs «B»

Ha ctaguu «Cy»

Ha ctaguu «D»»

3. BaxxkHenmen XapakTEpUCTUKOM mpouecca MOATOTOBKM, NPUHATHS U
peanu3alry yIPABICHYECKOrO PEIICHMS SBISIETCS IIOCIEAOBATEIBHOE CHATHE
HEOIPEECICHHOCTH Ha BCEX JTarax.

Kakum ob6crositensctBoM HE BhI3BaHa HeonpeneneHHOCTh?
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HEMOJHOTOM M HEYETKOCThI0 MH(OpMAaLMU, MOCTYMAONEeH U3 BHEIIHEH
Cpenbl;

CJIO’)KHOCTBIO BHYTPEHHEW CpeJlbl OpraHu3aluu;

HEOIPEAECICHHOCTBIO LIEJIEN YIIPABIICHHUS;

orpaHnueHHor crnocoOHocThio JIIIP BocmpuHuUMaTh M TepepabaThiBaTh
MOCTYTAOIIYIO0 HH(POPMAIIHUIO.

4. Kakum TpeOOBaHUSAM JOJKHO OTBEYATh PEIICHUE:
a) 000CHOBAHHOCTH

0) 4eTKoCTh (HOPMYIUPOBOK

B) CBOEBPEMEHHOCTh U 3(P(PEKTUBHOCTH

I') peajgbHasi OCylIIECTBUMOCTb

J1) BCEM BBIIIIE ITEPEUUCICHHBIM

5. Kaxkoit meTon siBnisieTcss 6a30BbIM JIJIsl JAHHOTO Kypca:
a) paluoOHAIbHOE PEIICHUE

0) KyJIbTYypOJIOTHYECKUN aHaIN3

B) IPUHSATHE PEIICHUN B YCIOBUAX HEOMPEIEICHHOCTH
I') IPUHSATHE PEIICHUN B YCIOBUSIX OMPEACICHHOCTH

J1) MHOTOKPUTEPUATILHOTO BbIOOpa

6. Kakoii 3Tan He BXOAUT B MPOLECC Pa3padOTKHU yIPABICHUECKOTO PEILICHHUS
a) TOCTaHOBKa 3a/1a4

0) pa3paboTKa BapHAHTOB PEIICHUS

B) BBIOOp BapuaHTa

') OpraHu3anus BbIIOJHEHUS PEUICHUS U €ro OLICHKa

1) MOTHBAIUS PE3yIbTaTOB PELICHUS

7. Kaxue mopTamnsl BKIIOYAET 3Tan pa3padOTKU BApUAHTOB PEIICHUS:
a) popmynupoBaHue TpeOOBaHUN U OTPAHUUYCHUM

0) OIleHKa BO3MOKHBIX MOCJIEICTBHIA

B) cOOp HE0OX0UMOM HH(DOpMALTUU

r') ompeJeseHue KpUTEpHUEB BEIOOpa

1) pa3paboTKa BO3MOKHBIX BAPUAHTOB PEIICHUI

8. Kakue tpeOoBaHUS HAIO YyUYWUTHIBAaTH B TIPOLECCE BBISBICHUS U
OTpaHUYECHUS aTbTEPHATHUB:

a) B3aMMOMCKIII0YaeMOCTb JIEMEHTOB

0) KOJTMYECTBO alIbTEPHATUB

B) o0ecrieueHne OJTHUX U TeX ke YCIOBUM ONMMCAHUS aJIbTE€PHATUB

T') IOJIHOTa COBOKYITHOCTH aJIbTEPHATUB

1) COOTBETCTBUE aIbTEPHATHB LIETTU

9. Kakue 3Tanbl MOXKHO BBIJIEIUTh B CPABHUTEILHOM aHAJU3€ MOJIE3HOCTU
aJbTEPHATHUB:
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a) aHaIM3 3aBUCHMOCTH KOMIIOHEHTOB LIEJI€BOM CHCTEMBI OT PE3yJIbTaTOB
peanu3aluy anbTepHATHB

0) KOJTMYECTBEHHAs OLICHKA aJbTEPHATHB

B) aHAJIM3 COOTBETCTBUS ATbTEPHATHB LIEITU

') KOMIUJIEKCHAS OLIEHKA MOJIE3HOCTH aJIbTEPHATUB

1) KaueCTBEHHAs OIICHKA aJIbTePHATHB

10. Kakue MeToapl UCIIONB3YIOTCA JJIs yuyeTa (PaKkTOpOB HEONPEAEIEHHOCTH
U pUCKa:

a) pacueT yCTOMYMBOCTHU

0) KOPPEKTUPOBKA aPaMETPOB PEIICHUS

B) (popMaTM30BaHHOE ONKMCAHUE HEOMPEICTICHHOCTH

T') YBEJIUYCHUE KAaYECTBA

11. Kak ouienuBaetcst 3 (heKTUBHOCTH YIIPABICHYECKOTO PEIICHHUS:
a) CTETICHbIO JOCTHIKEHUS pe3yibTaTa Ha €IMHUILY 3aTpaT

0) coKpalleHueM KauTaJI0BI0KEHUI

B) YMEHBIIICHUEM 3aTpaT

I') YMEHBIIIEHUEM BPEMEHU

1) YMEHBILIEHUEM KauecTBa.

12. Kakue moHSTHS SABJISIIOTCS OObEKTUBHBIMH:
a) pUCK

0) BEPOSITHOCTh PHUCKa

B) OIIPEAEICHHOCTh

') KOJIMYECTBO HEOMPEACICHHOCTEMN

1) HEOTIPEICIICHHOCTD.

13. Kakoii moaxon Kk oueHke 3()()EKTUBHOCTH YIPAaBICHYECKUX PEIICHUI
NpeAyCMaTpUBAECT aHAIN3 PETPOCIIEKTUBHI U MPOTHO3:

a) CUTYyallMOHHBIN

0) TMHAMUYECKUIMA

B) (OYHKIIMOHATBHBIH

T') CUCTEMHBIN

1) MAPKETUHTOBBIi.

14. IIpy NpUHATHY PELICHUH B YCIOBUAX HEONPEAECIECHHOCTH IPUMEHSIOTCS
a) IETEpMUHUPOBAHHBIE METObI

0) cTpaTernyecKue Urpbl

B) MOP(OJIOTUYECKHI aHAIIN3.

15. lepeBo peuiennit — 3To

a) CXeMaTUYHOE Ipe/ICTaBIeHHE Mpoliecca
0) opraHM3aIOHHas CTPYKTypa

B) CPEIICTBO Mepenaun nHhopmaImu

') MHCTPYMEHT KOHTPOJISI Ka4eCcTBa PEIICHUI
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1) METOJ IPUHSTHUS PELLICHUN.

16. KazyanbHO€ MOJIEIUPOBAHUE — 3TO
a) THTYUTUBHOE

0) UMUTAITUOHHOE

B) IPUYHUHHO-CJIEICTBEHHOE

T') MPOCTOE

1) CJI0KHOE.

17. Omnpenenure NOCIEOOBATENbHYIO pEaJU3alMI0 3TAloB Ipolecca
IIPUHATHS PELLICHUM:

a) TMarHo3 mpooOIeMBbI

0) OlleHKa aJbTEPHATHB

B) GOpMyJIMPOBKA OIPaHUYECHUI U KPUTEPUEB AJI1 IPUHATUS PEILICHUN

I') BbISIBJICHHUE aJIbTEPHATUB

J1) OKOHYATEIbHBIN BHIOOP.

18. OnpenenuTh KpUTEPHUl MPUEMIIEMOCTH YIIPABICHYECKOTO PEIICHHUS:

a) 3apaHee ONpeJieJICHHbIE MapaMeTpbl, KOTOPhIM JOJDKHO YJAOBIIETBOPSTH
YIPABJICHUECKOE PEIICHUE

0) mokazartelib, XapaKTepU3yIOIIUA €ro JOCTOBEPHOCTh

B) camasi JUTMHHAS ITOCJIeI0BATeILHOCTh COOBITH TIPU BHITIOJTHEHUH IMTPOEKTA.

19. Pemienne — ato

a) OLIEHKA aJIbTEPHATUBBI

0) BBIOOp aJIbTEpPHATUBBI

B) OTpe/eieHNE albTePHATHUBbI
I') TMarHOCTHKA MPOOIEMbI

1) BCE BBIIICTIEPEUNCIICHHOE

20. Be16op, 00yCIIOBIIEHHBIN 3HAHUSMH, BHIBEICHHBIMU U3  HAKOIJICHHOTO
OTIBITA — ATO

a) 3aIIPOrpaMMHUPOBAHHOE PEIICHUE

0) OpraHu3alMOHHOE PEIICHUE

B) pallMOHAJIbLHOE PEIICHUE

T') HE3aIPOrPaMMHUPOBAHHOE PEIIICHHE

1) pellieHre, OCHOBAaHHOE Ha CYXXJICHUHU.

Keiic-3agaun

Keiic-3agaua 1.

[TerpoB A.B. — pykoBOAUTENh KPYITHOTO OTJI€NIa OJHOTO U3 JeNapTaMEHTOB
MUHHUCTEPCTBA MPOMBINIIEHHOCTA U ToproBiu PD. IlerpoB A.B. — ymnpasienel
MPEANEHCHOHHOTO BO3pacTa, ¢ OOJIBIIUM OMBITOM IMPAaKTUYECKOW paboThl, HO HE
o0Jaaroii BRICOKMMHU COBPEMEHHBIMH TMPO(HECCHOHATBHBIME KOMIIETCHITUSIMHU.,
UrnaroB B.b. —3amecTuTens pyKoBOJIUTEINS 3TOTO OT/IeJa, BO3PACT, KOTOPOro 45 JerT.
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HUrnatoB B.b. nmeer MeHbIIUI OMBIT MPaKTHUECKON PadOTHI, HO, B OTJIMYUE OT
ITetpoBa A.B., obimagaer BBICOKUM YpPOBHEM NMPOQECCHOHAIBHOIO 00pa30BaHUs U
KOMIIETEHITU .

B TeueHume ronma miuaHuUpyeTcs MPOBENEHUE AaTTECTAlMM PaOOTHHUKOB
aHAIM3UPYEMOIO JIETIApTaMEHTa 3TOr0 MHUHHUCTEpCTBA. Pe3ynbpTaTel aTTecTaluu
PabOTHUKOB CYIIECTBEHHO ONPEIEISIOTCS UX XapaKTEPUCTUKON. XapaKTepUCTUKY
Urnarosa B.b. u ap. HeoOXoauMble Al aTTECTAllMU TOKYMEHTHI B 00513aTEIBHOM
nopsiake cornacyer Ilerpos A.B.

3aIlaHI/Ie A1 CaMOCTOATCIIBHOI'O PCIICHUA:

1. Kakue xaapoBbie pENICHHS TOKHO TPUHITH PYKOBOJICTBO

JenapTaMeHTa MUHUCTEPCTBA MPOMBIIIJICHHOCTH W TOPTOBIH PO ?

2. Kakue opraHmzanMoOHHO-YIIpaBJIE€HYECKUE pelieHus Bbl  MoxeTe

MPEJIOKUTh, €CIIM T0 pe3yibTaraM aTTecTallid OyleT TPUHITO pPEIICHUEe

Ha3HAYUTh Ha JIOJDKHOCTH pyKoBoauTes otaena Mruaarosa B.B.?

3. MOXXHO 71 ¥ B KAaKOM KaueCTBE MCIOIb30BaTh B MOCIEYIOIIEH paboTe
[lerpoBa A.B.?

Keiic-3agaua 2.

Huskoe kauecTBO TOCYJapCTBEHHOTO M MYHUIIUNAIBHOTO YIPaBICHUS B
Poccuiickoit denepannu MpuU3HAETCA KakK rpakJaaHaMu, PyKOBOJICTBOM CTpaHbI U
HKCIEPTHBIM COOOIIECTBOM, TaK U HEKOTOPBIMH MEKTYHAPOIHBIMU OpTraHU3aIUsIMHU
OJIHOW W3 KJIIOYEBBIX TMPUYMH MHOTHUX COBPEMEHHBIX POCCHUHCKHX MpoOJieM B
PKOHOMHKE, B cepe oOecriedueHHs YpOBHS M KadecTBa KU3HU, O€30MacHOCTH
poccusiH. B XXI B. B Poccun ObUTO TpEeANnpUHATO HEMAJO TOMBITOK TOBBICUTH
KaueCTBO TOCYAapCTBEHHOrO YIIPaBJIICHUST B XOJI€ aJMUHUCTPAaTUBHOU U
oroxeTHOM pedopM, pedopMUpOBaHMS TOCYIAPCTBEHHOM CIY>KObI, MECTHOTO
CaMOYIIPABJIEHHUS], Pa3TPAHUYEHHUS IIOJIHOMOUNMN Mexay Pocculickon @enepannent u
ee cyObeKkTamu, MyTeM pa3padO0TKH KOMILIEKca Mep Mo Ooprde ¢ KOppyMIlUei,
NPUHATHS  3aKOHOJIATENbHBIX aKTOB, 3aKPEIUISIONIUX HOBBIE HMHCTPYMEHTHI,
MEXaHHU3MbI, TPOLEAYPhl M TEXHOJOTMH TOCYJAPCTBEHHOTO YIMPABJICHUS WU
YCTaHABJIMBAIOIMIUX HEOOXOJUMOCTh MX Pa3pabOTKU, MPHUHATHS W BHEIPEHUS, a
Takke TpeOoBaHus K HUM. [loBbIIEHWE KadyecTBa TOCYJIapCTBEHHOTO U
MYHULIMNATBHOTO YIPABJICHUS, €0 Pe3yJbTaTUBHOCTU U 3((PEKTUBHOCTH OCTACTCS
OJIHOM M3 TJIaBHBIX 3a]1a4, CTOSIIMUX nepes Poccuiickum rocy1apctsom.

3agaHue JUisi CaMOCTOSITETIbHOTO aHAJIN3a:

1. HackonbKO KadyecTBO TOCYJApCTBEHHOTO YMPABICHHSI 3aBUCUT OT €ro
IIPABOBOI'O PETYJIUPOBAHUSA?

2. Hackoibko KayecTBO roCyJapCTBEHHOTO U MYHUIIMIATBHOTO YIIPABJICHHUS
3aBUCHUT OT CUCTEMHOCTH U3 OPTraHU3ALMH U PETYIUPOBAHMS?

3. KakoBbl BaliM KOHKPETHBIE TNPEIJIOKEHUSI MO COBEPIIECHCTBOBAHUIO
IIPABOBOTO0 PETYJIMPOBAHUS TOCYJAPCTBEHHOTO W MYHHUUHMIIAIBHOTO
yIpABJICHUS?

4. Tlpennoxxute W OOOCHYHTE TPENJIOKEHHSI TIO TOBBIIIICHUIO KadecTBa
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FOCyJapCTBEHHOI0 Y MYHHUIMIIAIBHOTO  YNPABICHHS WU €r0
pPE3yJIbTATUBHOCTH.

Keiic-3agaua 3

PykoBoautens X paboTaeT B IOJDKHOCTH HadallbHUKA oThena 4 OJHOro w3
pErHOHANBHBIX AUBU3MOHOB KpymHOH ¢Gupmbl Wal-Mart Stores, Inc., u B moyHom
00BEME YIOBIETBOPSET TPEOOBAHUSM, TPEABSIBISIEMBIM K 3aHUIMAaEMOMN JIOJDKHOCTH.
Ho, mo MHeHuto pykoBojcTBa ¢Gupmbl, X HE MNOAXOAUT JUIsl TOBBIIMICHUS B
noipkHocTH. Ilon ero Hawanmom pabotaeT Y — OTJIMUHBIA paOOTHHUK, U3 TEX, KTO
“nanexo moiaer”. OaHako Y HE MOXET MOAHATHCS IO CIY>KEOHOW JIECTHUIIEC Ha
dupme Wal-Mart Stores, Inc. B 06xo1 X, TOCKOJIBKY JIJIsi HETO B CYIIECTBYIOMIEM
HITATHOM PACTIMCAHUH HET BAKAHTHOM JTOJDKHOCTH, JaXKe €CJIM PYKOBOJCTBO (PUPMBI
MO3BOJIUT €My HApYIIMTh CJOXHUBIIYIOCS Ha ¢upMe CyOOpIUHALUMIO U
“IepecKOYnTh’ Yepes3 ToJIoBy meda.

YrtoOsl HEe TUIIATh Y NEPCIIEKTUBBI KAPbEPHOTO POCTA U COXPAHUTh Ha padboTe
X, PYKOBOICTBO (upmbl TiepeBoauT X Ha padOTy B JIODKHOCTH COBETHHKA
JTUPEKTOpa OJHOTO W3 KPYITHBIX PETHOHAJIBHBIX JUBU3HMOHOB (HUPMBEL. Y IKe
Ha3HAYaeTCs Ha JOJHKHOCTh HaYaJIbHUKA OT/AeNa (PUpMBI, KOTOPYIO paHee 3aHUMAl
X. [Tockoabky y X 0CTaTOYHO OIBITA, OH BIOJIHE YCIICIIHO CIIPABIISETCs C paboToM
B HOBOHM JoJKHOCTH. [locne Toro kak X, HakoHeIll, YXOJUT Ha TMEHCUI0, B hupme

MIPOUCXOIST KaJpOBbIE MEepeMEIeHUsI paOOTHUKOB, U B OTHEN 4, KOTOPBIM Tenephb
pykoBoguT Y, mOpUXOAUTCA OpaTh HOBOTO MHOIOOOEMIAIOIIETO MOJOAOTrO
cotpyauuka Z. Ilockonbky Z — NEMCTBUTEIBHO TOJKOBBIM U aKTUBHBIM MOJIOJ0M
YeJIOBEK, OH JOBOJBHO OBICTPO IOMOIaeT NEePEeCTPOUTH IPOU3BOJICTBEHHYIO
JEATeIbHOCTh oTAeNna A&, KOTOpbIi HauWHAaeT (YHKIMOHUPOBATH OYEHb
b exTUBHO.

U BOT TOr1a BHOBb BO3HUKAET HEOOXOIMMOCTD U MPOOJIeMa: Kak obecneyums
KapvepHwvili pocm pabomuuxy Z . OTMETUM, YTO U3JI0KECHHBIA MpUMEp MpolaeM
KapbepHoro pocta Ha pupme Wal-Mart Stores, Inc. I[To mepe pa3BUTHS KOMIIAHUH U
npuéma Ha paboTy HOBBIX PAOOTHUKOB JIJIT MHOTHX U3 T€X, KTO UMEET JI0CTATOYHO
OOJBIION CTAX M OMBIT PabOTHI, MPOOJIEMBI KAPbEPHOTO POCTA YCYTYOIISIFOTCS U HE
pEelmaroTCs TOJaMH.

3agaHue JUisi CaMOCTOSITEIbHOTO PEIICHUS:

1. Kak 651 BbI C(hOpMYTUPOBAIIN CYTh YIIPABICHYECKON MPOOIEMBbI?

2. Kakue pekomeHJaluu Bbl MOTJIM OBl J1aTh HA OCHOBAHWM 3TOW CTaTbU?
[Ipennoxure npuemiiembie, 1Mo BailleMy MHEHHIO, aJlbTEpPHATUBHBIC BapUAHTHI
penieHus MpooJIeMbl U TOPEKOMEHIYHTE ONTUMAJIbHBIH.

Temaruka pedeparos

1. Bunpl  ynpaBleHYECKHX pELIEHWH B CUCTEME TOCYJapCTBEHHOTO
YIIPaBJICHUS.

2. YrpaBJeHYECKME  pEHIeHUs] B  CHUCTEME  TOCYJapCTBEHHOTO U
MYHUIUIIAIBHOTO YIIPABJICHHUS.

3. 'ocynapcTBeHHOE YIpaBi€HUE WHHOBALIMOHHBIM DPAa3BUTHEM: LEIU U
3aJ]a4uM, HEHHOCTHU U MPOOJIEMBI.

4. OcoOEHHOCTH M 3TaIlbl pa3padOTKH rOCYJapCTBEHHBIX LIETIEBBIX TPOrPaMM.
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5. Cucrema aHanM3a U OLIEHKHU YNPABIEHYECKUX PEILICHUN.

6. OnieHOYHBIE CUCTEMBI 1 MHOTOKPUTEPHUAIIBHBINA BBIOOD.

7. UccnenoBaHyre OpraHU3allMOHHBIX U COLMATIBHO-TICUXOJIOTUYECKUX OCHOB
pa3paboOTKU U peanu3aliui rocyAapCTBEHHBIX PEIICHUM.

8. Bb10Op 1 aHaIM3 aJIbTEPHATUB B MIPOLIECCE IPUHATHS PEILICHUM.

9. Crpaternueckue pelIeHUs: TEXHOJOTUs pa3padOTKM U  MEXaHU3MBI
peanu3anuy.

10.Mopmenu u MeTOIbl TNPHUHATHS pEHIEHHA B  TOCYJapPCTBEHHBIX
OpraHU3aIHsIX.

11.1leHHOCTHAA U 1IeJI€Basi OPUEHTAIUS TOCYJAPCTBEHHBIX PEIICHUH.

12.1Ipo6aeMHO-OpUEHTHPOBAHHBIA MOIX0J] B MPUHATUU TOCYIAapPCTBEHHBIX
pEeLIEHUN.

13.UccnenoBanue BHEIIHEW Cpenbl M €€ BIWSHUSA Ha pPeaTu3aluio
yNPaBJICHUYECKUX PELICHUH B TOCYAapCTBEHHOM U MyHHUIIMIIAJIbHOM YIPABICHUH.

14.0cobeHHOCTH pa3pabOTKH yNpPaBICHUYECKUX pPEIICHUH B YCIOBUSX
OIIPEIEICHHOCTH.

15.0cobeHHOCTH pPa3pabOTKH YNPaBICHUYECKUX PEHICHUH B YCIOBUSX
HEOIIPEIEIEHHOCTU U PUCKA.

16.[Ipumenenne MaTeMaTHUYECKMX METOJOB B IIpoliecce pa3pabOTKU U
IOPUHATHSA YIPABICHUYECKUX PEIIECHUI.

17.Opranuzanusi 1 KOHTPOJIb UCIIOJIHEHUS TOCYIapCTBEHHBIX PEIICHU.

18.1IporHo3upoBanue U IUIAHUPOBAHKUE MPHU Pa3padOTKH TOCYJaPCTBEHHBIX
pELIEHUN.

19.OnTumMu3anys rocy1apCTBEHHBIX PEIICHUH.

20.0Ouenka 3(pPeKTUBHOCTH TOCYIaPCTBEHHBIX PEIICHUA.

21.Opraau3aioHHoe oOecrieueHue pa3paboTku 151 MIPUHATHS
yIPaBICHUYECKUX PELICHUI B OpraHax rocy1apCTBEHHOW BJIACTH U yIPaBJICHHUSL.

22.Poiib nHGOPMAIIMOHHBIX TEXHOJIOTUH B IIpoLIecce pa3padOTKU U IPUHSITHS
YIIPABJIEHYECKUX PELICHUM.

23.OpraHu3alioHHas KyJIbTypa IPUHATHS YIPABICHUYECKUX PEIICHU.

24.CucTteMHbIN OJX0 B IPUHATHH TOCYAAPCTBEHHBIX PELICHUI.

25.Meronuyeckoe oOecriedeHne pa3pabOTKU M IMPUHATHS YIPaBICHYECKUX
pelleHni B OpraHax rocyapCTBEHHOTO U MyHHUIIUIIATILHOTO YIIPABJICHUS.

26.00ecnieueHne KaJpOBOi Oe3omacHoCTH pa3pabaThIBacMbIX
rOCYJapCTBEHHBIX PEIICHUN.

27.CucTtemMa KOHTPOJIS Ka4eCTBa TOCYIapCTBEHHBIX PEIICHUIA.

28. Ananm3 MIPOIIECCOB caMOOpTaHU3aIuN Ha dbopMupoBaHue
YIIPABJIIEHYECKUX PELICHUM.

29.VYmpaBieHUeCKne  PEIICHWsS  HANpaBICHHbIE  HA  TOBBIIICHHE
3¢ (HEKTUBHOCTH paCcX00BaHUS OIOKETHBIX CPEICTB.

30. YnpasneHueckue peiieHns HarmpaBiieHHbIe Ha 3G()EKTUBHOE yIPaBIICHNE
roCy1apCTBEHHON COOCTBEHHOCTHIO.

31.0mnenka 3¢h(HEKTUBHOCTH YIPABICHUECKUX PEIICHUH TMpU pearn3aiuu
MHBECTUIIMOHHBIX POEKTOB.

32.JTanbl CUTYallMOHHOT'O aHAJIM3A.
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Tunosblie BOIIPOCHI VI JK3aME€HA

1. OnpenenieHie W CYUIHOCTh TOHATUS «pPEIICHHE». Y TPaBICHYECKOE
pelieHue U €ro CYyHIHOCTb. YTPABJICHUECKOE peIIeHWe KaK HWHCTPYMEHT
(GYHKUIMOHUPOBAHUS U Pa3BUTHUSL OpTraHU3AIIMH.

2. Jluno, npunumatoiee pemenue (JIIIP). CymHocTHbIE XapakTEpUCTHKU
ynpasieHueckoro pemienus (YP) u nuna, npunumaroniero pemenue (JITIP).

3. l'ocynapcTBeHHOE ympaBlIeHUYECKOE pEIICHUE, MOJUTUYECKOE pPEIICHUE,
aIMUHUCTPATUBHOE PEIICHHE.

4. MecTo, poJib 1 3HaYEHUE yIpaBieHuecKkoro pewmenus (YP) B ynpasnenun
opranuzanuen. Llenu u 3anaun YP.

5. lenu, 3agauum U CYIIHOCTh TOCYAAPCTBEHHBIX PEUICHUN: COLMANbHA,
HYKOHOMHYECKAS, OpraHu3aloHHasl, paBoOBas, TEXHOJIOTHUECKas.
DOMEepHKEHTHOCTD U CHHEPTHUS B YIIPaBJICHUH.

6. [TocTanoBKa 11eM1€i, 3a/1a4 U JACIETUPOBAHKUE TTOJTHOMOYHMM MOTYMHEHHBIM
B peaM3aiuu ynpasieHdeckux pemienuii (YP).

7. JlepeBo 1ieneii U ero CTpyKTypa.

8. OCHOBHBIE TOJXOJBI K VYIOPABICHUIO: CHUCTEMHBIA, TPOIECCHBIMH,
CUTYallMOHHBIU.

9. CTpyKTYypHBIN U CTPYKTYPHO-(PYHKITMOHAIBHBIN MOAXO0/IbI K YIIPABJICHHUIO.

10. MHOXecTBO aNbTepHATHB YIpaBIEHYECKUX pemieHuil. Pa3paboTka,
aHaJM3, OIICHKA ¥ BBIOOP aIbTEPHATHB YIPABICHYECKUX PEIICHUN.

11. AKTHBU3HpPYIONIUE, IBPUCTHUYCCKHUE M DKCIEPTHBIE METOABI METObBI
BbIpaOoTKU YP.

12. KadecTBeHHbIE METO/IbI Pa3pabOTKH, aHAIIN3A, OLEHKU ¥ IPUHATHSA Y P.

13. ®opmanbHO-TOTHYECKHE METOABl pPa3padOTKH, aHANIMW3a, OICHKU H
npuHsTUa YP.

14. Teopus pa3pabOTKH W HUCIOJHEHHUS YMPABICHUYECKUX PEIICHUN Kak
Hay4YHasl TMCIUTIIINHA.

15. TlonsiTue pelieHus, yMpaBlIEHYECKOTO PEIICHHS, TOCYJapCTBEHHOTO
pEIIeHMUS, TOJTUTUYECKOTO PEIICHUS, aIMUHUCTPATUBHOTO PEIICHUS.

16. 3 mapagurmbl IPUHSATHUS PEIICHUA.

17. Tlpoiecc MOATOTOBKH YIPABICHUYECKUX TOCYIaPCTBEHHBIX PEIICHUN B
CHUCTEME TOCYaPCTBEHHOTO U MYHUITUTIATLHOTO YITPABIICHHUS.

18. 3-x, 6-tu sTanHbie cxeMbl CaliMoOHa.

19. 8-mm »ranmHas nukiaMdeckas cxema. OOmas 12-sTamHas cxema
pa3pabOTKH U MPUHATHS YIIPABICHUYECKUX PEIICHUM.

20.  OOmiee TUTaHUPOBAHUE.

21.  ®opwmbl pa3pabOTKH.

22.  ®opwmbl peanuzaruu. Kimaccudukanusi 1 TUTIONOTHS YIIPABIEHYSCKUX
PEIICHUIA.

23. Knaccudukarmus npoOieM, NpoOsieMHas CHUTyarus, IEKOMIO3UIIM
po0aem.

24. Meroxa noctanoBku 1eneit SMART u ero mpuMeHeHne B YIIPaBICHUH.

25. Mertoa clieHapUeB U JiepeBa pelIeHU B YIIPaBICHUH.
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26. IloHsATHE ONTHMAILHOTO PEMICHUS W ONTUMH3AIUS YIPABICHICCKUX
pEeLIEHUN.

27. Pecypcel, mpobiiembl U (HaKTOpPHl, aHAJIU3UPYEMbIE B TCOPUH
pa3paboTKu, MPUHATUS U UCHOJIHEHUs ynpaBieHueckux perienuid (YP). OcHoBHBIE
TpeOOBaHUs, IPENbSIBIsIEMbIE K Y P.

28. SWOT-ananu3 B pa3paboTKke rocyJapcTBEHHBIX pemieHui. [Ipumepsr
npumeHenuss SWOT-ananusza npoiiecce NpuHATUS yipaBiieHueckux pemenuii (YP).

29. Tabnuunble u rpaduyeckKue CIIOCOOBI peACTaBICHUS
YIPABJIECHYECKUX MPOOIIEM.

30. ®dopmanmmzoBaHHas TPOIEAYpa MOATOTOBKH, OOOCHOBAHUS U TPUHSATHS
ynpabiieH4eckux pemienuii (YP).

31. Mogenu pyKOBOACTBA OpraHHU3aIlMel W MPUHATHUS YIPABICHYECKUX
peuienuii (YP).

32. Ilpomecc TMOATOTOBKMA YIpPaBICHYECKUX PEIICHUA B CHUCTEME
roCyapCTBEHHOTO U MYHUIIUTIAJILHOTO YIIPABICHUS.

33. IlpaBoBble OCHOBHI YIPaBJICHUS B CHCTEME TOCYJAapCTBEHHOTO
ynpaBieHus. OCHOBHBIC MPUHIUIBI NpUHATHS YP B cuCTeMe rocynapCTBEHHOTO
yIpaBJICHHUS.

34. PazpaboTka, aHanu3, TNPUHATAEC W UCIOJHEHHE YIPABICHUYECKUX
pelieHnii B CHCTEME TOCYJapCTBEHHOTO ympaBleHUs Ha (QeaepaabHOM U
PErMOHAILHOM YPOBHSIX.

35. OcHOBHbBIC MPUHIHUIBI MPUHATHS YP B cucTeMe MYHUIIUIAIBLHOTO
ynpasienusi. OCHOBHbIE TpeOOBaHMs K JHILY, MpuHuMaroniemy pemenus (JIIIP), B
CUCTEME IOCYIapCTBEHHOIO U MYHULIUIIATBHOIO YIIPABJICHHUSL.

36. IIpobGnembl peanuzannu YP Ha denepaibHOM U pEerMOHAIBHOM
ypoBHSIX B coBpeMeHHOW Poccuu. Ilpobnemsl peanuzanuu YP B cucreme
MYHHIIMIIAJIFHOTO YIPaBICHUSI.

37. IlporpaMMHO-TIeTieBasi  TEXHOJOTHS  pa3padOTKM W MPUHATHS
rOCy/1apCTBEHHBIX PEIICHUM.

38. Ilenessie mporpammsl (L{I1) u Texnonoruu (I{T) u ux npumeHeHnue B
CHUCTEME TOCYIapCTBEHHOTO YIIpaBICHHS Ha (eAepalbHOM U PETHOHAIBHOM
YPOBHSIX.

39. Kiaccuueckue 3-x u 6-ti dTanmHele cxeMbl CaliMOHA: JOCTOMHCTBA U
HEJOCTaTKHU.

40. 8-mm »dTamHas IUKIAYECKas MOJENb MPHHITHS YIPaBICHUYSCKUX
pemennii (YP). O6mias 12-3ranmnast monens pa3paboTku 1 npuHsaTus YP.

41. OcHOBHBIE NOIXOJbl K YIPABICHUIO: CHCTEMHBIA, MPOLECCHBIN,
CUTYallMOHHBIN.

42. CTpyKTYpHBII M  CTPYKTYpHO-(OYHKIMOHAJBHBIM  MOAXOIbI K
YIPABJICHHIO.

43. MHOXeCTBO albTEPHATHUB YIpaBICHUYECCKUX pemieHuid. Pa3paboTka,
aHaJln3, OIICHKA W BHIOODP alIbTEPHATUB yNPABICHUYCCKUX PEIICHHI.

44, Pa3paboTka W NPUHATHE YNPABICHYECKUX PEUICHUH B YCIOBHSX
OTpEIEeIEHHOCTH.

45. Pa3paboTka ¥ NpPUHATHE YNPABICHYECKUX PEUIEHUH B YCIOBHSX
OTpaHUYEHHON OTPEAETIEHHOCTH U PUCKA.
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46. OcHOBHBIE KpUTEPHH MJIs BBIOOpAa ONTUMAJIBHOW CTpaTerWu MpH
MPUHATUY PELIECHUS B YCIOBHIX PUCKA U HEONPEIEIEHHOCTH.

47. Pa3paboTka W TNPUHATHE YNPABICHYECKUX PEUICHUH B YCIOBUSX
HEONPEICTICHHOCTH.

48. IloHsTHE U OCHOBHBIE XapaKTEPUCTUKHU TOCYJAPCTBEHHOTO PEIICHMS.

49. AKTHUBHM3UpPYIOUIME W  OBPUCTHUECKHE  METOABl  BBIPAOOTKHU
ynpasieHueckux pemeruii (YP).

50. DkcnepTHble METOABI pa3padOTKM M aHaIKM3a YIPaBICHUYECKUX
pemenuii (YP).

51. KavecTBeHHbIE METOABI Pa3pabOTKH, aHAIW3a, OLEHKU M MPUHATHUSA
ynpasieHueckux pemieHuid (YP). dopManbHO-IOrMYecKue METObl pa3padoTKH,
aHaju3a, OUCHKU U NpUHATHS Y P.

52. @®opMaNbHO-JIOTUYECKUE METOIbl Pa3paOOTKH, aHajdn3a, OLUEHKU U
npUHATHUS yrpaBieHueckux pemenuii (YP). JlepeBo perieHuii u ero ucroyib30BaHue
B IIpolecce NpuHATUus YP.

53. Pounp yenoBeueckoro (hakTopa B Impoliecce MOATOTOBKUA M TPUHATHSA
pemieHnid. OCHOBBI I€TOBOM KOMMYHHMKAIIMU PYKOBOJMTEIS M IIOTYMHEHHOTO.

54. IlnaHupoBaHME€ U OpraHu3alusi MCIOJHEHUS YIPaBICHYECKUX
pemenuit (YP). Lentpanuszanus u geneHTpanu3aius npouecca pazpadbotku YP.

55. IlocraHoBka ueneil, 3agady W JCJIETMPOBAHUE  ITOJHOMOYMIA
NOYMHEHHBIM. B nporecce peanuzanuu ynpasieHueckoro pemenus (YP).

56. Mogenu pykoBOACTBA. YIpaBlieHYECKHE HABBIKU A()PEKTUBHOTO
pykoBoautens. IHPpEeKTUBHOE IPOBEICHUE AEJIOBbIX COBEUIaHUH (B TPaAUIIMOHHON
¢dopme u IT-BUpTyaabHBIX).

57. Tlonarue u cymHocTs uHpopmaruu. MHpopManus Kak HCXOIHAS
KaTeropus U pecypc UH(PpOpMallMOHHO-aHATUTUYECKOM e TEIbHOCTH.

58. TlomsiTHe, CymHOCTh M TPU3HAKH OIEHKKM HWH(pOpManuu: o0BbeM,
JIOCTOBEPHOCTb, LICHHOCTb.

59. Ponp unHpopmanmu u MHPOPMAIMOHHBIX TEXHOJOTMHA B IPOIIECCE
pa3pabOTKHU U MPUHATHS TOCYJAPCTBEHHBIX PEILICHUM.

60. Ilomsarue u cymuocTh MHGOpMaru. MHGpopManmonHoe odecrieueHne
pa3pabOTKyu, NMPUHATUS U pealu3aluy yNpaBJI€HUYECKUX pelieHui. ba3bl naHHbIX
(BI) m ux ponp B MHPOPMAIMOHHOM OOECHCUEHUHN pPa3pabOTKU, MPUHATHS H
pealinzaiuu yrnpasiieHueckux perenuii (YP).

61. HWndopmanmonHas u uHPOPMAIMOHHO-aHATUTHYECKAsT CUCTEMa: OOIIHe
XapaKTEepUCTUKK  pa3nuuus.  MHpopMmalnoHHO-aHATMTHYECKOE  oOecrieueHue
pa3pabOTKU U MPUHSTUSA yTipaBlieHYeckux pemienuii (YP).

62. baswl 3Hanuit (b3), ux tume! u ctpykrypa. Pons b3 B nnbopmanmonHo-
AHAJIMTUYECKOM  OOecreyeHHH  pa3pabOTKH, MPUHATHS U pealn3aluu
ynpasiieHuecKux peurenuii (YP).

63. Ilpuxmagueie mnporpammubie cpenctBa  (IIIIC)  oGecneuenus
yopaBieHuecko — aestenpbHocTU.  [Ipumenenme  coBpemenHbix  IIIIC B
nH(OPMAITMOHHOM U WH()OPMAITMOHHO-aHATUTHIECKOM 00eCTIeYeHIH pa3paboTKU 1
peanuzaiuu ynpaieHyeckux pemenuii (YP).

64. Ilousarus dbopmanbHOrO U HePOpMaIbHOTO JIWAEpoB. Ponb auaepa B
nporiecce pa3paboTKU U pealiu3aluy ynpaBjieHueckux pemennii (YP).

65. OpraHuzanuoHHas U COLMAJIBHO-TICUXOJIOTUYECKAss  OCHOBBI
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NOJATOTOBKH U peAIM3ALNM YIIpaBiIeH4YeCKuX pemeHui (YP).

66. ComManbHO-TICUXOJOTUYECKHE  aCMEeKThl  BO3JACWUCTBUA  CPEACTB
MaccoBOil MH(OpMaMU M MacCOBOM KOMMYHHUKAIIMM Ha CIENHATM3HUPOBAHHOE
CO3HAHUE MPH pa3pabOTKe U peaan3aliy roCyJapCTBEHHBIX U aIMUHUCTPATUBHBIX
pEeLIEHUN.

67. ComnunanbHO-TICUXOJOTUYECKHE METOAbBl MOTHBALMK  UCTIOJHEHHS
ynpasieHueckux pemenuii (YP).

68. Ilonstue popmanbHOrO M HeopManbHOTro IHUaepa. Poas muaepcTBa B
npoliecce pa3pabOTKH U peaanu3aluy yIpaBIeHUYECKOTo pelIeHus.

69. AIMUHHCTpaTHUBHAS U 3THUYECKasi OTBETCTBEHHOCTh rOCYAapCTBEHHBIX
CIIy’KalllMX 3a MPUHATUE U UCTIONTHEHUE yrpaBieHueckux pemenuit (YP). Kontpoib
peanu3aluy rocyJapCTBEHHBIX PEIICHUM.

70. Ouenka  kadectBa W 3(PGEKTUBHOCTH  TOCYAAPCTBEHHBIX
yhpaBieHueckux pemenuii (YP).

/1.  DddexTuBHOE mNpoOBeNEeHUE COBEHIaHWN (TpaguUUOHHBIX H [T-
BUPTYaJIbHBIX).

72. @opmHupoBaHHWE ¥ UCIHOJIB30BAaHWE YMPABICHYECKHX  KOMAaH].
OCHOBHBIE XapaKTepUCTUKN FP(HEKTUBHBIX YIPABICHIECKIX KOMaH/I.

Tunossle 3a1aHuA
3adanue 1. TlpouBetanue u Oyayuiee (GpUPMbI 3aBUCST, MPEXIE BCEro, OT
BHEJIpPEHUS HOBOBBeJeHUU. (OIHAKO HEPEAKO MEHEIKEpPYy  IPUXOIUTCS
CTAJIKUBATbCA C CONPOTUBIICHUEM WU3MEHEHUSM, BHEIPEHUIO HOBOTO, IEPEAOBOTO.
Kakue neicTBus MOXET MNPEAUPHHITh MEHEIKEp, YTOObI MPEOJIONIETh TaKoe
IIPOTHUBOJEHCTBHE MHHOBAaMAM? Kakyro mporpaMMy HHHOBALMI BbI MPEJIOKUTE,
€CJIM Bac Ha3Ha4yaT MEHEIKEPOM JTaHHON (PUPMBbI?

3aoanue 2. Kakue Bbl IpUMETE pEUICHUSI KaK MEHEeIKep (GUPMBI, €CIIU: a)
OpoAyKIMsI Bamiel ¢GupMmbl He TMOJb3YEeTCs CIPOCOM Yy MOTpeduTened Ha
0003HaYEHHOM pbIHKE; 0) LIEHbl Ha MPOAYKLUMIO (DUPMBI PE3KO CHU3BWIHCH; B)
MOCTABIIMK OTKA3aJCsl OT MOCTABOK OCHOBHOTO CBHIPbSl JUIsl Balled MPOAYKIUH?
(Pemenust npruHUMATh MO KAXKIAOMY ITYHKTY.)

3aoanue 3. B Tpy10BOM KOJIJIEKTUB, TJI€ CYIIECTBYET KOH(PIUKT MEKTY ABYMSI
rpynnaMy COTPYJHHMKOB IO MOBOJAY BHEIPEHUs H300peTeHus, MPHUIIE] HOBBIN
PYKOBOAMTENb, NPUIIIALIEHHBIH CcO CTOpoHbl. Kakum o0pazom emy Jjydile
JeNCTBOBATh, YTOOBI HOPMAJIN30BATh CO3JAaBLIYIOCS OOCTAaHOBKY B KOJUIEKTHBE? a)
BoiOparh akTuB, Tpynmy, MOPYYUTh pa3o0paTbcsi U MPEIJIOKUTH MEphI IO
HOpMaJIM3alMil OOCTAHOBKM B KOJUJIEKTHBE, OMUPATbCd Ha aKTUB, MOIJEPKKY
pykoBozactBa. 0) IlombiTaThecst pa3yOequTh MW TPUBIECYb HA CBOIO CTOPOHY
CTOPOHHHUKOB MPEKHEr0 CTHJIA pabOThl, MPOTUBHUKOB HOBOT'O, BO3/IEHCTBOBATh HA
HUX yOeXJIEHUEM B MIpoLecce NUCKYCCUU. B) M3yduTh MEpPCHEKTUBBI YIyUIICHUS
KAauecTBa BBIMYCKAEMOM NPOAYKLUMHU, IOCTaBUTh II€pe] KOJUIEKTUBOM HOBBIE
NEPCHEKTUBHBIE 33a41, ONMPATHCS HA JIYUIIHE JOCTUKEHUS U TPYAOBBIE TPAIULIUU
KOJUIEKTUBA, HE MPOTHUBONOCTABISITH HOBOE CTapOMy. I') YCTaHOBHUTH JAEIOBOM
KOHTaKT CO CTOPOHHMKaM{ HOBOI'O, HE MPHUHHUMAsl BCEPHE3 JOBOJbI CTOPOHHUKOB
CTaporo Moaxo/a K TEXHOJOTUHU MPOU3BOACTBA, POBOAUTH PabOTy MO peann3aliu
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HOBILIECTB, BO3JECUCTBYS HAa IPOTMBHHKOB CWJIOW CBOEro IpUMEpa W IpuMepa
JAPYTHUX IPOTPECCUBHBIX PYKOBOAUTEIIEH.

3aoanue 4. Bl ri1aBHBIN MeHeKep Ha KPYyHHOUW ¢upMe MO MPOU3BOICTBY
BCEMHUPHO M3BECTHBIX cUTapeT. Y (PUPMbI UMEIOTCS MHOTOUUCIICHHbIE (habpUKH 110
BceMy mupy. OHa gocturia 60abI10ro oobeMa npojaax. [losBunack BO3MOXKHOCTh
OTKpbITh eme (adpuxky B oaHou u3 ctpan CHI', u oT Bac 3aBUCHUT pelieHuEe —
MOANMCATh HOBBIA KOHTPAKT WM HET. C OAHON CTOPOHBI, CTPOUTEIBCTBO JTaHHOU
¢abpuku oOecneuuT HOBBIMU pabOYMMM MECTaMU O3TOT PETHOH, TEM CaMbIM
pEIINTCS aKTyallbHAs I ATOTO perroHa mpobiaema 0e3paboTHUIlhL; ¢ APYTroil — 3TO
npuHECeT OOBIION 10X0/ Bael pupme. OTHAKO BbI, 3aHUMASICh IPOU3BOJICTBOM
U TIPOJIaXKe KPYITHBIX MApTUH CUTAPET, IO CUX MOP HE ObLIN YOEKIEHBI B TOM, UTO
KypeHHUe BbI3bIBA€T pak. HegaBHO BaM B pyKu Iomnaji OT4eT 00 MCCIEeIOBAaHUH, B
KOTOPOM ObllIa YCTaHOBJIEHA MpsiMasi CBSI3b MEXKIY KYpPEHHUEM M OHKOJIOTHUECKUMU
3aboneBanusMu. [locranoBka 3anaun: Kakoe pemenue Bl npumere? [lonnumiere
JIY BBl KOHTPAaKT win Het? [louemy?

3aoanue 5. Bbl MeHemxep MO MapKETUHIy Ha (upMe, BBITYCKArOUIEH
OBITOBYI0 TeXHUKY. Pupma Mpu MOMOIIMA JOPOTOCTOAIIMX HCCIEAOBAHUM
NOMbITAJACh YCOBEPIIEHCTBOBATh OJWH M3 BBIYCKAEMBIX TOBapOB — IBLIECOC.
[IputecoC mo-npexxHeMy HE HOHU3UPYET BO3/1yX, XOTSI HMEHHO K 3TOMY pe3yJIbTaTy
IIBITAJIUCH IIPUWATH B PE3YJIbTATE UCCIEeA0BaHUM. [103TOMY HOBBIN NBLIECOC HE CTAI
IIOHACTOAIIEMY YCOBEPIIEHCTBOBAHHOM HOBHMHKOW. BbI 3HaeTe, 4ro mosiBiIcHUE
HAJIUCU «Y COBEPIICHCTBOBAaHHAs HOBMHKA» HAa YNAKOBKE M B PEKJIaM€ CpPEJIICTB
MaccoBOM MH(pOpMAIUH MOBBICUT 3HAYUTENBHO COBIT Takoro toBapa. IlocraHoBka
3amaun: Kakue neiicteus Bbl npeanpumere? [Touemy?

Ikajaa oneHuBaHUA

[Ikana orieHUBaHUS Kpurepuu ouenupanus

JaH nosiHbI{, pa3BepHYTHIM OTBET Ha MOCTABJICHHBIA BONIPOC, NTOKa3aHa COBOKYII-
HOCTb OCO3HAHHBIX 3HAHUH 110 TUCLUUIUIMHE, JOKA3aTENbHO, B OTBETE MPOCIEKUBA-
€TCsl YETKasl CTPYKTYPA, JIOTHUECKAas OCIE0BATENbHOCTh. OTBET U3JI0KEH JIUTE-
PaTYPHBIM SI3BIKOM C UCIIOJIb30BAHUEM COBPEMEHHOM TEPMUHOJIOTHU. MOTYT OBITh
OTJINYHO JIOTIYIIIEHBI OT/IENbHBIC HEJOYETHl B ONPE/EIICHUH TTOHITHIA, UCTIPaBICHHbIE 00Y-
YaIOIUMCS CAMOCTOSTEIIBHO B IIPOLIECCE OTBETA.

BrinosiHeHUE MPAKTUYECKOTO 3a/1aHUS TOKA3bIBAET 3HAHUE YIPABIEHYECKONU CUTY-
allid U YMEHUE MPUMEHUTh MPaBUIbHBIA HAYYHBIA U METOJUYECKUN MOAXOA U
MHCTPYMEHTAPH ISl pEIICHHS 3a/1a4u, pa3padaThiBaTh yIIPABICHYSCKUE PEIICHHS

JaH monHbIA, pa3BepHYTHIN OTBET HA MOCTABJICHHBIA BOMPOC, IIOKA3aHO yMEHHE
BBIIENIUTH CYIIECTBEHHBIE M HECYILIECTBEHHBIC MPU3HAKH, IPUYNHHO-CIIEICTBEH-
HbIe CBs13U. OTBET YETKO CTPYKTYPUPOBAH, JIOTHYEH, H3JI0KEH JTUTEPATYPHBIM SI3bI-
KOM C UCIIOJIb30BaHHEM COBPEMEHHOM TEPMUHOJIIOTUH. MOTyT OBIThH JOITyLIICHbI 2-
XOpOIIOo 3 HETOYHOCTH HMJIM HE3HAYHUTEJIbHBIC OIUOKH, UCTIPaBIICHHBIE 00YYaIONIIMCS C I10-
MOIIBIO 3K3aMEHATOPA.

BrinonHeHne npakTHUECKOTroO 3a1aHusl MOKa3bIBAET CHOCOOHOCTH 00yUaromerocs
OTIPEJIENISATE OCHOBHBIC ITPHOPUTETHI MPOPECCHOHANBHON JIESITEIBHOCTH, pa3pada-
TBIBaTh U 3PPEKTUBHO UCTIONHATD yIPABICHYECKHE PELICHUS.
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Jlan HeOCTaTOYHO MOJHBIN U HEAOCTAaTOYHO pa3BEepHYTHIM OTBET. Jlormka u mo-
CJIEIOBATEIHHOCTh HM3JIOKEHUS MMEIOT HapymieHus. [lomymensl ommbOKu B pac-
KPBITUH TIOHATHH, YHOTpebaeHnn TepMuHoB. O0yJaronmiicss He Coco0eH caMo-
YIOBJIETBOPUTEIHHO CTOATEIHHO BBICTUTH CYIIIECTBEHHBIE M HECYIIIECTBEHHBIE MPU3HAKU U IIPUIUHHO-
CIIEJICTBEHHBIE CBs3U. PeueBoe odopmiteHne TpedyeT monpaBoK, KOPPEKIIHH.
BrIinonHeHne npakTHYECKOro 3aJaHus IIOKa3bIBAET, YTO KOMIIETEHIIUH COPMUPO-
BaHBI Ha HA49aJIbHOM YPOBHE.

OlieHKa BBICTABIISICTCS B OJTHOM U3 CIIY4YaeB:
1. OTBeT NpeACTaBISAOT CO00M pPa3pO3HECHHBIC 3HAHMS C CYIIECTBEHHBIMU
omuOKamu 1o Bompocam. [IprucyTcTByroT pparMeHTapHOCTD, HEIIOTUIHOCTH U3JI0-
skeHus. OTCYTCTBYIOT KOHKpPETH3alMsI U JOKa3aTeNbHOCTh U3NOXKEHUs. Peun He-
rpaMOTHAs, COBPEMEHHAs! TEPMUHOJIOTHS HE HCIONB3yeTcs. [|OmoIHNTENbHbIE ’
HEYIOBIETBOPUTEIHLHO

YTOYHSIFOIIME BOMPOCHI MPETOAaBaTess He IPUBOAAT K KOPPEKIMH OTBeTa 00yJa-
FOLLETOCs.
[IpakTHyeckoe 3a1aHue HE BHITOIHEHO.

2. OTBeT Ha BOIPOC MOJTHOCTHIO OTCYTCTBYET.

3. OTKa3 oT OoTBETa

7. YueOHO-MeTOANYeCKOe U HHPOPMAIIMOHHOE o0ecrieueHre JUCHUIINHbI

7.1. HopMaTHUBHO-NIPaBOBbIE JOKYMEHTBI

1. Koncrurymusi  Poccuiickoit denepaunun (mpuHSATAa  BCEHAPOIAHBIM
roiocoBanrieM 12.12.1993 ¢ wu3MeHeHHsIMHU, OJOOPCHHBIMH B  XOJIE
obmepoccuiickoro ronocoBanus 01.07.2020)

2. ®enepanbhbiii 3akoH 0T 27.05.2003 Ne5S8-D3 (pen. ot 14.02.2024) «O cucreme
rocyJ1lapcTBeHHOM cimyk0bl Poccutickoit deaeparun» (¢ U3M. U J0M., BCTYIL. B
cuny ¢ 12.03.2024)

3. ®enepanbrbiii 3akoH oT 27.07.2004 No79-d3 (pen. ot 14.02.2024) «O
rocyJIapCTBEHHOM TpaxkaaHckoil cinyxk0e Poccuiickoit denepannu» (¢ u3Mm. u
J0M., BCTYM. B cuiny ¢ 12.03.2024)

4. ®enepanbHbii 3akoH 0T 02.03.2007 Ne25-d3 (pen. ot 12.12.2023) «O
MyHULMTNIATBHOU cityk0e B Poccuiickoii denepanuiny»

5. ®enepanbHblii 3akoH OoT 25.12.2008 Ne273-d3 (pen. ot 19.12.2023) «O
IPOTUBOACHCTBUH KOPPYILIAM)

6. denepanbupiii 3akoH OT 21.12.2021 Ne414-®3 (pen. ot 04.08.2023) «O6
oOIIUX MPUHITUTIAX OpPraHU3aIuy MyOJIMYHOM BiIacT B cyObekTax Poccuiickoi
®enepanun» (¢ U3M. U 101, BCTyI. B cuiy ¢ 01.03.2024)

7.2 OcHOBHAasI JIUTepaTypa

1. Bycos, B. . Ympasnendeckue pemieHus : yueOHUK it By3os / B. U. BycoB. —
Mockga : M3garensctBo Opaiit, 2023. — 254 c. — (Bwicmee o6pazoBanue). — ISBN 978-5-
534-01436-5. — Tekcr : anexkrpoHHblid // OOpazoBarenbHas ruatdopma HOpaift [calfT]. —
URL: https://www.urait.ru/bcode/510647

2. [lony6xos, E. II. Metoasl NpuUHATHS yIIPaBICHYECKUX pemieHuid B 2 4. YacTs 2 :
yueOHUK W TpakTukyMm s By3oB/ E.II. ['omyOkoB. — 3-e m3n., ucnp. u gon. — MoOcCKBa :
WznatenbctBo FOpaiit, 2021. — 249 ¢. — (Bricmiee o6pazosanue). — ISBN 978-5-534-06700-2.
— Tekcr : onexktponHbiii // OOpa3zoBatenbHas mnatdopma HOpait [caiit]. — URL:
https://urait.ru/bcode/470603
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3. KaprioB, A. B. Ilcuxomorus NpHHATHS pEIICHWHA B MTPOQPECCHOHATBHON
JeSITeIbHOCTH : yueOHoe mocodue i By3oB / A. B. Kapnos. — 2-e uzn., uctp. u gomn. — MockBa
: U3natennctBo FOpaiit, 2022. — 155 ¢. — (Bricmiee o6pa3oBanue). — ISBN 978-5-534-10035-

8. — Tekcr : snextponnsiii // OOpaszoBatenbHas tuiargopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/492017
4. MeToapl NPUHATHS YIPaBICHUYSCKUX PEIICHHI : yueOHOe mocoOue s By30B /

I1. B. BanoB [u 1p.] ; mox penakmueit I1. B. iBanoBa. — 3-¢ u3m., nepepad. u jon. — MockBa :
N3narenscrBo FOpaiit, 2023. — 350 ¢. — (Bricuiee oopazoBanue). — ISBN 978-5-534-16409-1.

— Tekcr : oanextponHsld // OOpa3oBarenpHas mmiarpopma IOpaiit  [caiiT]. —
URL: https://www.urait.ru/bcode/530956
5. Mkxkptorusig, I'. A. [IpuHsTHe ynpaBieHYECKUX PEIICHUH : YIeOHUK W MPAKTUKYM

s By3oB / I'. A. Mkprerusta, H. I'. lllyonsikoBa. — Mocksa : M3narensctBo FOpaiit, 2023, —
140 c. — (Bricmiee o6OpazoBanue). — ISBN 978-5-534-13827-6. — Tekct : aieKTpOHHBIN //
Oo6pasoBarenbHas wiathopma KOpaiit [caiit]. — URL: https://www.urait.ru/bcode/519760

6. CmupHOB, . A. YripaBieH4yeckue pemeHus : yaeoHuk / 9.A. CmupHOB. — MoCKBa
: PUOP : UH®PA-M, 2022. — 362 c. — (Bricmee oOpa3oBanue: bakamnaBpuar). — DOI:
https://doi.org/10.12737/2464. - 1SBN 978-5-369-00521-7. - Tekcr : snektponHbii. - URL:
https://znanium.com/catalog/product/1836623

7. Teopus v MpakTHUKa MPUHATHUS YIIPABICHYECKUX PEIICHUH ;| y4eOHUK U IPAKTUKYM
mis By3oB/ B.HW. Bycos, H. H.JIs6ax, T.C.CarkamueBa, I'. A. TacneHoBa ; moj oOIIe
penaknueit B. U. bycoBa. — MockBa : U3parensctBo FOpaiit, 2023. — 276 c. — (Bricuiee
obpazoBanue). — ISBN 978-5-534-16710-8. — Tekcr : anekrpoHHbI // OOpa3oBaTenbHas
wiatdopma tOpaiir [caiit]. — URL: https://www.urait.ru/bcode/531565

8. Teopus npuHsTHs pemennid B 2 T. Tom 1 : yueOHUK U TpakTUKyM uist By30B / B. T
XamuH [u ap.] ; mox penakuuert B. I'. Xanmuna. — Mocksa : M3narensctBo FOpaiit, 2022. — 250
c. — (Bwicmee obOpazoBanue). — ISBN 978-5-534-03486-8. — Tekct : 3neKTpOHHBIN //
Oo6pasoBarenbHas wiatdopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/508083

9. Tpodumona, JI. A. MeTobl NMPUHATUS YINPABICHUYCCKUX PEIICHUH : yUYCOHHK U
npakTukym Juist By30B / JI. A. Tpodumosa, B. B. Tpodgumo. — Mocksa : U3narensctBo FOpaiit,
2023. — 312c.— (Bwicmee oOpa3oBanue). — ISBN 978-5-534-17145-7. — Tekcr
AIIEKTPOHHBIN / OOpa3oBarenbHas miatdopma IOpaiit [caiT]. —
URL: https://www.urait.ru/bcode/532466

7.3 JlonmoJIHUTeJILHAS JINTEPATypa
1. 3y0, A. T. TlpuHsTHE ynpaBIeHYECKUX PEUICHUH : YUCOHUK U TPAKTHKYM Ui BY30B /
A.T.3y6. — 2-e u3a., ucnp. u gon. — Mocksa : M3parensctBo IOpaiit, 2021. —
332¢c.— (Boicee oOpazoBanme). — ISBN 978-5-534-06006-5. —  Tekcr
ANeKTpoHHBI // OOpaszoBarenbHas minatgopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/469107
2. Mxptbrus, ['. A. TlpunsaTHe ynpaBieHUECKUX pPELIeHUH : yUeOHHUK U MPAKTUKYM JUIs

By30B/ I'. A. MkpteiusH, H.TI. IllyonsxoBa. — MockBa: W3narensctBo IOpaiir,
2021. — 140 c. — (Bricmiee ob6pazoBanue). — ISBN 978-5-534-13827-6. — Tekcr :
anexkTpoHHbd //  OOpaszoBarenbHast T1utatrgopma  HOpaiitr  [caiit]. —  URL:

https://urait.ru/bcode/477222

3. PyOumnckwmii, A. A. MeToasl 1 MOJENTU PUHATHS YIIPABICHYECKUX PEIICHNH | YIeOHHK
U TpakTUKyM nns By30B/ A. A. PyOumnckuii. — Mocksa : UsmarensctBo IOpaiir,
2023. — 526 c. — (Bricmiee ob6pazoBanue). — ISBN 978-5-534-03619-0. — Teker :
AJIEKTPOHHBINA /l O6pazoBaTenpHas matdopma Opaiit [caiiT]. —
URL: https://www.urait.ru/bcode/511189

4. TeOekuH, A. B. MeToibl NPUHATUS YIPABICHYECKUX PEIICHUN @ yICOHHK sl BY30B /
A. B. Te6ekun. — Mocksa : UzmatensctBo [Opaiit, 2023. — 431 c.— (Bricuiee
obopazoBanme). —  ISBN 978-5-534-03115-7. — Tekctr : OSIeKTpOHHBIA  //
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OO6pa3oBarenbHas maTdopma Opaiit [caiiT]. —
URL: https://www.urait.ru/bcode/510844

. ®wmnoB-Yepueime, H. b. Pa3zpaboTrka u mnpuHATHE yNpaBICHYECKUX PEIICHUH !
yu4eOHUK U mpakTukyM it By30B / H. b. ®unuHoB-UepHsbimeB. — 3-¢ u3f., nepepad. u
non. — Mocksa : M3natensctBo FOpaiit, 2023. — 338 ¢. — (Bricmiee oOpa3oBanue). —
ISBN 978-5-534-17973-6. — Tekct : snextponHsblii // OOpa3oBarenpHas 1iatdopma
IOpaiir [caiit]. — URL: https://www.urait.ru/bcode/534074

. Kpasuenko, T. K. CucreMbl moaIepKKU MPUHATHUS peLeHunii | y4eOHUK U TPAKTUKYM JUTS
By30B / T. K. KpaBuenko, /[. B. UcaeB. — Mocksa : M3garenbcrBo IOpaiit, 2022. —
292 c.— (Bwicmiee oOpasoBanme). — ISBN 978-5-9916-8563-4. —  Tekct
AJICKTPOHHBIN /l OO6pa3zoBatenbHas miaropma Opaiit [caiiT]. —
URL.: https://urait.ru/bcode/489756

. IlonnHoBckuii, B. B. MHorokpurepuanbHble 3aJa4d IPUHATUSA PELLIECHUN: TEOpUA U
METO/Ibl aHaIM3a : yueOHUK 1iis1 By30B / B. B. IlomunoBckuii. — Mocksa : 3parenbcTBo
FOpaiit, 2022. — 486 c. — (Bsicmee ob6pazoBanne). — ISBN 978-5-534-15673-7. —
Texcr : snekrponHbli // OOpasoBatenpHas tuiarpopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/509422

7.4 UnTepHeT-pecypcehl
http://alt.ranepa.ru/ opunmansueril caiit Antaiickoro ¢ummana PAHXul C
http://www.iprbookshop.ru/ DnexkrponHo-oubmmoTeuHas cuctema IPRbooks

7.5 CrnipaBo4YHbI€ CHCTEMbI
http://pravo.ru/ Tlpaso
http://www.kodeks.ru/ Konexc
http://www.consultant.ru/ Koucynstant [Tnroc
https://rospravosudie.com/ PoclIpaBocy e
https://focus.kontur.ru/ Kontyp ¢okyc (ucmonb3yer nanHbie u3 Poccrara,
EI'PIOJI u ET'PUII, npepiaraer KapTOTeKy apOUTPa)KHBIX €N, PEECTp
TOCKOHTPaKkTOB U CTaTpeructp.)
http://www.integrum.ru/ oObenuHsIeT B ceOe HE TOJBKO CIPaBOYHO-
MH(OPMAIMOHHYIO CHCTEMY IO KOMIIAHUsAM, HO 1 Oouboi apxus CMU
http://www.creditnet.ru/hyper/ HarrionaisHoe KpeauTHOE OFOpO

7.6 UHble HCTOYHUKH
http://www.uiec.ru/zhurnal_yekonomika_regiona/  XKypunan  DxoHOMHUKA
permona
http://www.infostat.ru/ru/index.ntml  — HMudopmannoHHO-aHATUTHYESCKHE
pecypcebl «l 0cy1TapCTBEHHOE YIIPABICHUE U MECTHOE caMOyIipaBiieHue B PDy.
http://www.aup.ru/ — AIMUHHCTPATHBHO-YIPABICHUYCCKHUIA TOPTA
http://vasilievaa.narod.ru/ TEPPUTOPUAJIBHOE VIIPABJIEHUE:
roCyJapCTBEHHOE, PErMOHAIBHOE, MyHULIUITAJIBHOE.
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8. MartepuaJIbHO-TEXHHMYECKOE M IPOrpaMMHoOe o0ecrieyeHue
AUCHHUTLTHHBI

s obecriedeHusi yd4eOHOTO Tmporecca Mo auciurumHe «Pa3paboTka
YIPaBICHYECKUX pelIeHU» (Quiuan pacrojaraeT yu4eOHBIMH ayJUTOPUSMU JJIs
MIPOBEICHUS 3aHIATUN JIEKYUOHHO20 MUNA, NPAKMUYECKUX 3aAHAMUL, 2PYNNOGLIX U
UHOUBUOYATILHBIX  KOHCYIbMAYUL, MEeKYyuje2o KOHMPOIsL U NPOMENCYMOUHOU
ammecmayuy,  20CYOAPCMEEHHOU  UMO2080U  ammecmayuu,  UMo2o8ou
ammecmayuy, a maxdxice NOMeWeHUIMU 0N CAMOCMOSAMENbHOU padbomsvl U
nomewjeHusAMU Ol XPaHeHus: U NpoPUIaAKMU4ecKo20 00CHYHCUBAHUSA YUeOHO20
obopyoosanus. Bce aymuTOpry OCHAIIEHBI BUICOMPOCKIIMOHHBIM 000pYA0BaHHUEM
JUIS TIPOBEJIEHUS TPE3CHTAlMH, a TaKKe CPEACTBAMH 3BYKOBOCIIPOU3BEACHUS;
MTOMETICHHS IJIS 3aHITHH YKOMIUIEKTOBaHBI HEOOXOAMMOM MeOEIbIO.

@dunuan pacrnojaraeT KOMIBIOTEPHBIMH  KJacCaMH €  KOMIUIEKTOM
JUIIEH3UOHHOTO MporpamMmHoro obecreuenuss MicrosoftOffice, «KoHcynbranT-
[Tnroc»; omepanmoHHOM cuctemor cemeiictBa MicrosoftWindows; makeTom
opucHeix mporpamm  MicrosoftOffice; cmpaBouHOl mpPaBOBOMl  CHUCTEMOM
«KoncynpranT I[1m10c»; 31€KTPOHHBIM MEPUOIUYECKUM CIPaBOYHUKOM «Cuctema
['TAPAHTY»); »1eKTpoHHO-OUOIMOTEYHBIMH CHCTEMaMH; aBTOMATHU3UPOBAHHOMN
uH(OPMAIMOHHO-0MOIMOTEeYHOM cucTeMoit Anraiickoro dunnana PAHXul'C.

B ¢dunuane coznana anekTponHas nHGOpMaIIMOHHO-00pa3oBaTenbHas Cpea,
oOecriedeH JA0CTYII K cucTeMe oHyaiH ooyuenus «Moodley.

bubnuoTteka pacnosaraer pabouMMH MECTAMH JJIsi CTYAEHTOB/CIIyIIATENEH,
OCHAIIIEHHBIMH KOMIIBIOTEpAMH C JIOCTYNIOM K 0a3aM JaHHBIX U ceTh VHTepHeT:
AIIEKTPOHHBIN 3ajl JI1 CAMOCTOSITEIbHOM paOOThI, 3JEKTPOHHBIN 3all JJI1 Hay4HO-
UCCIIEI0OBATEIBLCKON paOOThI.

B ¢unmane wuMmeroTcs crienuanbHbIE ayJIUTOPHH, YKOMILICKTOBAHHBIE
CHEIUATN3UPOBAHHON MeOeNbl0 M TEXHUYECKHMMH CpPEJICTBAMH  OOyYCHHS
(BUI€ONPOEKLIMOHHOE  000Opy/AOBaHUE:  BUJCONPOEKTOP,  OKpPaH/TEIEeBU30p,
KOMITBIOTEP € KOMIUIEKTOM JuiieH3nonHoro I1O, moctynm k cetu «MHTepHETY):
JuHTaQOHHBIE KAaOWHETHI, JabopaTopus s 3aHATHH 1O KPUMHUHAIUCTHUKE,
y4eOHBbIN 3aJ1 CyNeOHBIX 3acefaHuil, ayIUTOPUH ISl TPYNIOBOM paOOThI, s
MIPOBEICHUS] TPEHUHTOB U T.]I.

OubiMoTeKa pacmoyiaraeT padouyrMMHU MECTaMH C JIOCTYIIOM K
AJIEKTPOHHBIM OMOJIMOTEYHBIM CUCTEMaM U CETU UHTEpHET. Bee yueOHbIe
ayIUuTOpUHU OCHAIIIEHBI KOMIIBIOTEPHBIM 000pyI0BaHHEM u

JUIEH3WOHHBIM MPOTPAMMHBIM 00€CIICUCHHUEM.
Peanuzanus qucuurmimnel ¢ npumenennem D0 u(um) JOT ocyectBisieTcs

B pamkax CJIO MOODLE wna otkpeiToii mmargopme Aunraiickoro Qumana
PAXul'C.
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