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1. OEJIU U 3AJAYA JUCHUIIJTINHBI
OCHOBHOM LIETbI0 JUCHUIUIMHBI SBISIETCS JOCTUXKEHUE CIEIYIOIIMX Pe3ysbTaToB 00pa3oBa-
TEJIbHBIX Pe3yJIbTaTOB:
Cnymatenb JOJKEH:

— 3HaTh, YTO TAKOE «PECYPC Y3KOTO MECTay (WIH «OYTHUIOUHOE TOPIIBILIKOY);

— yMETh HAlTH pacroyioKEeHNE «Pecypca y3KOro MecTay B IPOU3BOJCTBEHHOMN JTMHUU

— BJAJIeTh HaBBIKAMH COCTABJICHHS ONTUMAJIBHOTO IUIAHA MPOU3BOJICTBA Ha OCHOBE MAaKCH-
MaJIbHO 3()(hEKTHBHOTO UCTIOIB30BAHUS «PECYpPCa Y3KOTO MECTa

— YMeTb COCTaBUTh dPPEKTUBHBIN IpadrK 3aKYIIKH CHIPbs U TpaduK pabOThI peCypCoB C U3-
OBITOYHBIMH MOIIIHOCTSIMU, UCIIOJIb3YsI 3HAHUS O «PECypCe Y3KOr0 MECTa;

— 3HaThb METOJWKY YMPaBICHHUS MPOM3BOACTBEHHBIM IPOIECCOM C MOMOIIBI0 BPEMEHHOTO
Oydepa

— 3HaTh OCHOBHBIC KOHLICMIINHU IIAHWPOBAHUS MPOEKTA: KPUTHUYECKUH IyTh U KpUTHUYECKas
nens ['onbapara

— yMETb NIOCTPOUTH U MPOAHATIM3UPOBATh JUarpaMMmy ['aHTa U CeTeBYIO Iuarpammy IpoeKTa
¢ momotso MS Project;

— HUMETH SICHOE MIPECTABIICHHE O POJIM JIMMHUTUPYIOIIETO TPYAOBOTO pecypca B 00ecieYeHUn
BBITTOJTHEHUS ITPOEKTA B CPOK;

— YMETb MOCTPOUTH KPUTHUECKYIO IIeTIh MPOEKTa Ha OCHOBE KPUTHUECKOTO IMYTH U 3HAHUS O
HauboJiee neperpyKeHHOM pecypce;

— 3HaTh, KaK OIMCHIBATH HEOIPEICICHHOCTh BO BPEMEHHU BBINOJIHEHUS OTIEIBHBIX CTaJUiN
MIPOEKTA;

— 3HaTh, KaK OLCHUTh CPEIHEE BPEMsl, BHIIIOJIHEHHS MIPOEKTa, €ro CTaHIapTHOE OTKIOHEHUE
Y BEPOSITHOCTD BBIMIOJIHEHHS MIPOEKTa B CPOK HA OCHOBE 3HAHMIA O XapaKTEPUCTHUKAX CITY-
YaWHBIX JIATEIBHOCTEH OTHEIBHBIX CTAIUM;

— YMETb OCYIIECTBUTH cOOp, 00pabOTKy U OLIEHKY HH(OPMAIIUU O BPEMEHU BBINOIHEHHS OT-
JEeTBHBIX CTANH MTPOCKTa;

— yMeThb NpPaBUIIBHO PACIOJIOKUTh BPEMEHHbIE Oy(epbl MpOoeKTa Ha CETEeBOW auarpamme
MIPOEKTA;

— BJI3/IETh HABBIKAMU pacueTa pa3mMepa BpeMEeHHbIX Oy(pepoB MpOeKTa.



2. IINIAHUPYEMBIE PE3YJIbTATbBI OBYYEHMUS 11O JUCHUITVIMHE

Tabnuna 1.
I[lnanupyemMble pe3yabTaTbl 00y4eHHs JUCHUIITHHBI
IIpodeccunonaibHbIe KOM-
NEeTCHIUU WJIN TPYAOBbIE o
Buapl 1esiTe1bHOCTH ynxumnu (popmupyromea 3HaHusA YMenusi Tpaxtieckui
u (unu) cosepuierncmeyon- OfbIT
ca) IICK u IIK
B/ 1. PykoBonctBo | (IICK-3) CriocobHocTs | 3HATh: YMmeTs: Brnanets:
NPEANPUHUMATENB- | IOCTPOEHUS KOM- 31-3natb ocHoB- | Y1 — VYwmers | Bl-Bnaners
CKOIl MJTM KOMMEp- | TJIEKCHBIX, MeX(YHK- | HbIE TIOHATHUS MPUMEHATh TEO- | HaBBIKAMU
YECKOH JESITENbHO- | IIMOHAJIBHBIX PEIICHUM | OmeparmoOHHOTO peTudeckue oc- | ympaBieHus
CTBIO MPEANPHUATHUSA, MEHE[KMEHTA HOBBI OpraHu3a- | MpOU3BOJACTBA
YUpeXKIeHUs, opra- 32 - 3Hatp HE0O- | muM TPOM3BOA- | MO (QYHKIUSAM
HU3ALMH. XOJIUMBIE NS CTBa, OTCIEKU- | yIpaBICHUSA
yIpaBjeHHusd Teo- | BaThb W mpencka- | B2- Bmagets
peTudecKue u 3BIBATh PE3YyJib- | TEXHOJOTHUAMHU
MPaKTUYECKHE TaThl UX OpUME- | CPAaBHUTENb-
ACIIEKTHI OPTaHy- | HEHUS HOTO aHaJIM3a
3auuu npou3Boa- | Y2 - Ymers yIpaBJiIeHYE-

CTBa B COBPEMEH-
HOH OpraHu3auuu
33 - 3HaTH CyII-
HOCTP cOaJlaHCH-
POBaHHOTO
yTpaBieHHs, 0CO-
OCHHOCTH MTpHUMe-
HEHUS TEXHOJIO-
ruu CCII u mpo-
LECCHO-
OpUEHTHPOBAHHO-
r'o MOJIX0/a B
ynpaBieHAN

MPUMEHATB TEO-
peTHYecKHe U
IIPaKTUYECKUE
aCIEKTBI Opra-
HU3alluy yIIpaB-
JIEHUS IIPOU3-
BOJCTBOM

CKHUX PELICHUM




3. OFBbEM JUCHUIIJINHBI

OO0mast Tpy1I0€MKOCTh Kypca 32 akaJIeMHUECKHX YacoOB

O0BpeM TUCHUIIINHBI

Tabnuua 2

Buja yuedHoit padoThI

KosanyectBo yacoB
(4ac.) u (W) 3a4eT-
HBIX eNHMI (3.€.)

C npuMeHeHHEeM JIEKTPOHHOI O
00yueHHUsI U (WJIH) TMCTAHIHOHHBIX
00pa3oBaTeIbHBIX TEXHOJIOT UM
(4ac.) ¥ (WIM) 3a4eTHBIX eIMHHUIY

(3.e.)

KonTtakTHast pa6oTa ciymaresis ¢ npenojaaBaresiemM, B 16
TOM YHcJie:
nekiponHoro tuna (JI) / MarepaktusHble 3ansTus (MU3) 6/0
nabopatopHble 3aHaTus (npaktukym) (JI3) / MarepakTus-
Hble 3aHsaTus (13)
IMpaxrnueckue (cemunapckue) 3austus (I13) / UntepakTus-

10/10
Hble 3auaTus (13)
CamocrosiTe/ibHasi padora caymareis (CP) 16
IIpoMe:KyTOUHASI ATTECTALUS (hopma 3 (T)

qac.

O6uIasi TPYA0EMKOCTD 10 Y4eGHOMY ILIaHy (Yac./3.e) 32




4. CTPYKTYPA U COAEPKAHME JUCIUIIJINHBI

4.1 CTpykTypa M CHHIIJIMHBI

CTpyKTypa ¥ CUHNIHHBI

Tabmuua 3

HaumeHnoBanue
TeM (pa3/aenoB)
JHCIHUILTHHBI

Ne n/m

KonunuyecTBo yacoB (4ac.) u (i)

3a4eTHBIX eIMHUII (3.€.)

C npuMeHeHHEeM 3JIEKTPOHHOT0
00y4eHuUs U (MJIH) TUCTAHIUOHHBIX
00pa3oBaTeNbLHBIX TEXHOJIOTHI
(4ac.) u (1K) 3a49eTHBIX eIMHHUIL

(3.e.)

Bceero

KonrakTHas pado-
Ta

J J3 3

Cp

Bcero

KonrakTHas pa-
oora

J J3 3

Cp

Dopma
TeKyIlero
KOHTPOJISI

ycneBaemo-

cru’, mpome-
JKyTOYHOMI
aTTecTaluu

Ponp mumuTH-
PYIOIIETO pe-
cypca B ONTH-
MH3alMH IU1a-
HUPOBaHUM H
yIpaBlICHUS
OTIepaIHSIMH.

Tema 1

OddexTrrHOS
yTmpaBiicHHE
OTepalusIMH Ha
MIPOU3BOJCTBE.
Konmuemnmusa
T'onpppara «ba-
paban — Bydep
— BepeBkay

Tema 2

OCHOBHEIE KOH-
HCIIIUU IJTaHN-
POBaHUS TPOCK-
TOB

Tema 3

KII

IIpumenenune
TEOpUH OrpaHU-
YEHUH B yIpaB-
JICHUHU TIPOEK-
Tamu. BpemeH-
HbIe Oydepsl
MIPOEKTa

Tema 4

KII

Hroro:

32

16

IToxroroBka u cjaada sK3a-
MeHa/3a4eTa

3(T)

Bcero

32

16

L @opmvr mexywezo koumpons ycnesaemocmu: onpoc (0), acce (3), konnoxsuym (K), oucnym ([), domawmnee 3ada-
nue (/[3), mecmuposanue (T), komnvromepuwiti npaxmuxym (KI1) u op.

7




4.2 ConepxxaHue TUCHUILIAHBI

Tabauua 4

Homep u Ha3BaHue pa3jiesioB
(Tem)

Tembl JeKknuii

TeMbl IpaKTHYECKHUX 3aHATHI

Tema 1. Poab numutupy-
I011[er0 pecypca B ONTHMH-
3allUU MVIAHUPOBAHUM H
yHpaBJIeHUsI ONlePALUSIMH.

KonuyecTBeHHas Moens ONTUMU3AIIUT
IJTAHUPOBAHUSI IPOU3BOCTBA HA 3aBOJIC
®OPEBA u ee peammszanus B MS Excel.
OnTuMaIbHBINA TJIaH IPOU3BOACTBA. M neH-
TU(UKALUS JTUMUATUPYIOIIETO pecypca
(«y3koro mectay). OITUMaIHHBIHN TITaH.
[IpuHsiTHE ynpaBIeHYECKUX U UHBECTULIM-
OHHBIX PEIICHUI HAa OCHOBE C(HOPMYIIUPO-
BaHHOU MOJEIIN.

IKeiic « THHOBalIMOHHOE TPOU3BOICTBO
komnanuu @OPEBA.

DopMyIHpOBKa IPOOIEM, CTOSIIINIX
repel pyKOBOJICTBOM 3aBOfa
Juckyccus 1o moBOy OMMMCAHHBIX
B Kelice YyNpaBIECHUYECKUX PEIICHUI
PYKOBOJCTBA 3aBOJia

Cxema npou3BOCTBEHHBIX MIPOIIEC-
cos 3aBoga ®OPEBA
Komnbrotepnsiii cumynarop I'oib-
JpaTa: UMHUTALUS YIIPABICHUS TIPO-
u3BoactBoM ®OPEBA. O6Gcyxe-
HUS pe3ysIbTaTOB YIpPaBJIeHUS pa3-
JUYHBIX YYaCTHUKOB

Tema 2. D¢ dexTuBHOE
ylpaBJjeHHe onepanusiMu
Ha npou3BojacTBe. Kon-
nenuus Ioabapara «ba-
paban — Bydep — Bepes-
Ka»

AHAIOTHSI MEXIY TMPOLECCOM MPOU3BOI-
CTBa U KOJIOHHOM coJAaT Ha Mapiie.
[IpenenbHBIN TeMIT pabOThI pecypca y3Koro
mecta («bapaban») — 3amaeT put™m A pa-
0OTBI BCEro MPOW3BOJCTBA. [lmaHWpoBaHUE
MOMCHTOB 3aKYIIKU CBIPbA M 3aIlyCKa pe-
CYPCOB C W30BITOYHOW MOIIHOCTBIO OT pe-
cypca «y3koro mecta». OrpaHuveHue Hesa-
Bepientoro nponssoacTea (WIP) ma mpo-
n3BOJICTBeHHOU JimHMK («BepeBka») — pe-
niaromiee ycsoBre 3(h(HEeKTHBHOCTU MPOU3-
BOJICTBA.

«Bpemennoii Oydep» — ymnpaBieHUECKHIA
WHCTPYMEHT, MO3BOJISIOIINN CIIPABISATHCS C
HEU30CKHBIMH  BapualMsIMU  MPOU3BO/I-
CTBCHHBIX MOIHHOCTeﬁ, BPEMCHU BBLITIOJIHC-
HUS M JIOCTaBKH MoNy(haOpUKaToB, ciaydaii-
HBIMH OCTAaHOBKaMH M JPYTHMH MpoOIeMa-
MU TIPOU3BOJICTBA, (POKYCHPYIONINY BHHMA-
HUE OIEepalMoOHHOTO MEHEKepa Ha Hanbo-
Jiee BaXKHBIX MPOOJIEMAax, OMPEICISIONINX
MPUOBLIB OT POU3BOICTBA.

IMetomuka paboTel ¢ BpeMeHHBIM Oyde-
pom Ha 3aBoge POPEBA.

[IsSTh IIArOB HENPEPBIBHOIO COBEPILIECH-|
ctBoBaHus ['onpapara.

Tema 3. OCHOBHbIE KOH-
Henuuu IUIAHUPOBAHUS
NPOEKTORB

Huarpamma ['anrta. CeteBoil rpaduk. Kpu-
TUYECKUI MyTh W BPEMEHHBIE PE3epBbI He-
KPUTHYECKUX CTaJHM.

IKoMObIOTEpHBINA IPAKTUKYM:
[Ipoext Crecu-IlocTpoil. AHATU3 MPOEK-
ra ¢ momomrsio MS Project
CootHomienue «JlnmurenbHocTh — CTOM-
MOCTB» TipoekTa. [Ipobrnema meperpysky|
IMTAMATAPOBAHHBIX TPYAOBEIX PECYPCOB
[pU [JIAHUPOBAHUH HPOEKTA.
IKonuenuus «Kputundeckoit uenu» ['omp-
Impata.




HomMep u Ha3BaHue pa3eioB
(Tem)

Tembl Jeknuii

TeMbl IPAKTHYECKHUX 3aAHATHI

Tema 4. [Ipumenenue Teo-
puu OrpaHnYeHui B
yHpaB/JieHUM MPOEKTaMH.
Bpemennsie 0ydepnl mpo-
eKTa

BHyTpeHHe npucyas 1r000My IpOeKTY
HEONPEICNICHHOCTh — OCHOBHASI IPHYMHA
3a/Iep)KeK MPOEKTA U MPEBBIIICHUE 3aIlIa-
HUPOBAHHOTO OIOJKETA.

VYuer HeomnpeaeaeHHOCTH BPEMEHH BBINOJ-
HEHUsI OTJEJBHBIX CTaAuil MpoekTa (MeTox
PERT)

— [O- pacupenenerne. ONTHMUCTHY-
Hasl, HAUBEPOSITHEHIIAs U IECCUMU-
CTHUYHAS OLIEHKU BPEMEHHU BBHITIOJ-
HEHUS CTaJUN MPOEKTa

— Cpeanee BpeMsl BBIIIOJHEHUS ITPO-
€KTa U ero CTaHAAPTHOE OTKJIOHE-
HUe

— BeposTHOCTE BBIIOJIHEHUS [IPOEKTa
K OIIPEJICIIEHHOMY CPOKY
Kak ynpaBisiTh MPOEKTOM B YCIIOBHSIX He-
OTIPENICIIEHHOCTH

o BpeMmenHoii pe3epB Al Kaxa0i
cranuu. Kak on onienuBaercs?

o llouemy, HECMOTpS Ha OOIBIIIHIE
BpPEMEHHBIE PE3EePBbI, 3aK/IabIBac-
MBbI€ B IIPOEKT, MbI BCE PABHO OMa3-
IpIBaeM?

—  CdokycupoBaHHOCTH YITPABIISIO-
LIET0 IPOEKTAMHU:

o Kpurnueckuii myTsb

o PaHHuil nim no3gHUM cTapT AJIs He-
KPUTUYECKHUX CTaaun?

o Kak npousBoauTcss MOHUTOPUHT
MIPOEKTa, KAKOMH OCHOBHOM IIOKa3a-
TeJb nporpecca npoekra? [lomoraer
JI OH YIIPABIISAIONIEMY OBITh CPOKY-
CHUpPOBaHHBIM?

o Bpemennsie Oydepsl: T1e UX cTa-
BUTh U KaK OIIPEIENsATh X pa3mep?

o Haubosnee neperpyxeHHbIN pecypc
— OyTBIIOYHOE TOpIBIIIKO. Kak ma-
HUPOBATH €r0 3arpy3Ky?

IKoMIBIOTEpHBIHN MPaKTUKYM:
OnpexeneHne KpUTHYECKOH ey MPOeK-
ra Caecu-IlocTpoii. LlenTpanuzamms
BPEMEHHBIX PE3EPBOB CTAHMI BO BpeMEH-
HbIe Oydepsl. OnpeneneHue ux pazmepa
1 TTOJIOKEHHS B ITPOCKTE.

MeTouKa yIpaBICHHs IIPOSKTOM C TI0-
MOIIBIO BpEMEHHBIX 0y(epoB.

5. YUEBHO-METOJIMUECKOE OBECITEYEHUE JIJIsI CAMOCTOSITEJIbHOM PABO-
ThI CTYIIATEJIEA IO JUCIHUATIJIMHE

CaMocTosTenbpHas pa60Ta CIAymaTeJid NpeamnojaaracT:

CaMOCTOSTEIIbHOE HU3YUCHUC pa3JCIIOB KypcCa

[ToaroToBka K TEKyIieMy KOHTPOIIO (pelIeHne TeCTOB, 3a1a4, KeWCOB)




6. ®OH/I OHEHOYHbLIX CPEJACTB AJIs1 IPOBEJAEHUS TEKYIIIEI'O KOHTPOJIA
YCHEBAEMOCTH U TIPOMEKYTOYHOMN ATTECTAIIMM 11O AUCHUIIJIMHE
B xone peanu3auMu AHCHMIUIMHBI HCHOJb3YHOTCS CJeIYyIOIIHE MeTOAbl TeKYylero KOH-
TPOJIsl YCIIEBAEMOCTH 00y4aronXCs:

- [IpU MMIPOBCACHUU 3aHATHI JICKIIMOHHOTO THUIIA.
YcTHBIE OIIPOCHI, TUCKYCCUU

-IIpyu IPOBCACHUU 3aHATHH CEMHUHApPCKOI'0 TUIIA:
I[I/ICKYCCI/II/I, KOMITIBIOTCPHBIC CEMHUHAPEI — IIPAKTUKYMBI
Bo BpEMs IPAKTUKYMOB CIIYHIATCIIU JOJIKHBI IPOSABUTH YMCHUA 110 CIICAYIOIIUM IMO3UIUAM:

e HAWTH PacHOJIOKEHUE «Pecypca Y3KOro MECTay B IIPOU3BOJICTBCHHON JIMHUH

e cocTaBUTh 3P (PEKTUBHBIN TpadUK 3aKYIKU CHIPBS U Tpaduk paboThl pecypcoB ¢ U30BITOY-
HBIMH MOIITHOCTSIMH, UCTIOJNIb3YS 3HAHUS O «PECYPCE Y3KOTO MECTay;

e COCTaBUTh ONTHUMAJILHBIN IUIaH MIPOU3BOJCTBA HA OCHOBE MAaKCUMAJIBHO (P (PEKTUBHOTO
MICIIOJIB30BAHHUS «pecypca y3Koro Mecta ¢ nomomniso MS Excel

* TIOCTPOUTH U MPOAHATM3UPOBATH AUarpamMmy ['aHTa U ceTeByro quarpaMmy MpOeKTa C Mo-
morpio MS Project;

® TIOCTPOUTH KPUTHYECKYIO LIETb MIPOEKTA Ha OCHOBE KPUTHYECKOTO MyTH U 3HAHUS O
Han0oJiee meperpy’KeHHOM pecypce;

e  OCYIIECTBUTH COOp, 00padOTKY M OLIEHKY HH(POPMAIMK O BPEMEHH BBITIONHEHHS OTACIb-
HBIX CTaJIi IPOEKTA;

® [PaBWJILHO PACIIOJIOKUTH BpeMEeHHBIE Oy(epsl MPOeKTa Ha CETEBOW IMarpaMMe MpOoeKTa;

IIpomexyTounas arrecranus. /(s KOHTPOJISI YCBOCHUS TaHHOM IHUCUUIUIMHBL Y4€OHBIM
IUTAHOM NPETyCMOTPEH 3a4eT, KOTOPBIA MPOBOAUTCS B (hOpPME BBIIIOJHEHUS UTOTOBOW IMHUCH-
MEHHOI pa®oThl, BKIIOYAIOLIEH KaK 3a/1aHusl IO ONITUMAJIbHOMY YIIPaBJIEHUIO 3al1acaMu U IMpo-
THO3Y crpoca, TpeOyroIHUX KOJUYECTBEHHOTIO aHajlu3a ¢ MCIOJIb30BaHUEM KOMIIBIOTEPOB, TaK
1 Ka4ECTBEHHBIE BOIIPOCHI, IPEIIO0JIAaralouiue OTBET B BUAEC KOPOTKOIO JCCE.

Cnucoxk BonpocoB JJIsl NOATOTOBKHU K MPOMEKYTOYHOM aTTecTalMuu.

1) Yro Ha3bIBACTCS «PECYPCOM y3KOTO MECTa»?

2) Kak mocraBuTh 3a7ady ONpEIENICHUs IJIaHa MPOU3BOJICTBA, ONTUMHU3UPYIOIIETO MPH-
6bU1b? [lepemMeHHbIe perieHus, 1enesast QyHKINs, OrpaHUYEHUS.

3) Kak pecypc y3koro Mecta ompejessieT ONTUMAIbHBIN TUIaH MPOU3BOJCTBA TIPU 3aJIaH-
HOM pPbIHOYHOM cripoce? Pa3bop mpumMepa u onpesesieHue niaHa, MaKCUMH3UPYIOLIETo
IpUObLIb.

4) Kak uCrojp30BaTh KOHLEMIIHIO «pecypca y3KOro MecTay JJIsl MOJYYeHHUs] MAaKCHMAllb-
HOH NpuOBUIN, €CITH PHIHOYHBIN CIpOC HEOTpaHUYEH?

5) Tlone3Ha au TEOpHUsi OTPAHUYCHHIA, €CIIH PHU 3aJAaHHOM PBIHOYHOM CIIPOCE BCE PECYPCHI
UMEIOT U30BITOYHYIO MOIIHOCTb, T.€. €CJIU Y3KUM MECTO SIBJISIETCS PHIHOYHBIA cripoc?
ITpumep.

6) KakoBa 00JlacTh MPUMEHUMOCTH TeOpuil orpaHudeHuit? [Ipy KakuxX yCIIOBHSIX HENb3s
PaHXXUPOBATh MPOAYKTHI MO 3()(PEKTUBHOCTH HCIONB30BAHMUS pecypca y3Koro mecra?
ITpumep.

7) Yto Ha3pIBaeTCS HE3aBEPIICHHBIM MMPOU3BOICTBOM M MOYEMY €r0 KOJMYECTBO JIOJIKHBI
OBITH OIpaHUYEHO?

8) Konuenuus ['onpapata «bapaban — Oydep — BepeBkay. OObSICHEHHE aHATIOTHH MEXKIY
paboTOi MPOU3BOCTBEHHOM JIMHUHU U KOJIOHHOM COJIJIaT HAa Mapiie.

9) CocraBieHue IIaHa 3aKYNOK CHIPbS M paclUCaHHs U1 BCEX PECypCcOB MPOU3BOJI-
CcTBeHHOU nuHUU Ha ocHOBe 100% 3arpy3ku «pecypca y3koro mecta». [Ipumep mimana
JUTS 3aJaHHOM CXEMBbI TEXHOJIOTMYECKUX MPOLECCOB Ha IIPOU3BOJICTBE.
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10) Is1Th m1aroB HEMPEPHIBHOTO COBEpIICHCTBOBaHMs [ osibpara.

11) OcHOBHBIEC KOHIICIIIMH IJIAHUPOBAHHUS MPOEKTOB: auarpamma [ 'aHTa, ceTeBOW Tpaduk,
KPUTHYCCKHI ITyTh U BPEMEHHBIC PEe3ePBbI HEKPUTUYCCKUX CTATUI

12) CootHotienue «JlmuTeapHOCTh — CTOMMOCTBY IMPOCKTA.

13) IIpoGaema meperpy3ku JTMMATHPOBAHHBIX TPYAOBBIX PECYPCOB MPH IIAHUPOBAHHUH TIPO-
eKTa.

14) Konuenius «Kpurndeckoi menn» ['osbaparta

15) Kak omuchIBaTh HEOMPEACICHHOCTh BPEMEHH BBIOJHEHHUS OTACIBHBIX CTaAUN MPOeKTa?
YacToTHOE pacrpeenieHue BPeMEHHU BBITIOJTHCHHSI CTAHH.

16) [1- pacnpenenenue. ONTUMHUCTHYHAS, HAUBEPOSTHEUIIIAs M IECCUMUCTHYHAS OLICHKH
BPEMCHH BBITIOJTHEHUS CTaTUHN TIPOCKTA

17) Cpentee BpeMsi BBIIIOJHEHHSI [TPOEKTA M €r0 CTAHIAPTHOE OTKJIOHEHHE. BeposTHOCTD
BBITIOJTHEHHU S IPOEKTA K OMPEICICHHOMY CPOKY

18) ITcuxosorust OLEHKH UCTIOJIHUTEIEM BPEMEHHOI'O pe3epBa Uil KaKI0H CTaluH.

19) ITouemy, HeCMOTps Ha OOJIBIIIME BPEMEHHbBIC PE3EPBbI, 3aKJIaIbIBAEMbIE B IPOCKT, 00JIb-
HIMHCTBO IIPOEKTOB HE 3aBepiiaercs B cpok? Ilcuxonorus ncnoaHuTeNnen.

20) [Touemy HEOOXOIUMO YOCIUTDH UCIIOIHUTENCH OTKA3aThCsl OT BPEMEHHBIX PE3EPBOB MPHU
OILICHKE BPEMEHU BBINOJIHEHUS OTAEIbHBIX cTanuii? Kak 1o caenats?

21) [Touemy 1eHTpaTU3AIKS YIIPABICHUS BPEMECHHBIMH PE3epBaMH OTACIbHBIX CTa Ui BO
BpeMeHHbIe Oydepbl IpoeKTa CHOCOOHA CHU3UTH BPEMsI BHIIIOJIHEHHUS ITPOEKTa B ABA-TPU
paza?

22) Kak npaBHJIbHO paccuuTaTh pazmep (CyMMapHbIii BpeMEHHOM pe3epB) BPEMEHHOTO OY-
depa npoekTta?

23) Tumsl BpeMeHHBIX Oy(hepOB MPOEKTA.

24) ITpumep pacuera pazMepa U MOJ0KCHUS BPEMEHHBIX 0y(hepoB MPOEKTa U MX PACIIOI0KE-
HUS Ha CETEBOI InarpaMMe MpoeKTa.

25) Meronuka ynpaBlieHuUsl IPOEKTa C MOMOIIBIO aHAJIN3a COCTOSIHUS BpPEeMEHHBIX O0y(hepoB.

Tabmnuma 6
OuneHnBaHue CJOyHIATES HA 3a4eTe MO0 AUCHUILINHE

Ouenka TpeGoBanus Kk 3HAaHUSIM

OneHka «3auyTE€HO» BBICTABIETCS CIYIIATENI0, €CIM OH B IIOJHOW Mepe,
JOCTaTOYHO TIYOOKO M MPOYHO (WJIM XOTS OBl B IEJIOM) YCBOWJ MPOTPaMMHBIN
MaTepHall, UCUEPIIBIBAIOIIE, ITOCIEI0BATENbHO, YETKO U JIOTHYECKH CTPOWHO, (WK
XOTsi OBl BEpPHO) M3JIaraeT €ro BO BpeMs 3auyeTa, CBOOOIHO CIpaBisieTcs ¢
3a/la4aMu, BOIIPOCAMM U JIPYTUMU BUJAMH IIPUMEHEHUS 3HAHUMN, YMEET YBA3bIBaTh
TEOPUKD C IPAKTUKOH, OJHAKO MHOTAA 3aTPyAHSIETCS C OTBETOM IIpH
BUIOU3MEHEHUH 3aJJaHNH, IPaBUIBHO 000CHOBBIBAET IPUHSTOE PELICHHUE.
VY4eOHBIMH JIOCTHIKEHUSIMH B CEMECTPOBBI MEPHOJI M PE3yNbTaTaMu TEKYIIETO
KOHTPOJIS JJEMOHCTPUPYET OBJIAJICHHUE ITPOTPAMMHBIM MaTE€PUAIIOM B JOCTaTOYHOMH
Mepe.

3a4merHo

OrneHKa «HE3a4TEHO» BBICTABIIAETCS CIYIIATEN0, KOTOPBIA HE 3HAET 3HAUYUTEIIBHOU
YacTH TNPOTPAaMMHOTO  MaTepuana, JOMyCKaeT CYIIECTBEHHbIE  OIIMOKH,
HEYBEPEHHO, C OOJBIIUMH 3aTPYIHEHHSIMH BBITIOIHSET TpaKkTHUecKe padoTel. Kak
[IPaBUJIO, OLEHKA «HE3auTE€HO» CTAaBUTCS CIyLIATeNIsIM, KOTOPbIE HE MOIYT
HezaumeHno MPOJIOJDKUTE 00ydeHHe Oe3 JOMOJHUTENBHBIX 3aHATHH 10 COOTBETCTBYIOIIEH
JUCLUIIIMHE.

VY4eOHBIMH JTOCTHKEHUSIMH B CEMECTPOBBIA MEPHOA M PE3yJbTaTaMH TEKYLIETO
KOHTPOJIL [JEMOHCTPUPYET HE BBICOKYIO CTEIEHb OBIAaJCHHS IPOrPaMMHBIM
MaTepUaIoM 10 MUHUMAJIBHOM IUIAHKE.
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7. YUEBHO-METOJNYECKOE U HH®OPMAIIMOHHOE OBECITEYEHUE
TACIUTLINHBI

7.1 HopMmaTHBHbBIE NPABOBbIE JOKYMEHTBI.

1. I'paxxnanckuit konekc Poccuiickoit @enepaunu — M.: U3x - Bo «JIUT», 2012. — 480 c.
2. Hanorogeriit kogexce Poccuiickoit ®deneparuu (Yactu nepsast u Bropas) — M.: UK®, 2012

7.2 OcHOBHasI JIUTEpaTypa.

1. 3aitueB M.I'. MeTopl oNTUMHU3AIMK YIIPaBJIEHUs AJ1s MeHeKepoB: KoMibroTepHo-
OPHUEHTHUPOBAHHBIN MOIX0: yaeOHoe mocodue, M3narensckuii oM "Jeno" PAHXul'C,
2019. https://e.lanbook.com/reader/book/74850/#1

2. Tonppar O, Kputnueckas nens, U3a. «[lomyppu», Munck, 2017

7.3 JonotHUTE/ILHAS JIUTEPATYpa.

1. Yeiis P.b., DxBunaita H./[x., Ako6c P.®., [Ipon3BoIcCTBEHHBIN U ONIEPAIIMOHHBIN Me-
HEeDKMEHT, “Bunbsmc”, MockBa —Cankt-Ilerepoypr-Kues, 2008

2. Hopp W.J, M.L. Spearman, Factory Physics, Foundation of Manufacturing Systems,
McGraw-Hill Inc, 2000

3. Tongpar 3, Kokc JIx., Llens (mporecc HempepbIBHOTO coBepieHcTBOBaHus), 3. «llo-
nyppu», Musck, 2009

7.4 UHTepHeT-pecypchl.

1. www.informs.org - caiit Institute for Operations Research and Management Science, mo-
CBHHleHHBIfI MMPAKTHUYCCKUM IIPUITOKCHUAM KOJIUYCCTBCHHBIX MCTOJ0OB B PA3HBIX 001a-
CTAX MCHEI>KMCHTA CO CChIJIKAMU Ha HpO(beCCI/IOHaHI)HI)IC JKYpHAJIbIl, B YaCTHOCTHU B 00-
JIACTH OIICPpALIMOHHOI'O MCHECIKMCHTA U TCOPUU OrpaHI/I‘leHPlﬁ.

2. https://lwww.toc-goldratt.com/en, http://www.goldratt.com/ - caiitel. [TocBsiieHHBIE TEO-
pun Fonb):[paTa " €€ NIPUMCHCHUIO HA ITPAKTUKE

8. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHUE JUCHUIIJIMHBI

Cnucok yueOHO-1a00paTOPHOro 000py/10BaHuUs A/ peain3aliu JUCHMILIMHBI U PoBe/ie-
HHS IPOMEKYTOYHOM aTTecTALMM.

- MyJIbTUMEUNHBINA TPOEKTOP

- HOYTOYK

- uumuapT U MapKepbl

- Tocka (MeJ MM MapKephl B 3aBUCUMOCTH OT Ka4eCTBa JJOCKH)

- BCE CEMHHApPCKHME 3aHATHUSI MPOBOASATCS B KOMIBIOTEpPHOM Kiacce. JKenaTenbHa BO3-
MO>KHOCTb BbIX0J1a B IHTepHET

IIporpaMmmHbIe, TeXHHYECKHE M 3JIEKTPOHHbIE CPeCcTBAa 00yUeHHs] M1 KOHTPOJIS 3Ha-
HHUH cJyLiaTesien.
Jns ceMuHapoB (KOMITBIOTEPHBIX MPAKTUKYMOB) Hcmonb3yioTes MS Excel u MS Project.
Hcnonw3yercs pycudunrpoBanHbiil cumynsatop ['onbapaTra uis UMUTAIMK YIIPABICHHS Ome-
panusMy Ha IPOU3BOJICTBE.
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