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1. TEJHA Y 3AJAYM JUCIUTIIAHBI

OCHOBHOH 1ENBIO TUCIUIUIMHBI SBISETCS 0O3HAKOMHTD CIIYIIATENIeH ¢ OCHOBHBIMU JJIEMCH-
tamu cuctembl lllects Curm (muka DMAIC (OMACK), poneBas mHbpacTpykTypa, HHOpa-
CTPYKTypa BHEIPCHHUS PEIICHU, OCHOBHBIE METOJUYECKHIE ACTIEKThl U 3aKOHBI COBEPIICHCTBO-
BaHUs, MPOCTHIC CTATUCTHUYECKUE MHCTPYMEHTHI aHAJIN3a, SJIEMEHThI IPOEKTHON paboOThI MO Me-
toay lllects Curm).

OcHOBHBIE 33724 TUCITUILITMHbI

[Tpuobperenue cucreMarnueckux 3HaHui u nmonuMmanue nukiaa DMAIC (OMACK): Onpenene-
Hue — M3mepenue — Ananus — CosepiienctBoBanue — Konrpous, rae

- ®aza «OmnpeaeneHue» — NOATBEPKICHIE BO3MOXHOCTHU U OIpe/ieJIeHHe IPaHuULl IPOEKTa,

- ®aza «/3mepenue» - cOOp JaHHBIX AJIS OMPEEIICHUS TEKYILETO COCTOSHUS,

- ®aza «AHanu3y - UHTEepOpeTalus JaHHBIX JUIsl YCTAHOBJIECHUS IPUYMHHO-CIIEICTBEHHBIX CBS-
3ei

- ®aza «CoBeplIeHCTBOBaHUE» - pa3pabOTKa peIIeHU, HAlpaBJIEHHBIX HA yCTpaHEHHE MO[-
TBEPKIEHHBIX IPUYUH MPOOIIEM,

- ®aza «KoHTpobY - BHEAPEHUE MPOLIETYP, MO3BOJISIIOIINX 00€CTIEYUTh YCTOMYUBOCTD JTOCTHT-
HYTOTO COBEPIIEHCTBOBAaHUS/YPPeKTa;

[TproOpereHne CHUCTEMHBIX 3HAHHMN O pa3pabOTKe NEHCTBEHHONW HMH(GPACTPYKTYphI COBEP-
IICHCTBOBAHUS — POJIM M B3aMMOCBS3U, IIAHUPOBAHUE, MpoekTHas padota, KPIl, monenuposa-
HUE;

OznakomieHue ¢ 6a3oBbiMU UHCTpyMeHTamMu Merona lllects Curm — otbopa u omnpenene-
HUSL TIPOEKTOB, JAMATHOCTUKH TMPOIIECCOB, YNPaBJICHHs pecypcaMu, OIpeaeleHUs MPUYUHHO-
CIIEZICTBEHHBIX ~ CBSI3€H, MEXIPOIIECCHOTO KOHTPOJIA, AaHalu3a MJaHHBIX, (OKYCHpOBa-
HUs/OMNpeeNieHns: IPUOPUTETOB, TEHEPALIY U CUCTEMAaTU3alluU UCH.

[Tpouecc M3ydeHus TUCHUILUIMHBI «YTIpaBleHHE KayecTBOM Ha ocHoBe cucteMbl «lllecth
Curm» HampasiieH Ha (OpMHUPOBAHUE CHUCTEMHOTO MOHUMAHHUS MPHUHITUIIOB PabOTHI METOI0JI0-
ruu lectu Curm.



2. IINIAHUPYEMBIE PE3YJIbTATbBI OBYYEHMUS 11O JUCHUITVIMHE

Tabmuma 1.
I[lnanupyemMble pe3yabTaTbl 00y4eHHs JUCHUIITHHBI
IIpodeccunonaibHbIe KOM-
NEeTCHIUU WJIN TPYAOBbIE o
Buapl nesiTe1bHOCTH ynxumnu (popmupyromea 3HaHusA YMenusi Tpaxtieckui
u (unu) cosepuierncmeyon- OfbIT
ca) IICK u I[IK
B/ 1. PykoBonctBo | (IICK-3) Cnocobnocts | 31- 3HaTh ocHOB- | Y1 — YMmerh B1-Bnanets
NPEANPUHUMATENB- | IOCTPOEHUS KOM- HBIE MTOHATHS MPUMEHSATH T€O- | HAaBBIKAMHU
CKOIl T KOMMEp- | TIEKCHBIX, MeX(PYHK- OIIEPALlIOHHOIO PETUYECKHUE OC- | YIPABICHUSA
YECKOU ESITENbHO- | LIMOHAJIBHBIX PEIICHUN | MEHEIKMEHTA HOBBI OpPraHu3a- | MPOU3BOJICTBA
CTBIO IPEANPUATHA, 32 - 3uarh HEOO- | nuu mpousBon- | MO PyHKIHAM
YUpEXKACHUS, Opra- XOAUMBIE IS CTBa, OTCIICKN- | yIPaBICHUSA
HU3AIIUH. yIpaBleHus Teo- | BaTh U mpeacka- | B2- Bnamers
peThuecKue u 3bIBaTh PE3YJIb- | TEXHOJOTHUAMU
MPaKTUYECKUE TaTbl UX IPUME- | CPABHUTEINb-
aCIIEKThl OpraHu- | HEHHS HOI'O aHAJIN3a
3anuu npou3Boa- | Y2 - Ymers yIpaBJiIeHYE-

CTBa B COBPEMEH- | MPUMEHATH T€O- | CKUX pelIeHun
HOW OpraHu3alyy | peTHYECKHE U

33 - 3HaTh Cyll- MPaKTUYECKHE
HOCTbH COAJIlaHCH- | acIeKThI Opra-
POBaHHOI'O HU3ALHN YIIPaB-

YIpaBJICHUS, 0CO- | JICHUS TPOU3-
OCHHOCTH IIPUME- | BOJCTBOM
HEHHS TEXHOJIO-
ruu CCII u npo-
LECCHO-
OpPHECHTHUPOBAHHO-
ro TOJX0/1a B
yIpaBICHUH




3. OFBbEM JUCHUIIJINHBI

OO0mmast Tpy1I0eMKOCTh Kypca 32 akaJIeMHYECKHX daca

Tabnuua 2
O0BbeM TUCHUTIINHBI
C npuMeHeHHEM 3JIEKTPOHHOTO
KonnyecTBo yacon 00yueHUs U (MJIH) AMCTAHIHOHHBIX
Bua yueoHoii padoThl (4ac.) u (uiIn) 3a4eT- 00pa3oBaTeJbLHBIX TEXHOJIOT Hii
HBIX euHMIL (3.€.) (4yac.) u (WIn) 3a4eTHBIX eIHHHUIL
(3.e.)
KonTakTHas pa6ora ciaymarens ¢ npenojasarejieM, B 16
TOM 4HcJIe:
nekiponHoro tuna (JI) / MarepaktusHbie 3anstus (U3) 4/0
nabopatopHble 3aHsaTus (npaktukym) (JI3) / MarepakTus-
Hble 3auaTus (13)
IIpakTrueckue (cemunapckue) 3austus (I13) / aTepakTus- 12/12
Hele 3aHsaTus (13)
CamocrosTeibHas padora caymarens (CP) 16
opMa
IIpomexyTouHasi aTTecTanus (bhop 3(T)
gac.
OO0mas Tpy10eMKOCTb 110 y4eOHOMY IJIaHy (4ac./3.e) 32

4. CTPYKTYPA U COAEP)KAHME JUCHUIIJIMHBI

4.1 CTpykTypa 1M CUHIIJIMHBI

Tabnuua 3
CTpyKTypa AUCHUNIHHBI
C npuMeHeHHeM 3JIeKTPOHHOT0
KoanuecTBo yacoB (4ac.) u (uym) i G AMCTaHHHOHH:’ x
00pa3oBaTeIbHBIX TEXHOJIOTHIA Dopma
3a4eTHBIX eIUHULI (3.€.)
(4ac.) ¥ (WiIM) 3a4eTHBIX eIMHHUIY TeKylIero
HanmeHoBaHue (3.e.) KOHTPOJIsI
Ne n/m TeM (pa3aesioB) KonTakTHasi pa6o- KonTakTHas pa- ycneBaeMo-
U CHUILTHHBI Ta oora crul, npome-
Bcero CP | Bcero CpP ;:z:g:;lo:“
JI J3 m3 JI J3 m3
Cucrema Illectb
Curm — ucro-
pusl, peraroimme
AKTOPBHI yCIIC-
Tema 1 | PAKTOPBLY 7 1 2 | 4
Xa, OCHOBHBIC
uneu u 6a3oBbIE
KOHIIETIIIUA ME-
TOoada
Poneas un-
ACTPYKTypa
Tema 2 bpacrpykryp 7 1 2 4
cuctemsl lllecth
Curm
uxa DMAIC
Tema 3 | (OMACK) — 9 1 4 4 A
OCHOBHBIC ac-

L ®opmbl mekywezo konmpona ycnesaemocmu: onpoc (0), scce (3), konnoksuym (K), ducnym (/), domawHee 3a-
daHue (43), mecmuposaHue (T) u Op.
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C npuMeHeHHeM 3JIEKTPOHHOI 0
KoanuecTBo yacoB (4ac.) u (1m) s G H"CTaHH"OHﬂf X
00pa3oBaTeIbHBIX TEXHOJIOT Wil Dopma
3a4eTHBIX eUHUII (3.€.)
(4yac.) ¥ (WIn) 3a4eTHBIX eXHHHUIL TEeKyLIero
HaumeHnoBanmne (3.e.) KOHTPOJIsI
Ne m/m TeMm (pa3aesioB) KonTakTHas pado- KonTakTHas pa- ycneBaemo-
JMCIHUTLTHHBI Ta oora crul, npome-
Bceero CP | Bcero CP a)fi’:::al;o:“
J J3 m3 J J3 I3
MEeKTE U 0a30-
BBII UHCTPY-
MEHTapui
CrnenuanbHbBIA
HNHCTPYMCHTA-
Tema 4 | "HCTPY 9 | 1 4 | 4 5
pun METOOUKHU
ects Curm.
Hroro: 32 4 12 16 3(T)
4.2 ConepxxaHue TUCHUTLIAHBI
Tabmuna 4

Homep 1 Ha3BaHue pa3aenoB
(Tem)

Tembl Jexkuii

TeMbl IpaKTHYECKHUX 3AHATHI

Tema 1. Cucrema lllects

Curm — ucropus, pemian-
mue pakTopsl ycmnexa, oc-
HOBHBIC HICH METOA IKO-
HOMMYecKHe MOHATHS

Ounocodus merona lllects Curm. Pemato-
nye GakTopel ycnexa.

IMpaktuxym: Pematomye Gpakrops
ycmexa.

Tema 2. Posieas unpa-
cTpykTypa cuctemsl llecth
Curm.

TunoBble poJiu ¥ B3aMMOCBS3U B UH(PaA-
crpyktype llects Curm

[Mpaktukym: TUIIOBBIE POIU U B3AUMO-
cBsi3u B nHpacTpykrype Illects
Curm

Tema 3. Hluxka DMAIC
(OHUACK).

Packpritne xaxmoit dassl uxira OMACK
(Ompenenenne — M3mepenne — Ananus —
CosepinieHcTBOBaHuE — KOHTpOIE): Mepo-
npusTUs U 0a30BbIC UHCTPYMEHTHI.

[MpakTrkym: ba3oBbl€ MHCTPYMEHTEI
Kaknou ¢azel mukina DMAIC

Tema 4. CnenuajabHBLIA MH-
CTPYMEHTAPHUIl METOAUKHU
Mlects Curm.

Omnpenenenre TpaHnIl TPOEKTOB, HHCTPY-
MEHTBI OTIPEETIEHHS] TPUUNHHO-
CJIEJICTBEHHBIX CBA3€H, KapThl IPOLIECCOB H
KapThl IOTOKA LEHHOCTH, IIPOCThIE UHCTPY-
MEHTBI CTATHCTUYECKOTO aHaJIN3a.

ITpakTrkym: MTHCTPYMEHTBI CTaTUCTH-
MECKOIr0 aHaJIn3a.

5. YYEBHO-METOJIWYECKOE OBECIIEYEHUE JIJIsI CAMOCTOSITEJIbHOM PABO-
ThI CJIYIIATEJIEH IO JJUCIUILIVHE

CamocTosTenbHas paboTa cliylaTess MpearnoiaraeT:

1. CaMOCTOSITENTFHOE U3yUYeHHE Pa3/IeNioB Kypca;

2. MMOBTOPEHHE JICKITMOHHOTO MaTepraja U MaTepUalioB yUeOHUKa,;
3. MOATOTOBKA K TEKYIIEMY KOHTPOJIIO (TpymmoBas paboTa);

4 MPAKTUYECKUE KEICHI U 3a]1a41




6. ®OHJ OEHOYHBIX CPEACTB AJIs1 TPOBEAEHUSA TEKYHIEI'O KOHTPOJISL
YCINEBAEMOCTH Y TIPOMEKYTOYHOM ATTECTAIIMHA IO JIJUCIHTATIINHE

IIpome:xkyTouHasi arrectamus. J[J11 KOHTPOJIS YCBOSHUS TaHHOW JAMCHMILIMHBI Y4eOHBIM
IUIAaHOM IpelycMoTpeH 3aueT. CiymarensM Ipeajaraercs HamucaTbh HEOOJbIIOE 3Cce IO
JKCIIEPTHOM OLIEHKE IIPOEKTA, IZIe HY’KHO PACKPBITH CIECAYIOIINE MOMEHTHI.

JkcnepTHasi oueHka [IpoexToB

CocraButh crircok Bo3MOXHbIX [IpoekToB no Kapre noreps
Yérko onpenenuts Llenessie 3HaueHus I1Ipoexros

Onpenenuts «Becy kaxaoro Kpurepus (mo KPI [Togpasznenenusi)
Omnpenenuts «Oamnsl» [Iponecca no kaxaomy Kpureputo
3anonHuTh Tabnuily SKCIIEPTHBIX OLIEHOK

Ouenuts [Ipuopurer [Ipoexra

VVVYYY

Dcce — 3TO caMOCTOsITeNlbHAs MUChbMEHHas paboTa Ha TeMy, MPEAJIOKEHHYIO TIPeroaaBaTeaeM
(oOygarommmcst). Jcce MO3BOIISIET aBTOPY HAYYUTHCS YETKO M IPaMOTHO (POPMYIHpPOBATh MbIC-
T, CTPYKTYpUpPOBaTh MH(POPMAIUIO, UCIOIb30BaTh OCHOBHBIE KAaTETOPUU aHAIN3Q, BBIIACIATH
IPUYMHHO-CJIEICTBEHHBIE CBSI3U, WLIIOCTPUPOBATh MOHATUS COOTBETCTBYIOILMMHU IIPUMEpPaMH,
apryMEeHTHPOBAaTh CBOM BBIBOJbI; OBJIAJAETh HAYYHBIM CTUJIEM PEUU. DCCE JIOJKHO COJEP’KATh:
YETKOE M3JI0’)KEHUE CYTHU IOCTaBJIECHHOW MpPOOJIEMBbl, BKIOYAaTh CaMOCTOSITENIbHO MPOBEIECHHBIN
aHaJINU3 3TOM MpoOJIEMBI C UCHOJIb30BAHUEM KOHLIECTLUNA U aHAIUTUYECKOIO0 MHCTPYMEHTApuS,
paccMaTpuBaeMOro B paMKaxX JUCIUIUIMHBI, BBIBOJIbI, 0000IIA0NME aBTOPCKYIO MO3ULHUIO I10
MOCTaBIIEHHOM MpolbiemMe.

Tabmauma 5
OueHuBanue cayniaTessi Ha 3a4eTe MO JUCHUNIUHE

Ouenka TpeGoBanus kK 3HaHUSIM

OneHka «3auTE€HO» BBICTABISAETCS CIYIIATENI0, €CITd OH B TIOJHOW Mepe,
JOCTaTOYHO TIYOOKO M MPOYHO (WJIM XOTS OBl B IEJIOM) YCBOWJI MPOTPaMMHBIN
MaTepHajl, HCUEPIIBIBAIOIIE, ITOCIEI0BATENbHO, YETKO U JIOTHYECKH CTPOWHO, (WiIn
XOTsi OBl BEpPHO) M3JIaraeT €ro BO BpeMs 3auyeTa, CBOOOIHO CIpaBiseTcs ¢
3a/la4aMu, BOIIPOCAMM U JIPYTUMU BUJAMH IIPUMEHEHUS 3HAHUM, YMEET YBA3bIBaTh
TEOPUKD C IPAKTUKOH, OJHAKO MHOTAA 3aTPYAHSETCS C OTBETOM IIpH
BUAOU3MEHEHUH 3aJJaHNH, IPABUIBHO 00OCHOBBIBAET IPUHSTOE PELICHHUE.
VY4eOHBIMH JIOCTHIKEHUSIMH B CEMECTPOBBI MEPHOJI M PE3yNbTaTaMu TEKYIIETO
KOHTPOJISL JJEMOHCTPUPYET OBJIAJICHHUE ITPOTPAMMHBIM MaTE€PUAIIOM B JOCTaTOYHOMH
Mepe.

3a4mero

OreHKa «HE3aYTEHO» BBICTABIIAETCS CIIYIIATEN0, KOTOPBIA HE 3HAET 3HAUUTEIIBHOU
YacTH TNPOTPAaMMHOTO  MaTepuana, JIOMyCKaeT CYIIECTBEHHbIE  OIIMOKH,
HEYBEPEHHO, C OOJBIIUMH 3aTPYIHEHHSIMH BBITIOIHSET TpaKkTHUecKie padoTel. Kak
[IPaBUJIO, OLEHKA «HE3aYTE€HO» CTAaBUTCS CIIyLlaTellsiM, KOTOpPbIE HE MOIYT
HezaumeHno MPOJIOJDKUTE 00ydeHHe Oe3 JOMOJHUTENBHBIX 3aHATHH TI0 COOTBETCTBYIOIIEH
JUCLUIIIUHE.

VY4eOHBIMH JOCTMKEHUSIMH B CEMECTPOBBIA MEPHOA M PE3yJbTaTaMH TEKYLIETO
KOHTPOJIL JEMOHCTPUPYET HE BBICOKYIO CTEIEHb OBJIAJACHHUS IPOrPaMMHBIM
MaTepUaIoM [0 MUHUMAJIBHOM IUIAHKE.
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7. YYEBHO-METOAWYECKOE U HTH®OPMAIIMOHHOE OBECHHEYEHUE T CIUILIN-
HbI

7.1 HopMmaTHBHbBIE NPABOBbIE JOKYMEHTBI.

1. Tpaxnmanckuit kogekc Poccutickoit ®enepamuu — M.: U3x - Bo «OJIUTy», 2012. — 480 c.
2. Hanorossiii kogekc Poccuiickoit @enepannu (Yactu nepsast u Bropasi) — M.: UK®, 2012

7.2 OcHOBHasI JIUTEpaTypa.

1. Tlutep C. IIsuau, PoGept I1. Hetomen, Pomanna P. Kapener «Kypc mects curm.», uza. Jlopwu,
2014 r.

2. Maiikn JI. JIxopmxk, bepexnuBoe nmpoussoactBo + Illects Curm, Ansniuaa bunec bykc,
Mocksa, 2014 rog

7.3 JlomotTHUTEIbHASL JIMTEpaTypa.

1. 1. Jlappu Xonm, ITut Ilanne, «Uto takoe «lllects curm»? PeBOIIOIMOHHBINA METO yIIpaBJie-
HUS KauecTBoM», AsnbninHa [Tabmuiep, Mocksa, 2006 r. (¢ mepen31anusIvMm).

2. 2. Anexcannp Kaszunues, «lllects Curm B Poccun. Meronuka CHIKEHUS TOTEPh, 1ehEKTOB,
u3aepxex», Accounarus llects Curm, Mocksa, 2009 roa.

7.4 UHTepHeT-pecypcehl.

http://www.six-sigma.ru/

Www.nnir.ru / - Poccuiickast HalimoHanbHast OHOIHOTEKA

WWW.NNS.ru / -HanronanbHast 3JIeKTpOHHAst OMOIHOTEKA

WWW.ISI.ru / - Poccuiickas rocyiapcTBeHHast OMOInoTeKa
www.biznes-karta.ru / -ArenTcTBo enoBoit nHbopmanun» busHec-kapTay
www. rbs.ru / - Uadopmarontoe areHTcTBO» PocbusnecKoHcanTuam»
www.aport.ru / - [TouckoBas cucrema

www.rambler.ru / - TlorckoBast cucrema

www.yandex.ru/ - TTorckoBast cucrema

10. www.busineslearning.ru/ - Cucrema qucTaHIIMOHHOTO OU3HEC 0Opa30BaAHHS
11. www.test.specialist.ru/ - Lleatp kommbioTepHoro ooydenus MI'TY um. H. D. baymana
12. http://www.consultant.ru/ - KoncynbtasT mioc

13. http://lwww.garant.ru/- T'apant

©CoNoR~wWNE

8. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHUE JUCHUIIJIMHbI

Cnucok y4eOH0-/1a00paTOPHOro 000py/10BaHuUs Al PeaIn3aliy JUCHHUILNIMHBI U POBe/e-
HHS MPOMEKYTOYHOM aTTeCTALUH.

- MYJbTUMEIUNHBIN IPOEKTOP

- HOYTOYK

- (piumuapT u Mapkepbl

- Tocka (MeJ WM MapKephl B 3aBUCUMOCTH OT Ka4eCcTBa JOCKH)

- JIGKIIUOHHBIE ayJTUTOPUHU, 000OpPYIOBaHHBIE BHICOMPOCKIIMOHHBIM 000pYIOBaHUEM IS
IIPE3EHTAlNN, CPEACTBA 3BYKOBOCIIPOM3BEICHHUS, SKPAH U HMEIOIINE BBIXO B ceTh MIHTEpHET;

IIporpamMHBbIe, TeXHHYECKHE U JJIEKTPOHHbIEC CPeACTBA O0YYeHHUS M KOHTPOJSI 3HAHMH
cJaylaTesieu.

- TIaKeT MporpaMMHOro obecnedyeHus: oduero HazHaueHust Microsoft Office (mpesenra-
UOHHBIN penakTop MS PowerPoint, TekcToBoit pegakrop MS Word, sneKTpoHHBIE TaOJIULIBI
MS Excel), a Tak:xxe Adobe Acrobat Reader


http://www.ozon.ru/person/26338813/
http://www.ozon.ru/person/26338844/
http://www.ozon.ru/person/1334383/
http://www.ozon.ru/brand/2435246/

- UHTEPHET-CEPBUCHI U JEKTPOHHBIE PEeCYpChl (IIOMCKOBBIE CUCTEMBI, JIEKTPOHHAS TI0Y-
Ta, OHJIAMH DSHIIUKIIONEINU, CIPABOYHHUKU, OMOJMOTEKH, DJICKTPOHHBIC y4eOHBIE U ydeOHO-
METOJIUYECKUE MaTEepPUAIbI).
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