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IlepeyeHb MUIaHUPYEMBIX Pe3yJIbTATOB 00y4YeHHS M0 JUCHUILIMHE (MOAYJII0),
COOTHECEHHBIX C IVIAHUPYEMBIMH Pe3yJIbTATAMHU OCBOCHHS NPOrpaMMBbl
Jucuunnuna b1.B.08 «TexHonoruu aynura 6usHeca U peMH>KUHUPHUHT OM3HEC-
IPOLIECCOB» 00ECeunBaeT OBJIAJACHUE CIEAYIOIUMU KOMIETCHIUSIMU:

Kon HaumenoBanue Koxa xommonenTa HaumenoBaHue KOMIIOHEHTa
KOMIICTCHIIUU KOMIICTCHIIUN KOMIICTCHIIUN KOMIICTCHIIUN
[IKc -1 CrocobHOCTE  pa3pabaThIBaTh MKc - 1.2 CrocobeH TPOBOAWUTH  PpacUeTHI
CTpaTeruu YIIPaBICHUS (MHAHCOBO-9KOHOMHYECKHX
W3MCHECHHSMH B OpraHH3allnH, nokaszarenei, HeoOXOOUMBIX IS
OCYIIECTBIISAT pa3paboTKy COCTaBJICHNS (PMHAHCOBBIX IIAHOB
HHCTPYMEHTOB M METOJIOB B paMKaX BBIOpaHHO# CTpaTerun
POSKTUPOBAHHUS OousHec-
MPOLIECCOB
1.2. B pesyapraTte OCBOEHHA MJUCHUIUIMHBI Yy CTYJACHTOB JOJKHBI  OBITH
chOpMHUPOBAHBI:
OTD/TD Kon PesynbraTel 00y4eHus
(npu Hanuyuu KOMIIOHEHTa
npogcmanoapma)/ KOMICTCHIINH
TPYJIOBBIC HITH
po¢heCCHOHATBHEIC
JIEUCTBUS
Ha ypoBHe 3HaHWil: 3HaHHWE COJEPXKAHUS U CTPYKTYpbl OHM3HEC —
[IPOIIECCOB, OIOKETOB OpTaHU3allid, B TOM 4YHCIE (HHAHCOBO-
D/04.7 Pa3zpaboTtka u KpEAUTHOM.
BHEPCHUE METOUK U Ha ypoBHE yMeHHMil: yMEHHE IPHHUMATD PELICHHUS 10 TpaHCHOpPMaLUH
[perIaMeHToB [POLIECCHOW apXUTEKTYpbl OpraHu3alid, (HUHAHCOBBIM pecypcam;
TpaHcopmManuu ITKc-1.2 pa3pabaThIBaTh JIOATOCPOYHYIO M KPAaTKOCPOUHYIO (DMHAHCOBYIO
[TPOIIECCHOM MOJIUTHKY.
APXUTEKTYPBHI Ha ypoBHe HaBBIKOB: BJIaJie€T  CIIOCOOHOCTBIO  Pa3pabOTKH
opranuzanuu’ periiaMeHTOB TpaHchopMaLin HPOLIECCHON ApXUTEKTYPHI
OpraHu3aluy, (UHAHCOBBIX  IUIAHOB  OPraHU3allliM,  BKIFOYAs
(MHAHCOBO — KPEUTHEIE.
2. O0bem n MecTo AMcHMIIMHBI B cTpykType OI1 BO

O6beM nucruruiuHbl: 2 Kypc - 108 4yacoB, 4TO COOTBETCTBYET 3 (TpeM) 3a4eTHHIM

eAuHUIAM (3. €.).

KonnyecTBo akageMH4ecKUX 4acoB U COOTBETCTBYIOLIMX UM aCTPOHOMHYECKHX YaCOB,
BBIJICJICHHBIX Ha KOHTAKTHYIO Pa0OTy OOydYalomMXcs C IPernojaBaTeseM, CaMOCTOSTENbHYIO

a00Ty ¥ KOHTPOJIb OO YJAFOIINXCS:

KOJIMYECTBO KOJIMYECTBO COOTBETCTBYIOIIUX UM

ACTPOHOMHYECKHX YACOB aKaJeMIICCKUX YaCOB
KonraktHas pabota
oOyJaromuxcs c 13,5 18
pernoaBaTeaeM
B mom uucne 0
Jlexyuu 1,5 2
IIpaxmuueckue
sausmus/J/labopamopnvie 10,5 14
pabombi
Koncynomayuu 15 2
CamocTosiTenbHast paboTa 60,75 81
KonTpoin 6,75 9

! TIpodcranmapt: 07.007 «CrenmanycT mo MPOLECCHOMY YIIPaBIECHHIO» YTBEPXKIEH IPUKa30oM MHUHHUCTEPCTBA
TpyZAa U COIMabHOM 3amuTsl Poccuiickoit @enepannu ot 17 anpens 2018 roga N 248H.



Huctmmuimaa  B1.B.08  «TexHonmornu aynuta OuW3Heca W PEHHKUHHPUHT OW3HEC-
MIPOLIECCOBY» U3ydaeTcs: 3aouHas (opma oOydeHus: 2 Kypc.

3. Copepxxanue M CTPYKTYpa JUCHHUILINHBI
3aounan ¢hopma odyuenusn

O0beM IMCHUILIMHBI , Yac.
®opMa TeKylIero
KonrakTHasi padora
KOHTPOJIA
No o0y4yarommxcs ¢
HaumeHoBanue Tem ycneBaeMocCTH,
n/n Bcero npenoaaBaresieM 1o CP .
. NMPOMEKYTOYHOM
BHaM Y4eOHBIX 3aHATHI aTTecTAmMH
J | JIP | 113 K
busHec — nponeccsl: CyIHOCTb,
1 | xnmaccudukanus. Tunossie 23 1 2 20 T3
MOJICTI BBIZICTICHUS OM3HEC-
TIPOLIECCOB.
Lenu, BUIBI pEMHXMHUPUHTA
OM3HEC — IPOLIECCOB.
2 [IpuHuHnIBI 25 1 4 20 HIT, T3
NepenpoeKTHPOBaHus OU3HEC —
MIPOLIECCOB.
MopenupoBaHue 6U3HEC —
MIPOLIECCOB: CHOCOOBI
3 | pon ’ 24 | - 4 20 JUT, T3
TEXHOJIOTUSI, OCHOBHBIE
TOAXOBI.
AHanm3 1 KIII04YeBbIe
4 | moka3arenu OU3HEC — 25 - 4 21 T3
mporieccos. [Iporenypa aynuta.
[IpomerxyTouHas arTecTanus 9 OK3aMeH
Koncynpranus 2 2
Bcero 108 2 14 2 81
IIpumeuanue:

— ¢opmbl Tekymero KoHTpoms ycmeBaemocTu: ompoc (O), konTponmsHast pabora (KP), moxmam —
nipe3enTarus ([111)
Coaep:xxaHue TUCUUILIUHBI

Tema 1. buzHec — mnpomecchl: CymIHOCTb, Kjaaccupukanusi. Tumosbie Mogen
BbleJIeHHs OM3HeC — POLeccoB.

CoBpeMeHHbIE MOAXOJbl K ONPENENICHUIO CYIIHOCTU U COJEpXKaHUs OU3HEC-IIPOIIECCOB.
Knaccudpukanus  Ou3Hec-mpoLECCOB B OpPraHM3allMM:  OCHOBHBIE,  COIYyTCTBYIOILIHUE,
BCIIOMOTaTeNlbHbIe, O0ecrneunBaroIme, OW3HEC-IPOLECChl YMpaBICHHs, OW3HEC MPOILECChHI
pa3BuTHs. XapakTEPUCTHKA W OTIWYUTEIbHBIE OCOOCHHOCTH pAa3JIMYHBIX BHJIOB OW3HEC-
nporeccoB. OkpyxeHue Ou3Hec-mporieccoB. Mozenb HenoukH 100aBaeHus LIeHHOCTH. Mozenb
IBL. 13-npoueccHast MoJienb.

Tema 2. Ileam, BHABI PpeHHKUHHUPHHra Ou3Hec — mpoueccoB. IIpuHIUNBI
nepenpoeKTHPOBAHUSA OU3HEC — IPOLECCOB.

Copmepxanme, 1end, OdTambl W BUABl  PEUHKUHUPUHTA  OM3HEC-TIPOIIECCOB.
Pectpykrypuszanus u peopraHuzanus NOPEANpUITHS. OTanbl MPOBEACHUS PEHUHKHUHUPUHTA.
[TpuHIMITBI IEPETIPOSKTHPOBAHUS OM3HEC-TIPOLIECCOB. Y CIIOBUS YCHEIIHOTO PEUHKUHUPHUHTA U
(dbakTopsl prucka. TUMUYHBIE OMTUOKU TIPU TIPOBEICHUN PEUHKUHUPHUHTA.

Tema 3. MopgeanpoBanue OH3HeC-POLECCOB: CIOCOObI, TEXHOJOrHf, OCHOBHbIE
MOAXO0/bI.

[TonsTne OusHec-MomenupoBaHuss u  OusHec-mozenu. CmocoObl  omHMcaHus |
MOJICIIUPOBAHUS  OW3HEC-TIPOIIECCOB: TEKCTOBBIM, TaOMWYHBINA, TpadUUECKHil CIIOCOOBI.
l'opuzoHTanbHOE M BEpTUKAIBHOE ONUCAHUE OM3HEC-TPOIECCOB. TeXHOIOTHS MOJETHPOBAHUS
Ou3Hec-mporieccoB  mpennpusatus. [loHATHE W TNPUHLOMIBI TOCTPOCHHUS JepeBa Ou3Hec-



HaMpaBJIeHUN MO pa3IMYHBIM KpUTepusM. Mertoasl cbopa MHPOPMALUU MPH MOJAEIMPOBAHUU
ousHec-mponeccoB. OCHOBHBIE MOIXOIBI K MOJEIMPOBAHUIO OWM3HEC-TIPOLIECCOB: TOCTPOCHUE
JMarpaMM TOTOKOB JAaHHBIX, ITOCTPOEHUE CETH OU3HEC-NPOLECCOB, MOCTPOCHUE AUarpaMmbl
MMOTOKOB paboT.

Tema 4. AHaIM3 M KJIKOYeBbIe MOKa3aTeu OusHec-npoueccos. [Ipouexypa ayaura.

Kputepun Bb100pa NpuOpUTETHBIX OM3HEC — MPOLIECCOB I ONTUMH3ALMH. DTalbl OLIEHKH
BaXHOCTH OusHec-mporieccoB. OlieHKa U KpPUTEPUM CTENEeHH NpoOJIeMHOCTH OusHec —
npouecco. Pa3paboTka MaTpullbl paHKUpOBaHUs OU3HEC — npoleccoB. KittoueBble mokasarenu
OusHec-npoueccos. [lokazaTenu pe3yiabTaTUBHOCTH Ou3Hec — mporecca. [loHsATHE M MeTOo.b
ayauTa. [ pynmsl METOIOB ONTHMHU3AUHN OU3HEC — MPOLIECCOB HA OCHOBE ayAHTA.

4. MaTtepuaJjbl TeKyl1ero KOHTPOJisl ycleBaeMoCTH 00y4aloluXxcs U OleHOYHbIe
MaTepHajbl IPOMEKYTOYHON aTTECTALMM 10 JMCIUIIIMHE
B xone peanmzarnun nuctuminael b1.B.08 TexHonorun aynnta OnzHeca U peMHKUHHUPUHT
OM3HEC-NPOLIECCOB HUCMOJB3YIOTCS CIEIYIOIME METOJbl TEKYLIEro KOHTPOJsS YyCIIEBaeMOCTH
00yJaromuxcsl.
OK3aMeH MpPOBOJUTCS C TPUMEHEHUEM CIEAYIOUIMX METOAOB (CpeACTB): HK3aMeH
MIPOBOJIUTCS B YCTHOU (hopMe IO 3a/IaHHBIM B OMJIETE BOIIPOCaM

Tembl ®dopma xortpoisi CP
Tema 1. BusHec-mpoIecchl: CyNHOCTh, Kiaaccupukaus. THIIOBbIC MOCTH T
BBIJICTICHUS] OM3HEC-TIPOIIECCOB.
Tema 2. Llenn, BUABI peMHKAHUPHHATA OU3HEC-TIpoIieccoB. [IpuHITIITEL I, T3
MIePENPOSKTHPOBaHHUsI OM3HEC-TIPOLIECCOB. ’
Tema 3. MoaenupoBanue OU3HEC-TTPOIIECCOB: CITOCOOBI, TEXHOJOTHSI, OCHOBHEIC I, T3
MOAXOIBI. ?
Tema 4. Ananu3 u KJI04eBbIe ToKa3aTenu Ou3Hec-npoieccoB. [Iponenypa ayaura. T3

MarepuaJjibl TEKyIIero KOHTPOJIsl yCIIeBAeMOCTH 00y4al0IIHXCS

Tema 1. busHec-mpoumecchbl: CymIHOCTh, Kjaaccupukanusa. Tumossie Moaean
BbI/IeJIeHHsI OM3HeC-NTPOLecCoB

Tunosoe 3axanue 1

1. O3HAaKOMBTECH C MPOLETYPON KPEAUTOBAHUS BIIAJICIIbIIEB YaCTHBIX MPEINPHSITHI.

2. CTpyKTypHupyiiTe ONHCaHHBIE TPOLECCHl Ha OCHOBHBIE, COITYTCTBYIOIIHE,
BCIIOMOTaTeNIbHbIe, O00ECIeYnBaloNIne, OW3HEC-TIPOLECCH YIPaBICHUS, OW3HEC TPOIECCHI
pa3BUTHSL.

Keiic 1: KpeoumogaHue nadenvyes 4yacmuvix npeonpusimutl

[Tporecc mpenocTaBiieHUs KpeaUTa HAUMHACTCS C TToAa4H 3asBieHus. Kiuent obpamaercs
B KPEIUTHYIO OPTaHU3AIMIO B OT/EIN PETUCTPAIMU C 3asBICHHEM O Bblgaue eMy kpeauta. [locie
perucTpanyy KIUEeHT C 3apEerHCTPUPOBAHHBIM 3asBJICHUEM OOpAIIaeTcs K CIEHUAIUCTY OTIera
kpeauroBaHus. CHenuanucT OTHeNa KPeIUTOBAHUS JOBOIUT /IO CBEICHMS KIHEHTA YCIOBHS
KpenuToBaHUs. B ciydae, ecnm ycloBHS YCTPawBarmOT KIWEHTa, TO CIEHHUAINCT OTAeTa
KPEOUTOBAHUSI COCTaBISIET NPOEKT J0roBopa. Jlamee KIMEHT MpegaeT NpPOEKT IOroBopa
CTIEMANCTY OT/eNIa SKOHOMUYECKON 0€30MacHOCTH, KOTOPBIH MPOBEPSIET TUIATEKECTIOCOOHOCTh
KJIMEHTa W WHBECTUIMOHHBIE PUCKH. ECIM KIMEHT SBISETCS HEIIaTeKECIIOCOOHBIM, TO €My
cooOmaercst 00 3TOM, U TPOIIECC MOCIIe OTMETKH ATOTro (hakTa B KHUTE pErHCTpanuu (B OTIEIe
perucTpanyn) npekpamaercs. EcIu KIMEHT sBISeTCs IUIaTeKeCIoCOOHBIM, HO CYIIECTBYIOT
MIOBBIIIIEHHBIE HHBECTUIIMOHHBIE PUCKH, TO 00 3TOM COO0IIAeTCs KIMEHTY, U B 3TOM CIIydae JIn0o
MPOLIECC MPEKpaIaeTcs, JU00 yCIOBUS JOTOBOPAa KOPPEKTHPYIOTCS, TOCIE YETO HOBBIH MPOEKT
JI0TOBOpA TepeacTCs CIeIHAINCTy OT/eNIa KPeTUTOBAHMUS.

[Tocne 3TOro mMpoeKT AOToBOpa NeperaeTcs FOPUCTY VIS MPOBEPKH FOPUINYECKON YUCTOTHI
cnenku. [Tocie mpoBepKH MPOEKT JOTOBOpa BU3HPYETCS Y HaYaJIbHHUKA FOPUIMYECKOTO OTENA U
HayaJlbHUKA OTJIeNla KPEIUTOBAHUs. 3aTeM 3aBU3MPOBAaHHBIN NPOEKT JOTOBOpa MepenaeTcs B
OTZET TIepeBoIa.



B cnyuae, ecnim y KIMEHTa OTCYTCTBYET OTKpBITBI cyeT B OaHKe, C KOTOPBIM
COTPYJIHHUYAET KpEeIUTHAsl OpraHu3alysl, TO OH OTKpbIBAaeT cueT. [locne OTKphITHS cUeTa KIMEHT
cooOI1aeT HoMep cueTa B OT/Ie] IepeBoa.

3areM JOroBOp BU3HMPYETCS JUPEKTOPOM KPEAUTHON OpraHM3allMM U PErUCTPUPYETCS B
oTAeNe JOKYMEHTOOOOpOoTa M B KHUI€ perucTpauuu otzaena perucrpauuu. OauH U3
9K3EMIUIIPOB JIOFOBOPA IEpeNacTcs KIMEHTYy U Ha €ro CyYeT MepeBOIATCA 3alpalluBacMble
JICHEXKHbIE CPEJICTBA.

Tema 2. Ieam, BuAbI PpeMH:XKMHMPUHTa OusHec-mpoueccoB. IlpuHIMNBI
nepenpoeKTHPOBaHUs OM3HeC-TIPOLECCOB.

TeMbl 17151 TOATOTOBKH J0KJIA/10B-TIpe3eHTALM I

1. Toaxomet M. Xammepa u T. [laliBeHnopTa K MpOBEIECHUIO PEUHKHHUPUHTA OU3HEC-
IIPOLIECCOB: CYTh, IOCTOMHCTBA U HETOCTATKH.

2. OcHoBaHMs Ui Hayana paboT MO PEUH)KUHUPUHTY.

3.  Pa3pabotka obpaza Oymayiieii KOMITAaHHH.

4. OOpaTHBI HHXUHUPHUHT.

5.  TIpoGnembl BHeApeHUs pPE3yJbTAaTOB IPOCKTa PEUHKMHUPUHTA W CHOCOOBI HX
paspeleHusl.

Tunosoe 3axanue 2

1. OsHakoMbTECH C IPUMEpPAMHU MPAKTHYECKOTO MCIOJIb30BaHUS MEPENPOECKTUPOBAHUS

MPOIIECCOB OPTaHM3AIMA W BBIMUIIATE (DAKTHI, TOATBEPKIAIONINE, YTO B PACCMOTPEHHBIX
CUTYalUsX TEHCTBUTEILHO UMEN MECTO PEUHKUHUPUHT OU3HEC-TIPOIIECCOB.

Keiic 2: Onvim Ford Motor

B nagane 80-x rr. komnanus Ford mo106HO MHOTHM IpyTHUM KOMITAHUSAM AMEPHKH HCKaa
CIIOCOOBI COKpAIIeHHs] aJIMHHUCTPATUBHBIX pacxonoB. Kommanusi Ford Bepuia, 4ro pacxoisl
MOKHO COKPAaTUTh B OTJIEIICHUU OIUIATHI cYeTOB (account payable department).Ha ToT MOMeHT B
CeBEpOAMEPHUKAHCKOM OT/ICJICHUH OIUIAThI c4eTOB padoTtaino 6osee S00 denosex.

PykoBonctBo Ford mpeamonaraso, dYTO HCHONB30BaHHE KOMIBIOTEPOB TO3BOJIHT
COKpaTUTh 4uciao coTpynHUKOB Ha 20 %. [lo mpuBeneHHOMY BBILIE OIpPENEICHHIO, 3TO HE
PEUMH)KUHUPHUHT, a HapalliBaeMoe YIy4llIeHHEe, aBTOMATH3UPYIOIIEe CYIIECTBYIOMIMA PYyYHON
nporecc. PykoBomctBo Ford mo mocemenus xommammm Mazda cuutano, dyro 20 %-Hoe
COKpallleHHe YHUCJICHHOCTH paboTalolMX - BIOJHE XOpoluui pe3ynsTaT. Ho moceTtuB 3Ty
KOMITIAaHUIO, pyKoBoauTenn Ford OoTMETWIM, YTO TaM OIUIATOW CYETOB 3aHMUMAETCS BCETO S
yenoBek (BMecto 500 yenoBek B komnanuu Ford), xors Mazda mensine, yem Ford, ssBHO He B
100 pa3. B cBsi3u ¢ 3TIM pyKoBOICTBO Ford mpuHsIO pemeHne nepeocMbICIATh BECh MPOIiece, B
KOTOPOM y4acTBYET OTAENIEHUE OIJIaThl CUETOB.

Wrak, HauaB ¢ aBTOMaTu3anuu paboThl OTHEIeHHSs, KoMianus Ford mpwuimia K BEIBOIY O
HEO0OXOIUMOCTH MIPOBEJCHHUS PENH)XMHUPUHTA OM3HEC-TIPOIIECCOB.

OTtneneHue OmIAThI CYETOB HE MOTJIO OBITh TMOJBEPTHYTO PEUH)XHHHUPHUHTY, TaK KaK 3TO
nojpaszenenue, a He mporecc. [Ipoiecc, B KOTOpOM y4acTBYET 3TO OTAENIEHUE, Ha3bIBAeTCS
"moctaBku". DTOT MPOIECC HAUMHAETCS C TOTO, YTO JIETIAPTAMEHT 3aKa30B MOChUTIAET MpoAaBity 1
TOBapoOB 3aka3 Ha uX mnpuoOpereHue. [Ipu SToM Komus 3aKaza HampaBisSeTCd B OTAENCHUE
oriaTel cueToB. Koraa mpojaser oTIpaBwI TOBaphl U OHHM NMPUOBUTH B KommnaHuio Ford, kirepk
U3 OT/efa MOJYYEHHs TOBAPOB COCTABISIET JOKYMEHT MONYUY€HUSs, ONMCHIBAIOIIMA TOBaphI, U
OTIIPABJISICT €r0 B JEMapTaMEHT OIUIAThl CYETOB. TeM BpEeMEHEM MpOJaBell IOCHUIAET B
OTJIeJICHHE OTLIaThl CYETOB HAKJIAIHYIO Ha TOBaphI (invoice).

K sToMy BpeMeHH B OT/IECJICHUH OIUIATHI CYETOB HAXOIUTCS TPH JOKYMEHTA HA 3TH TOBAPHI:
3aKka3 Ha MpuoOpeTeHHne, JOKYMEHT MOJTY4YeHHs U HaKJIaqHasl.

Eciu Bce Tpm JOKyMEHTa COOTBETCTBYIOT IPYT IPYTy, TO KIEPK OIUIaYMBaeT c4er. B
OOJIBIIMHCTBE CIy4aeB MMEHHO 3Ta CUTyallus U uMeeT MecTo. [Ipr HecOOTBETCTBUU JOKYMEHTOB
HEOOXOANMMO HAWTH MCTOYHUK omuOku. OCHOBHOE BpeMs B CBOEM pabOTe KIEPK TPATHT Ha
00paboTKy cUTyalui, B KOTOPHIX JAOKYMEHTHl HE COOTBETCTBYIOT. OOpaboTka OHON Takou
CUTyallil dYacTo 3aHWMaeT OoJyiee HeNeNd. 31eCh YMECTHO BCHOMHHTH mpaBuio 80-20,
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c(opMyIMpPOBaHHOE UTAIBIHCKUM 3KoHOMHCTOM Vilfredo Pareto. Oto mpaBuno yTBepxaaer,
gyto "80 % ycunmii, 3aTpaunBaetcs Ha 20 % paboThI".

HoBblil mpouecc ommatel cyeToB, pa3paboraHHbli B kommnanuu Fords xoxe
PEMH)KUHUPHUHTA, PAAUKAIBHO OTJIMYaeTcsl OT craporo. Kiepku Tenepb HE CONOCTaBIISAIOT 3aKa3
Ha IpUOOpETeHHE ¢ JOKYMEHTOM IOJIy4eHUs], TaK KaK B HOBOM IpOIlecce YCTpaHEeHa HaKJIaaHasl.
DTO MPUBEJIO K CYIIECTBEHHOMY YMEHBIIIEHUIO KOJMYECTBA COTPYAHHUKOB (125 4enoBek BMECTO
500).

Hosrlii npouiecc coctout B crnenyromeM. OTaeneHrne 3aKa30B MMOChUIAET NPOAABIY 3aKa3
Ha MpUoOpeTeHrne TOBapOB M OHOBPEMEHHO BBOJUT 3TOT 3aKa3 B 0a3y AaHHBIX. 3aTeM IpoJaBel]
MOChUTAET 3aKa3aHHblE TOBapbl B OTAen moiydyeHus. Korga ToBapbl MpHOBIBAIOT B OTHAET
MOJIyYEeHHUs], KJIEpK uepe3 KOMIIBIOTEPHBIH TEpPMHHAJl MPOBEPSET COOTBETCTBUE HPUCIAHHBIX
TOBapoOB TOBapaM, EPEUUCIICHHBIM B 3aKa3e U XpaHsAMMcs B 0a3e nanHbIX. Eciu cooTBeTcTBUE
€cTb, TO KJEpK NPUHMMAeT TOBapbl U BBOAUT HH(OpMaluio 00 3ToM B 0a3y JaHHBIX.
Kommnprotep, momyunB HHOOpMAIMIO O TNPHOBITHM TOBAPOB, ABTOMATHYECKH OTIIPABIISACT
IpojaBlly 4eK o0 omiare ToBapoB. Eciy COOTBETCTBUS HET, TO KIEPK OTBEpraer rpys H
OTIPABIISIET €ro 0OPaTHO MPOJIABILY.

CyTb u3MEHEHMH, NPOBEJCHHBIX KOMIIAHMEH M COCTOUT B aBTOPU3ALUHM OIUIATHI,
BBITNIOJIHSAEMON B OTHeje NojaydyeHus. PakTUUYeCKH HOBBIM IMPOLECC MOABOJIUT K YCTPAHEHUIO
JenapTaMeHTa oruiatel cueToB. [Iponecc penmxuHupuHra B komnanuu Ford oTMeHms HesBHO
BBIpR)KEHHOE, HO HEYKOCHUTEIIFHO COOIoIaeMoe mpaBmiio Om3Heca: "MBbI TuiaTuM, KOTZIa MBI
nosyyaeMm HakjagHyro". HoBoe mpaBuiio TakoBo: "MplI m1aTuM, KOT/Aa Mbl IOJIy4aeM TOBaphI'.

Tema 3. MopeanpoBanue Ou3Hec-NPOLECCOB: CIOCOObI, TEXHOJIOTHS, OCHOBHbBIE
MOAXO/bI.

TeMbl 17151 TOATOTOBKH J0KJIA/10B-IIpe3eHTALM I

1.  Meronsl u cpeacTBa MoAeIUpoBaHus npukiaaanbix MC.
2. AHanu3 ¥ CHHTE3 NIPH pa3padboTKe MO/EIN OHU3HEC-IIPOLIECCOB.
3. Opranuzaimus paboT MO MOJEIUPOBAHUIO W PEHMHXUHUPUHTY TNPUKIATHBIX U

MH(POPMALMOHHBIX TporieccoB ¢ omonsio CASE-TexHoMOTHH.

4.  IlpsamMoit TH)XUHUPHHT.

5. Mertoap! opranuzanuu 6usnec-npoueccoB B ERP-cucremax.

Tunosoe 3aganue 3

CocTaBbTe MOJETH M3BECTHOIO BaM peajbHOro OH3HEC-Tpoliecca, MPOTEKAIOIIEro B
opranuzauuu. [Ipu cocraBienun monenu cieayer ucnonb3zoBath metogosioruto IDEF0. Ilo
UTOTaM COCTAaBJICHUSI MOJAETH C(HOPMUPYITE OTUET, KOTOPHINA JOJDKEH BKIIIOYATh

1.  TekcroBoe onucaHue OGM3HEC-NMpoOIEcCa C YKa3aHUEM BXOJI0B, BHIXO/I0B, YUaCTHUKOB,
KIJIMEHTOB, NIEPEYHS 111aroB Mpoliecca.

2. KoHrekcTHy10 AMarpaMmy nporecca.

3. Ilepeuens noka3zarenei mporecca.

Tema 4. AHaIM3 M KJIIOYeBbIe MOKa3aTeu OusHec-npoueccos. IIpouexypa ayaura.

Tunosoe 3axanue 4

Ha npoMblIIIeHHOM NpeanpUsTUH, UCHIBITBIBAIOIIUM TPYJHOCTH CO COBITOM MPOIYKIHH,
[0 MHHULIMATUBE JUPEKTOpa NPUHATO pELIEHWE O IPOBEIECHUU PEUHKUHUPHHTA.
PennxuHMpUHIrOBas KOMaHa, CO3/1aHHAs 110 IPUKa3y AUPEKTOPA, HA OCHOBE aHAJIM3a MUCCUH U
CTpaTerMyecKux LeJed pa3BUTHs, BbIBUJIA KIIOUEBbIE OWU3HEC-TIPOLECCH U KPUTHYECKHE
¢axropsl ycnexa (KOVY) nna nannoro npennpustus (puc. 1).



Konnuectso KOV

[35]

A B C D Ouenka padoTh

3oHa | ) 3o0Ha 3
3oua 2

Pucynok 1 — Matpuna paHXupoBaHus IpOLECCOB

Bam kak wieHy peMHXMHUPUHTOBOM KOMAHJBI IPEMJIaracTCsl BBIITOJHHUTH CIEIYIOIINE
JEUCTBUS:

1. BbIBUTH B3aUMOCBSI3U MEX]y KIIOYEBBIMU OH3HEC-TIPOLIECCAMU U KPUTHUECKUMHU
dakropamu ycnexa. [Iyist 3Toro He0OX0IUMO MO odepean paccMoTpeTh Kaxawsii KOV (puc.l),
3amaBas Bompoc: «Kakue mpouecchl ciaeayeT BBIMOIHATH OCOOCHHO XOPOILO, €CIM MBI XOTHM
noctuub 3Toro KOV 7.

Kaxxnprit mporecc, oTBevaromuidi KPUTEPHUIO, TIOMEUAETCS KPECTUKOM (WM KaKUM-THOO
IpYTrUM 3HA4yKOM) B KoJIOHKe mnoja gaHHbIM KOVY. 3atem cnemgyer emie pa3 B3IIAHYTh Ha
MIPOLIECCHI, MTOMEYEHHbIE KaK MNPUBOJAIIME K YCIEIIHOMY JAOCTHKEHUIO JaHHoro KOV, u
CIPOCHUTB: €CJTH UX B3SITh BCE BMECTE, JIOCTATOYHO JIM OyaeT 3Toro it gocTmwkenus KOVY. Oro
MTOMOXET OOHAPYKUTh BO3MOKHBIE MPOITYCKU B CITUCKE MTPOIIECCOB.

2. OueHuTh BaXXHOCTb Ka)XJOro TMpolecca s ycmexa opranusauuu. [ns ciemyer
noacuutath 4uciao KO®Y, Ha KOTOpbie BIUSIET KOHKPETHBIA MPOILECC, M 3alucaTh €ro B
MPEINocleHe KOJIOHKE TaONUIBl. DTO YHUCIO NaeT MPHOIU3UTENBHYI0 H OTHOCHTEIHHYIO
OIICHKY BakHOCTH Tiporiecca. [Iporeccrl, Biausomue Ha Oombiioe koidudecTBo KDY, Gonee
KPUTUYHBI JUJISl JESTEIbHOCTA OpraHU3alliM, 4YeM Te, KOTOpble BIUSAIOT Ha OJMH WJIU JIBa
bakTopa. AHANNU3 MOXKET BBISIBUTH «JTUIIIHKE MTPOLIECCHI», TO €CTh T€, IJI€ YUCIIO PAaBHO HYIIIO (HE
BIus0T Ha KOY).

3.  Jare OLICHKY BBITIOJIHEHUS KaXJI0r0 OusHec-mpolecca, OMHPAsACh
Ha«XapaKTepUCTUKU», NIPUBEJCHHBIE Jajee B 3aJaHuu. PaccMarpuBas mpoliecchl 0 O4epe.iu,
HEO0OXO0JUMO MOCTABUTh UM COTJIACOBAHHBIE OIICHKH, UCIIONIb3YS CIAEAYIOUIYIO IIKATY:

A - oTnuuHas pabota

B - xopomas onienka

C - ynoBnerBopuTenbHas pabora

J1 - HeyjoBiieTBOpUTEIbHAS paboTa

Omnenka kagecTBa pabOTHI O MPOIIECCY MPOCTABISETCS B TIOCIEIHIOK KOJOHKY PUCYHKA 1.

4.  TlomecTuTh HOMEpA MPOLIECCOB B «MaTpuily paHKUPOBAHUSY.

5. Cpnenatb BBIBOABI 00 OUepEAHOCTH MPOBEICHHS PEUHKUHUPUHTA OU3HEC-TIPOIIECCOB,
WCIIONIb3YSl CIEYIOIINE PEKOMEHJAIUU:

1) B 30He 1 HaxomsaTcs Hamboyiee CTPAaTETHUECKH BaXKHBIE MPOIECCHI, KOTOpPHIE Ha
CETOAHSIILIHUHN JACHb BBIMOJIHAIOTCS YAOBIETBOPUTEIBHO / HEYIOBIETBOPUTEIHHO. DTH MPOLIECCHI
CIIelyeT BHIOMPATh Ul PEUHKHUHUPHHTA B IIEPBYIO OYEPEe/Ib, UTOOBI JOCTHYB ObICTPOTO A deKTa
B paboTe OpraHu3aIuy.
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2) mpolecchl, HaXOASIINECs B 30HE 2 JafOT MEHbIIIE BO3MOXHOCTEH MOBIUATH HAa paboTy
OpraHmu3anyu (BBITOJHSIIOTCS XOPOIIO JTMOO BIUSIOT Ha HEOOJBIIOE YHUCIO (PAKTOPOB yCIexa).
Wx ynydiieHuem clieflyeT 3aHAThCS BO BTOPYIO ouepeb (Mociie MpOoIecCOB 30HBI 2

3) B 30HY 3 momajarT MPOILECCH], OKa3bIBAIOIIME MHUHHUMAIbHOE BIHMAHHE HAa PaldOTy
OpraHM3allK WIM XOPOIIO paboTalolue Ha CerOAHAIIHUN NeHb. 3a ATUMH MpOIeccaMH HaJo
Ha0JII0/1aTh, @ UX PEMHXUHUPHUHI IPOBOAMTH IOCIIE TOT0, Kak OyJIeT 3akoH4YeHa paboTa Haj
rpolieccamu 30HbI 1 ¥ 30HBI 2.

Xapaxkmepucmuku 6uzHec-npoyeccos.

IIporuecc 1: «Habaronenue 3a KOHKYPEHTaMU» HE HOCUT CHUCTEMATHYECKHA XapaKTep.

MOHUTOPHHT PBIHKOB COBITa KOHKYPEHTOB MPOU3BOJUTCS dMH30AMdeckd. He mocemarorcs
BBICTAaBKM KOHKYPEHTOB. PeknamHasi kaMmmaHus B OTBET Ha PEKJIAMHYI0 KaMIaHUIO OCHOBHBIX
KOHKYPEHTOB TMPOBOIUTCS peako. MHbopMmamus o IesTeNTbHOCTH KOHKYPHPYIOIUX (GHpPM He
HaKaIrjIuBaeTcsl M He aHanu3upyercs. CBOeBpeMEHHas W JOCTOBEpHas MH(GOpMAaIUs O HOBBIX
MPOJIYKTaX M HOBBIX (PUPMaX-KOHKYPEHTaX OTCYTCTBYET.

IIpouecc 2: «MccnenoBanyne peiHKay.

B orpene mMapkeTtmHra umeercs TpyIma U3 TPEX YEIOBEK, OCHOBHOM 3aJayell KOTOPBIX
SIBJISIETCS] UCCIIEJIOBAaHUE phIHKA. Ee eATenbHOCTh, HAallpaBI€Ha Ha BBIABJICHHE MOKYNATEIbCKUX
MPEANOYTEHUH, OIIEHKY €MKOCTH pbIHKA, aHallu3 TEHJCHIUM W3MEHEHHUs PBIHKA,
MPOTHO3HpPOBaHME oO0BbEMa TMPOAAXK, TMONydyeHHe HWHGOpPMALUU O CYHNIECTBYIOIIUX U
MOTEHLUATIbHBIX MTOTPEOUTENSAX, O KOHKYpPEHTAaX.

3a mocienHue NATh JeT HakKoIUIeH OousblIof oO0beM HMHpoOpMainuu, nmpu ee odpaboTke
HCIOJIb3YIOTCS COBPEMEHHBIE KOMITbIOTEPHBIE TEXHOJIOTUU. Pe3ynbTaThl IPOrHO30B TIOCTATOYHO
JIOCTOBEPHBI, TAK KakK ornpasbiBatoTcs Ha 90-95%.

Ipouecc 3: «MOHUTOPUHT NOTPEOHOCTEN NOKYIATEeNeny.

Breigensiercss HemocTaTOYHOE KOJMYECTBO CPEIACTB JJIA IPOBEACHHS MOHUTOPHHIA.
BricokokBanupuimpoBaHHbBIX COTPY/IHHUKOB, HENOCPEACTBEHHO 3aHUMAIOINXCS
MOHHUTOPHHIOM, HeT. Pe3ynapTatel MOHUTOpUHTa oOpalaThIBAIOTCS IMTETBHOE BpeMsl.
MOHUTOPUHT POBOJUTCS HEPETYIISIPHO.

IIporuecc 4: «Boibop U cepTudUKays MOCTABIIUKOBY.

[TporpamMmMbl BEIOOpa U CepTH(HUKAINN TOCTABIIMKOB HET. [Ipn BBIOOpE MOCTaBIIMKOB HE
UCIIONIB3YIOTCS KPUTEPUU: Ka4yeCTBO MaTEpHalioB, CKOPOCTh MOCTaBKH, LI€HA YCIYTH, YIAOOHas
cucreMa pacueroB. Huskas kBanudukanus JOKHOCTHBIX JIMI, OTBEYAIONIMX 3a MOCTaBKy. He
MPOU3BOAUTCS TMOUCK HOBBIX ITOCTaBUIMKOB. 3asBKM IPOM3BOACTBA YJIOBJIETBOPSIOTCS
HECBOEBPEMEHHO. BBICOKHMII MPOLIEHT pekjamMaluil Ha BBINYCKAEMYIO NMPOIYKLIHUIO B CBS3U C
HEKAUYE€CTBEHHBIM CHIPHEM U MaTEpHAJIAMH.

[Ipornecc 5: «O6yueHne TUIEpPoOBy.

OtcyTcTByeT uYeTkass cHUCTEMa MaTepHaIbHOW MOTHBAUMUA JUIepoB. PerynspHblil
MOHHUTOPHHT JESITEIHHOCTH TWJIEPOB HE MpOoBOAWTCS. KommuecTBO 0OydJaronux MaTepHalioB U
pEeKIaMHBIX OYyKJIETOB OrpaHHYeHO. MHEHMsI U KelaHUs JAUJIEPOB YUYUTHIBAIOTCS HE BCEr/a.
CeMuHapbl 10 HOBBIM ITPOJYKTaM MPOBOJSATCS HEPETYIISIPHO.

Ipouecc 6: «Iloanepxka NPoIaHHBIX MPOLYKTOBY.

PazBura cucrema TapaHTHHHOTO W TMOCIETapaHTHUHHOTO oOciykuBaHUs. I[lokymarenn
YBEJOMIISIFOTCS. O TMOSIBJICHUM JOMOJHUTENBHBIX MPOAYKTOB, YBEIMYMBAIOLIUX BO3MOYKHOCTH
IIPUMEHEHUS YK€ KYIJICHHOIO MPOAYKTa, a TaKXKe MAOMOJHSIOUUX €ro (yHKIHMOHAIbHbIE
CBONCTBA.

[IpoBoauTCs ONMpOC KIMEHTOB U BBIABIEHUE MPOOJIEM, BOSHUKAIOUIMX Y HUX B MpoIiecce
UCIIONIb30BAaHUsl TPOAYKTOB. KiHMeHTh perymspHO HHOOPMHUPYIOTCSI O BO3MOXHOCTSAX
MIPOJAYKTOB, UM IPEAOCTABIISIIOTCS TeYaTHble MHCTPYKIMM IO Hcnojb3oBaHuio. [IpoBoasTcs
JOoTeper CpeAd KIWEHTOB, OOECIEeUUBAIOIIUE KM JIbIOTHBIE YCIOBUSA [0 PEMOHTY U
00CITy’)KUBAaHHIO TPOJJAHHBIX TPOTyKTOB.

HI!O[!GCC 7 «OHI!GZ!CJ’I@HI/Ie Tl!e60BaHI/II>’I JJI1 HOBBIX ITPOJAYKTOBY.
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PerynspHo mpoBoaATCS OMpPOCH MOKYMAaTeIeH MO BBISIBICHUIO UX MHEHHSI O HEIOCTaTKax
BBIITYCKaeMOM NPOAYKIWHU, IOXKEIaHUM M0 YIy4YIIEHHUIO €€ KadecTBa. I3ydaercs MHeHHE
MOKymareael 00 aHaJTOrMYHOM MPOAYKIMHU, BBIMTYCKAaeMOW KOHKYpPEHTaMU. AHAIH3UPYETCS
COOTBETCTBUE OTEUYECTBEHHBIM W MHUPOBBIM CTaHiapTam. TpeOoBaHMs TOKymHaTeslel K au3aiHy
MPOIYKTa U MOCIENPOJaXKHOMY 00CTyKMBaHUIO He n3ydarotcs. [Ipobnema agekBaTHOCTH LIEHBI
KauyecTBY MPOJIyKTa HE UCCIIEYeTCs.

IIpornecc 8: «Pa3paboTKa HOBBIX MPOIYKTOBY.

[Ipenmodrenuss W TMOTPEOHOCTH TOTEHIUAIBHBIX MMOTPEOWTENCH MPAKTUYSCKU HE
paccmatpuBaroTca. He yuduThIBarOTCS MpEeHMYIIecTBa W HEJOCTaTKH TOBApOB KOHKYPEHTOB.
UccnenoBanusi pblHKa AaHHOW TPYNIBI TOBApPOB MPOBOIATCS OYE€Hb pPeaKo. OTCYyTCTBYIOT
KBJIM(UIIMPOBAHHBIE KOHCTPYKTOPHI 7Sl BHIIOTHEHHS pa0OT MO KOHCTPYKTOPCKOW MOATOTOBKE
npou3BOACTBA. He mpuMeHstoTcs cpeicTBa KOMIBIOTEPHOTO MPOEKTUPOBAHUS MPOayKTOB. He
pa3BUTHI CBSA3M C TMOCTABIIMKAMH CBIPBSI, MaTEepHaloB W OOOPYIOBAaHHs, YTO 3aTPyIHSET
pa3paboTKy HOBBIX MPOAYKTOB. OTCYTCTBYIOT HEOOXOAMMBIE YCIOBMS AJsi MPOU3BOJACTBA U
UCIIBITAHUS OTIBITHBIX 00Pa3IIoB.

Ipouecc 9: «Peknama NpoIyKTOBY.

OmnpeneneHbl MperMyIIecTBa MPOAYKTa M CHIbHBIE CTOPOHBI KOMIIAHWU HAa PBIHKE, TJIe
IpeiaraTcs peKiaMupyemble NpoaykTel. Ha ocHOBe 3THX KpUTepueB pa3paboTaHbl U CO3aHbl
HECKOJIbKO BHJICOPOJIUKOB, PEKIAMHBIX COOOIICHUU Ui PaJno0, PEKIAMHBIX OOBSIBICHHUM IS
npeccbl. Peanusyercss mnepcoHanbpHas Ipojaxka NpoayKToB. CHCTEMaTHYECKH COCTaBIISETCS
pEeKIaMHBIN OIOJKET U U3MEepsieTCsl 0TAa4ya OT KaKI0W pekiIaMHOl akiuu. Peknama yBs3aHa co
BCEMH JPYTUMHU METOJaMHU TMPOABUKEHHUS MPOAYKTOB, a UMEHHO, COTJIACYETCSl C YIaKOBKOW,
TUTIOM OOCTY’KMBaHUs, 1IEHOBOU cTparerueir. Co3gaercs IENOCTHBIH MMHIK KOMIIAHUU TPHU
NIpPEJICTAaBICHUH €€ caMOil M ee MpoayKToB. Pa3palaThiBaroTcsi HepCHEKTUBHbIE (OPMBI U
HAIPAaBIIEHUS PEKIIAMBI.

IIpouecc 10: «PaboTa Haj Ka4eCTBOM MPOAYKIIUN.

Hanaxxena cucrema MapKeTHHTOBBIX HCCJEIOBAaHUI pbIHKA, 3alpOCOB moTpeduteneii. B
MIPOM3BOJICTBE MCTIONB3YETCSI COBPEMEHHOE 000pyAOBaHHE M TexHOJoruu. KoHTponbs kadecTBa
Ha BCEX OMNEPalUiX BBHIMOIHIETCS CleNUuaibHO OOYy4YeHHBIMH KOHTpolepamu. I[locTosHHO
BezleTCs paboTa Hall TU3aitHOM, YIIaKOBKOHM NIPOoayKTOB. [IpoBoauTes peryispHas cepTuduxanus
MIPOM3BOIUMOM MPOIYKIIUU. 3a MOCIEAHNE IBA TOJa peKiaMaluil Ha MPOIYKIHUIO HE MOCTYITUIIO.
[Iponent BHyTpennero Opaka canzmics ¢ 0,03 % mo 0,01 %. Ha npeanpusitun umeercst cucrema
yhOpaBlIeHUs KauyecTBOM. B HacTosiiee BpeMsi MpoBeAaHa padoTa MO MOATOTOBKE CHCTEMBI
KayecTBa K CepTU(UKALINH.

[pomnecc 11: «O6GyUYeHNE COTPYIHUKOBY.

YpoBeHb KBanUUKAIMK COTPYAHUKOB J0cTaTouyHO BBICOK: 100% crenuamucToB u
CIIy’)KallluX UMEIOT Bhbiciiee oOpa3oBanue, 80% pabounx — BeICIMA pa3psia. s moanepKku
BBICOKOW KBaTU(UKAIIMK COTPYAHUKOB TEPUOIUYECKU TPOE3IATCS MEPONPHUSITHS, KOTOpPbHIS
MO3BOJIIOT BBISIBUTH CYIIECTBYIOIIMI KBATHU(PUKAIMOHHBII YPOBEHb COTPYIHUKOB, MTOCTETIEHHO
MOBBIINIATh €r0 Ha OCHOBE NPOBENEHHUS CEeMHUHApoB, KoH(pepeHuuil. OTpaboTaH MexXaHH3M
aTTecTalliy W MOATBEPXKACHHUS pa3psIoB padOuYuX, OAHAKO OTCYTCTBYET MEPCIEKTUBHBIN TUIaH
MOBBIIICHHUS KBATU(UKAIIMN PYKOBOJUTENEH, CIIEIIMATIMCTOB U ciyxanux. CucremMa o0y4eHHs
COTPYJIHUKOB B CTaIUU Pa3pabOTKH.

OueHoYHbIe MATEPHAJIbI TPOMEKYTOYHOM aTTeCTAIMYU

Kon HaumenoBanue Kon komnoneHnra HauMeHnoBaHne KOMIOHEHTa

KOMITETCHITUH KOMITETCHITHH KOMIICTEHIINH KOMITETCHITHH

IMKc - 1 CrocobHOCTE  pa3zpabaThIBaTh MKc-1.2 CriocobeH TPOBOAUTH PacUETHI
CTpaTerun YIpaBICHUS (hMHAHCOBO-?KOHOMHUYIECKHUX
W3MCHCHUSIMH B OpTaHU3aIlUH, MoKasarescii, HeOOXOIUMBIX IS
OCYIIECTBIIATH pa3paboTky COCTAaBJICHUS (hMHAHCOBBIX
HHCTPYMCHTOB M METOJIOB IUTAHOB B paMKaX BBIOpaHHOM
MPOCKTHUPOBAHUS OusHec- CTpaTeruu
MIPOIIECCOB
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Kommnonent Wuaukarop Kpurepuii onienuBanust
KOMITETEHIINU OLICHUBAHMS
PazpabateiBaeT  (uHAHCOBBIE  IUIAHBI | 1. 3HaeT CTPYKTypy TIIOKa3aTeneit
OpraHu3alid  C y4eToM (PHMHAHCOBOM | pUHAHCOBOM YCTOWYMBOCTH
TIOJTUTHKH OpTaHH3ALIH. MoxeT | opraHHu3aIiy;
MIPUHUMATD permieHme o] 2. Ymeer popMynupoBaTh u 1aBaTh
niepepacrpesieIeHu (PMHAHCOBBIX aKTHBOB | HHTEPIPETAIHIO NCYHCIICHHBIM
pu peneHnu KOHKPETHBIX | (PMHAHCOBO - SKOHOMHYECKUM
npodecCHOHANBHBIX 33/1a4. TIOKa3aTessIM;
3HaeT crocoObl peHMHKUHHUPHHTA Ou3Hec — | 3. Ymeer CaMOCTOSITEIBLHO
K — 1.2 TIPOIIECCOB. aHaJIM3MPOBATh apXUTEKTYpy Ou3Hec —
' IIpennaraer HECKOJIBKO BapUaHTOB | IPOLIECCOB M NPUMEHSATh  CIIOCOOBI
CTpaTernii Ha OCHOBE PEHHXWHHPHHTA | PEHHXHHUPHHTA;
OM3HEC — IMPOIIECCOB. 4. Criocoben HCIIOTH30BaTh
nokKasaTe’an (UHAHCOBOW YCTOHYMBOCTH
IPU PACCMOTPEHUH BapHaHTOB CTPATETHH
Pa3BUTHSI IPEATIPUSTHS;
5. Crniocoben HCIIOJIb30BATh
nokasareian (PUHAHCOBOW YCTOHYMBOCTH
IpU pelieHuH NpodecCHOHANIBHBIX 3a/1a4.

Tunosbie oO11eHOYHBIC MATEPHAJIBI IPOMEKYTOYHOM aTTeCTALMHA

[IpomexyTouHast aTTecTanus Mo AUCIUIUIMHE TPOBOAUTCS B (popMe dK3aMeHa.

Onenka 3HaHUI 00y4aroLEerocst HOCUT KOMIUIEKCHBIM XapakTep U ONpeenseTcs:

—OTBETOM Ha K3aMEHE;

—y4eOHBIMU JOCTHKEHUSAMHU B CEMECTPOBBII MEPHO/I.

BoinonHenue Bcex 3aJaHUN TEKYIIEro KOHTPOJIS SIBJSETCS KEJaTelbHBbIM ISl BCEX
o0yJaromuxcs.

Onenka 3HaHWNA OOydYaromerocss SBISICTCS OauTbHOW  («OTIUIHOY/
«y/I0BJIETBOPUTEIHHO / «HEYIOBIETBOPUTEIHHOY)

IIpumepHbIii NepedyeHb BONPOCOB K IK3aMeHy

1. CoBpeMeHHbIE MOAXOIbl K OIPEICIEHUI0 CYIIHOCTH M COJepXaHHUsi Ou3Hec-
IIPOLIECCOB.

2. Kunaccudukanus 6u3Hec-npoueccoB B OpraHu3alH.

3. XapakTepuCTHKa W OTIMYUTEIbHBIE OCOOCHHOCTH pa3UYHBIX BUAOB OH3HEC-
IIPOLIECCOB.

4. OkxpykeHue OU3HEC-TPOIIECCOB.

5. Tlogxomet M. Xammepa u T. JlaliBeHIIopTa K NMPOBEICHUIO PEUHKUHUPUHTA OM3HEC-
MIPOLIECCOB: CYTh, IOCTOMHCTBA U HEJOCTATKH.

6. IIpsimMoil u 0OpaTHBIN MHKUHUPHHT.

7. CopnepxaHue, 1IeNd, 3Tallbl U BUJbl PEMHKUHUPUHTAa OU3HEC-TTPOLIECCOB.

8. Pecrpykrypusanus u peopraHuzanys NpearnpusThs.

9. DOrtansl NpOBEAEHUS PEUHKUHUPUHTA.

10. IIpuHUIUIBI HEpEeNpPOEKTUPOBAHUS OU3HEC-TTPOLIECCOB.

11. YcrioBus ycrnenrHoro penHKHHUPUHTA U (PaKTOPBI pUCKa.

12. TunuyHble OMMUOKYU MPHU NPOBEJCHUN PEUH)KUHUPUHTA.

13. TlousTre OU3HEC-MOACTUPOBAHUS U OU3HEC-MOJICITH.

14. Cnoco0bl onucanus ¥ MOJEIMPOBAHNUS OU3HEC-TIPOLIECCOB.

15. T'opusoHTaIbHOE U BEPTUKAIBHOE ONMHUCAaHNE OU3HEC-TTPOLIECCOB.

16. Merons! u cpeacTsa MoaenupoBanus npukiagssix MC.

17. Ananu3 u CMHTE3 MpHU pa3padOTKe MOJIeTTH OM3HEC-TIPOIIECCOB.

18. Opranuszamms paboOT MO MOJIECTUPOBAHUIO M PEUH)XXUHUPHUHTY TPHUKIAIHBIX H
MH(POPMALMOHHBIX TporeccoB ¢ omomsio CASE-TexHomOrnm.

19. Metoas! opranuzanuu 6usHec-npoieccoB B ERP-cuctemax.

«xopoto» /
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20. Mogens 11enovyky 100aBiIeHNs IEHHOCTH.
21. Mogens IBL.
22. 13-mpoueccHasi MOJENb.

23. TexHonorus MoJeIMpOBaHUs OU3HEC-IIPOLIECCOB MPEATIPUATHS.
24. TloHsATHe W TPUHIMIIEI TIOCTPOSHHS JiepeBa OHM3HEC-HANPaBICHHH IO Pa3IHMYHBIM

KPUTEPUSIM.

25. Metozas! cOopa MH(OpMAIK ITPU MOJICIIMPOBAHUH OM3HEC-TIPOLIECCOB.

26. OcHOBHBIE TIOJIXO/IBI K MOACIIUPOBAHUIO OU3HEC-TIPOIIECCOB.

27. Kputepuu BbIO0pa IPUOPUTETHBIX OU3HEC-TIPOLIECCOB ISl ONTUMHU3ALUH.

28. Drambl OIIEHKUA BaXKHOCTH OM3HEC-TIPOIIECCOB.

29. OrueHka ¥ KpUTEPUH CTETNIEHU MPOOIEeMHOCTH OU3HEC-TIPOLIECCOB.

30. Pa3paboTka MaTpUIlLl PAaHKUPOBAHUS OU3HEC-TIPOIIECCOB.
31. KuroueBble mokazaTenu OU3HEC-TIPOLIECCOB.

32. Tloka3atenu pe3yiabTaTUBHOCTH OM3HEC-IIpOILECcca.

33. IloHsiTuEe M METOIBI ayINTA.

34. I'pymnmsl METOAOB ONITUMH3AIMN OU3HEC — POIIECCOB HA OCHOBE Ay TUTA.

HIkana oneHnBaHusi (3K3aMeH)

Onucanue MKaJbI

Ouenka (mo S5-0aJbHOM
mKaJje)

Y oOyuyaromierocst CpOpMHUPOBaHbl YBEpEHHBIC 3HAHHS, YMEHHS U HAaBBIKH, BKIIOYCHHBIE
B COOTBETCTBYIOIIMI 3Tall OCBOCHUSI KOMIIETCHIMH, OH TJIyOOKO M IIOJIHO OCBEIIAET)
TCOPETUUYCCKHUE, METOHOJIOTUYECKUE M TMPAKTHUYCCKUEC AaCIICKThI BOIPOCA, ITPOABIIACT]
TBOPYECKUM IIOAXOJ K €ro H3JIOKCHHIO U JEMOHCTPUPYET JUCKYCCHUOHHOCTh
NpoOJIeMaTHKH, a Takke IIyOOKO W IIOTHO PAaCKPBIBACT JONOJHHUTEIBHBIE BOIPOCHL.
OJTambl KOMIICTEHIWH, IPEeIyCMOTPEHHbIE pabodel mporpammoin, C(HOPMHPOBAHEL.
CBoOoHOE BlIajieHne MaTepraioM. JlocTaToOuHBIN YPOBEHb 3HAKOMCTBA CO CIICIIHAIBHOM]
HaydHOH JnuTepatypoid. IIpakTuueckue HaBBIKM HPOPECCHOHAIBHONW JEATEeIbHOCTH
copmupoBanbl. OOyuaromuiicss He 3aTPYIHSETCS C OTBETAaMM IIPH BHJIOW3MEHEHHU
3aJaHUi, NPaBWIBHO OOOCHOBBIBAET INPHHSATHIC PELICHHS, BIAJICET Pa3HOCTOPOHHHUMY|
HaBBIKaMH1 1 ITPUEMAMU BBITIOJTHCHUA IMPAKTUICCKUX 3aj1ad.

5 «OTIUYHOY

CraBuTCs Ipu  TOJHBIX, HWCUCPIBIBAIOIIUX, APryMCHTHPOBAHHBIX OTBETAX Ha BCEC
OCHOBHBIC W JOMOJHHUTENIBHBIE BOMPOCHL. OTalbl KOMIICTCHLHWH, NPEXyCMOTPECHHBIC
paboueit mporpammoii, chopmupoBanbl. [leTadpbHOE BOCHpPOM3BENCHHE YUEOHOTO
Marepuana. [IpakTuueckue HaBBIKM NMPOQECCHOHATIBHON AEATEIbHOCTH B 3HAYUTEIBHOM
Mepe copmupoBaHbl. [IpremiieMoe yMeHHE CaMOCTOSITENBHOTO PEIICHHS TPAKTHYECKHX|
3a7a4 C OTAENBHBIMHU 3JIeMeHTaMu TBopuecTBa. OOyuaromuiics TBEpAO 3HAeT MaTepual
ITMCLIUITIMHBL, TPAaMOTHO M MO CYIIECTBY M3JIaraeT €ro, He JOIyCKas CYIIECTBEHHBIX
HETOYHOCTEIl B OTBETE Ha BOIPOCHI, NPABWIBHO MPUMEHSET TEOPETHYECKUE IIOJIOKCHHUS
MpU pCIICHUUN MPAKTUYCCKUX BOIIPOCOB U 3aja4, BJIAJACCT HGO6XO)II/IMI)IMI/I HaBbIKaMU H
NpHeMaMi UX BBIOJHCHUSL.

4 «xopomo»

CraBHUTCsS, €CIIM 3Talbl KOMIIETCHILWH, NpPeXyCMOTPEHHbIE pabodell IporpaMMoH,
copMupoBaHBl HE B NONHOW Mepe. Hanuyne MHHHMaIbHO JOIyCTUMOTO YpPOBHS B
YCBOGHMH y4eOHOTO Marepuaja M B CaMOCTOSTEIIFHOM DPEIICHHH NMPAaKTHYECKUX 3a7ad.
[MpakTHyeckre HaBbIKK NPO(ECCHOHANBHOMN AEATeLHOCTH C(OPMUPOBAHBI HE B TOJIHOH|
Mepe. OOyyaromuiicsl MOKa3bIBaeT 3HAHUSA TOJBKO OCHOBHOTO MaTepuala, HO He YCBOMJY
ero neraieil, AOIMyCKaeT HETOYHOCTH, HEMpPaBIIbHBIE (OPMYIHUPOBKH, HAPYIICHUS
ITOTMYECKON MOCIIEI0BATENBHOCTH B U3JI0KEHUU IPOrPAMMHOIO MaTepHalla, HCIIBITBIBAET|
3aTpyAHEHUs! IPY BHINOJIHEHUH NIPAKTUYECKUX 3324

3 «YAOBJICTBOPUTCIILHO»

CraBUTCS, eciaM OOydYaloUIuiics HE 3HaeT M HE IOHMMAaeT CYIIHOCTH BOIPOCOB U
MpeJyiaraeMbIX 3a7ad. JTarbl KOMIICTCHIIHM, MPEyCMOTPCHHBIC paboueii mporpaMMoii,
He cdopmupoBaHbl. HemocTarouHblii ypOBEHb YCBOCHHUS MOHSATHIHOTO armmapara u
Hanmuuie (parMeHTapHBIX 3HAHMH 10 MPOrPAMMHOMY MaTepHaly JUCLUILIHHBL,
0OyJaIOIIUIACSA JOIMYyCKAeT CYIICCTBCHHBIC OIMMOKH, HEYBEPCHHO, C OOJIBIIUMH
3aTpYJHEHUSIMH pEIIAeT MPaKTHYeCKHe 3aJa4d WM HE CHOpaBIseTCs C HHUMHY|
camocrosTesbHO. OTCYTCTBHE MUHHMMAJIBHO JIOIYCTHMOTO YPOBHSI B CaMOCTOSTEIBHOM
[PCIICHUHM  TPaKTHYeCKUX  3agad. [IpakTWdYecKWe HABBIKH  TPOQPECCHOHATBHOM

HEATCIIbHOCTHU C(l)OpMI/IpOBaHLI B HCOCTATOYHOM o0BeMe.

2 «HEYHOBJIETBOPUTEIIHLHO
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5. MeToanyeckue MaTepuasibl 10 OCBOCHUIO U CHUIIIHHBI

Hapsny c¢ mnpocnmymmBanueM JIEKIMH M y4acTHEeM B O0OCyXAeHMHM TpoOieM Ha
MPAKTUYECKUX 3aHATHAX, Y4YEOHBI IJIaH MperycMaTpuBaeT 3aTpaTy oOOydalolUMUCS, Kak
MIPaBUJIO, OOJIBIIETO YHCIIA YACOB IS CAMOCTOSATEIBHOM PaOOTHI.

Orta paboTa CKJIaAbIBAETCS W3 M3Y4YEHHUS JHUTEpaTyphl, B TOM 4YHCIE€ B CBSI3H C
MOATOTOBKOM K MPAKTUYECKUM 3aHATHSAM, BBIMOJIHEHUS IPYTUX 3aJaHUM penojaBaTes.

OCHOBHBIM 3JIEMEHTOM JTOW pabOThl SBISETCS HW3YYEHHE OCHOBHBIX pa3felioB
JUCLMIUIMHBL, COJIEprKalleiicsi B mporpaMMe 1o 3TOH JUCUUIUIMHE, C MCIOIb30BaHUEM 3amucei
JIEKIWH TpernoaaBarens, BEAYIIero Kypc, 1 peKOMEHAyeMOM MporpaMMon (a B pse cliydaeB U
JOTIOJTHUTENIBHO TPETIOAaBaTEIeM) JINTEPATYPhl — yUeOHUKOB M YU€OHBIX ITOcOOUi, MOHOTpaduit
U cTaTell Mo OTJEeNbHBIM MpolieMaM JaHHOM Hayku. Takas paboTa JOKHA BBIOIHATHCSA B TOM
WM MHOW CTENEeHU BCEMHU 00YyYarolMMHMCS IpU MOATOTOBKE K MpaKTUYECKUM 3aHsaTusM. Ho 3to
MOXHO JIeJlaTh U MO TeéMaM, KOTOpble HE BBIHOCATCS HA NMPAKTHUYECKUE 3aHIATHS — IS 3TOTO
pPEKOMEHyeTCsl cpa3zy Mocjie JIeKIUH [0 TeMe NpPOYUTaTh PEKOMEHJIOBaHHYIO 10 Hel
JUTEPATypy. ITO MOMOXKET 3aKPEIUICHUIO MaTepuaa.

[Ipuctynas K WU3y4eHUI0O TOM WM HHOM TEMBI, BBIACISIEMOW IO IPEIMETHO-
CUCTEMATU3UPOBAHHOMY MPUHIUIY, HY’KHO IO OTIAEIBHOCTH M MOCIEAOBATEIBHO PACCMOTPETh
KaKIYI0 U3 YacTe, U3 KOTOPhIX COCTOUT TEMA.

DopMoii caMOCTOSITENBHON paboThl MOXKET OBITh M TMOATOTOBKA OKJIaaa MO TeEMeE,
onpesiensieMo MpenojaBaTeleM MM HWHUIMATUBHO IpeajgaraeMoil  oOywaroummmcs M|
coryiacyemoii ¢ mpemnojaaBareneM. [loAroToBka nokmiana B MpUHIIKIE BEAETCS MOAOOHO TOMY, KaK
BEJIETCSl M3yYCHHE TEMBI /Uil pa0OThl Ha MPAKTUYECKOM 3aHITHH, TOJBKO T€Ma JOKJIaaa BCETaa
3HAYUTENILHO YK€ TeMbI 3aHATHS, 3/IeCh pa3padaThiBaeTCs JHIb YacTh BHIHOCUMOMW Ha 3aHSTHE
mpoOJeMaTHKH, HO 3aTO PAaCCMOTPEHHUE ITON 4YacTH JOJDKHO ObITh Oosee riryOokuM. [losromy
HY)KHO OMHUpaThCs Ha Oojee MIMPOKUM KPYr JUTEPATYpHBIX HCTOYHUKOB, CHEIHATBHO
MIOCBSIIIEHHBIX COOTBETCTBYIOIIEH TEME.

[Ipu wu3ydyenuu Kypca, oOydaromiuecss [OJDKHBI yMETh TONB30BAaThCS M HAy4HOU
JUTEPATYPON NI CAaMOCTOSTENIbHONW MOJATOTOBKH K 3aHATHSAM. OOyuaromuecs: TakkKe TOTKHBI
HAYYUTHCS, HCIONB3Yys pa3lUYHbIE Hay4Hble HWCTOYHUKU, TPAMOTHO CHOPMUPOBATH H
MOJITOTOBUTh CBOE HAYYHO OOOCHOBAHHOE W JIOTMYECKH HEMPOTHBOPEYMBOE BBHICTYIUICHHE Ha
MPAKTUYECKOM 3aHATHUH, AaHAJIM3UPOBaTh KOHKPETHbIE (akThl OOMIECTBEHHOW KHU3HH,
OCYIIECTBJISITh MPOTHO3 OTHOCHUTEIBHO BO3MOYKHOTO HAIIPaBJICHUS aHAJINW3a SKOHOMUYECKUX
MpoLecCcoB, (pOopMyIHpPOBATH K 0OOCHOBBIBATH CBOE MHEHHE.

be3 sicHoro moHMMaHUsi OCHOBHBIX TMOHSATHI 00pa30BaTENbHBIM MPOIECC YCIOXKHSIECTCS.
Jns mnoBbimeHus >QQPeKTUBHOCTH OO0ydYeHUs HEOOXOIMMO HCIOIB30BaTh CYIIECTBYIOLIUE
TEPMHUHOJIOTMYECKHUE CIIPABOYHUKHU U TOJIKOBBIE CIIOBAPH.

Kontpons camocTtoarenbHO paboOThl 00ydYaromierocss — HEOTAEIHMbIH, Oe3yCIOBHO,
HEOOXOUMBIH, AJIEMEHT Opranu3anuu u ynpasnenus CP.

Metoabl 1 pOpMBbI OPraHU3alMU CAMOCTOATEILHONH Pad0ThHI 00y4YaroIMXcst

Hoxaaasl — nmpe3entanun (JI11)

[Ipn moaroroBke AokIazga — Mpe3EHTALMHU OOYYaIOLIUECs CaMOCTOSTENbHO M3Yy4aroT
IpyMNIly UCTOYHUKOB I10 ONpeieIEHHON TeMe, KOTopasl, Kak MpaBuilo, NOAPOOHO HE OCBELIAETCS
Ha JIEKIUSIX.

[lenb NOArOTOBKM OKJIala — MPE3EHTALMU — OBJIAaICHUE HaBbIKAMU aHAJIN3a U KPAaTKOTO
U3JIO)KEHUSI M3YYEHHBIX MAaTepHalloB B COOTBETCTBUU C TPEOOBAHMSAMM, a TaKXKe CO3JaHHE
HarJsIHBIX  MH(GOPMAIMOHHBIX TOCOOMH, BBIIOJHEHHBIX C TIOMOIIBI MYJIBTUMEIUIHHON
KOMIIbIOTEpHOM niporpammsel PowerPoint.

Ortor BUX paboThl TpeOyeT KOOpAMHALIMM HAaBBIKOB oOOywaromerocs 1o coopy,
cUCTeMaTu3aluuy, nepepadorke nHpopmauuu, oGopMmieHUs ee B BHUJE NOJOOPKU MaTepHaloB,
KpaTKO OTpPa)KalOUIMX OCHOBHBIE BONPOCHI M3y4aeMOW TEMBI, B JJIEKTPOHHOM BHUIE, TO €CTb
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CO3/IaHMEe JOKIAJ0B - TMPE3EHTAIMil paciupsieT MeTOAbBl M CpelIcTBa o0oO0paboTKu H
npencraBicHust nHGopManuu U GOpMUPYET Y 00YIAFOIINXCS HABBIKH PAaOOTHI HAa KOMITHIOTEPE.

Jloksanpl - Ipe3eHTalry TOTOBSATCS O0y4YaroluuMcs B BUJE CIANZ0B C MCIOIb30BaHUEM
nporpamMmbl MicrosoftPowerPoint. OCHOBHEIE Tambl MOATOTOBKH JOKJIAJA - TPE3CHTAIIHH:
BBIOOD TEMBI;

KOHCYJIbTAI[UN HAYYHOTO PYKOBOIHUTEIIS;

paboTa c UCTOUHHUKAMHU, COOp MaTepHuana;

HaIMCaHWe TeKCTa JOKIIaa,

odopMmIIeHHEe PYKOITUCH, CO3J]aHKe MTPE3EHTAIIHIOHHOTO MaTepHuaa;
BBICTYIUICHHE C JOKJIAIOM TIepe]] ay TUTOPUCH.

HOI[FOTOBKa JIOKJIaJia — MPE3eHTAIlUHU TTO3BOJIAET 00YyJaroIIeMyCsi OCHOBATEIbHO U3YYUTh
HWHTEPECYIOIINIA ero BOIPOC, H3JI0KHUTh MaTeprall B KOMIIAKTHOM M JOCTYITHOM BHUJIE, PUBHECTH
B TEKCT MOJEMHUKY, IPUOOPECTH HABBIKM HAay4HO-HCCIEIOBATENbCKOM pabOThI, YCTHOW peuw,
BEJICHUS HAYYHOH IHUCKyCCHUU. B Xo0/le TOATOTOBKM JOKJIaJa — MPE3CHTAIlMH MOTYT OBITh
MOATOTOBJICHBI Pa3/1aTOUHbIE MaTEPHAIIBL.

Jlokitanel — TPE3CHTAMd MOTYT 3a4UTHIBATHCS M OOCYXKIAThCS Ha NPAKTHUECKUX
(ceMHHApCKUX) 3aHATUSIX, CTYJACHUECKUX HAYYHBIX KOH(DEpEHIIHIX.

Kpumepuu oyenxu doxnados-npezenmayuii.

R

banisr:

0 - mo3UIMs OTCYTCTBYET
1 — cimabo

2 — Xoporio

3 - OTIIMYHO

Hrorosas

TpeboBanms

OILICHKa

CrpykTypa u comepxanue (0o 12 6annos)

JIOTUYHOCTDL CTPYKTYPhI JOKJIaJa

O(bOpMJ'IeHLI CCBIJIKM Ha BCC MCIIOJIb30BAHHBIC HCTOYHUKN

MIpe3eHTalys OTPakKaeT OCHOBHBIC 3Talbl MCCIENOBaHUS (IpobieMa, Lenb, THUIOTE3a,
X0J1 paboThI, BEIBOJBI, PECYPCHI)

COACPIKUT HCHHYIO, TOJIHYIO, IOHATHYIO I/IH(I)OpMaL[I/I}O 110 TEMC JJOKJIaJga

Texcr Ha cnainax(mno 6 6auIoB)

TEKCT Ha Claije NpefcTaBsieT Co0OW OMOPHBIA KOHCHEKT (KIIOYEBBIC CJIOBA,
MapKHPOBAHHBIN WJIM HYMEPOBAHHBIN CTIMCOK), 0€3 MOJIHBIX MPEITI0OKEHUI

HanOoJee BakHAs WHQOPMAIIU BBIIEISIETCS C IMOMOIIBIO IBETa, pazmepa, ddhdexTos
AQHMMAIIMH U T.JI.

HarnsgaocTh(0 9 6aimioB)

WUTIOCTPAIMKA  TIOMOTAIOT Haubojiee TMOJHO pAacKpbITh TeMy, HE OTBJICKAOT OT
COJCPKAHUS

MIJJTIOCTpAIIMK XOPOLICTO Ka4YEeCTBd, C YCTKUM I/I306pa)K€HI/IeM

PICHOJHByIOTCH Cpe,Z[CTBa HarjisiAHOCTHU I/IH(l)OpMaIII/II/I (Ta6J’II/IIILI, CXCMBI, rpa(bmcn U T.
a.)

Juzaiin u HacTpoiika(no 9 6amioB)

O(bOpMJ'IeHI/IC CJ'IaﬁZ[OB COOTBETCTBYET TEMEC, HC IPCIATCTBYCT BOCIIPUATHIO COACPKAHUA

JJIA BCEX CJIafI,HOB IMPE3CHTALIMHU UCIIOJB3YCTCA OJUMH M TOT KE 1a0JI0H OCbOpMJ'IeHI/Iﬂ

IIpe3eHTalys He Ieperpyxena d¢ppekramu

TpeboBaHusl K BBICTYIUICHUIO (00 9 6an108)

BI)ICTyHaIOHII/Iﬁ CBO6OI[H0 BJIaICCT COACPIKAHUECM, SICHO U3JIaracT nuacu

BI)ICTyHaIOHII/Iﬁ CBO6OZ[HO 1 KOPPEKTHO OTBEYACT HA BOIIPOCHI U 3aMCUaHUsA ayIUTOPUN

BBICTYTIAIONIHNI 00pamaeTcs K ayAUTOPHH, TOAICPKUBACT KOHTAKT C HEl

OO611ee KOMMYECTBO OALIOB

Ornenka

Oyenusanue 00OK1A008 — NPE3eHMAYULL:
Konuyectso 6ayisioB 0-29 15-29 30-39 40-45
OTMmeTKa 110 5-TH OabHOM HIKaje 2 3 4 5
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MeTtoauyeckue peKOMeH/IalMHU N0 MOAT0TOBKe K MPAKTHYECKHM 3aHATHAM

[lpakTuyeckoe 3aHsATHE TOApa3yMeBaeT pelIeHHe TUIOBBIX  3a4ady, pa3zdop
omnpezneneHHbIx curyanuil. [loaroroBka K mpakTHUYecKOMY (CEMHHAPCKOMY) 3aHATHIO
HauMHAaeTCs C TIIATEJIbHOTO  O3HAKOMIIEHMS C  YCJIOBUSIMH  TNpEACTOSIIEeH  paboThl,
OTIPEICITUBIINCH C TPOOJIEMOM, TIPUBIIEKAIOIIEH HANOOJbIIICe BHUMAHUE, CISIyeT 00paTUThCS K
pekoMeHayeMoi JsuTepaType. B 3aHATMM ydacTByeT Bcs TIpymma, a IMOTOMY 3aJaHue K
MIPAKTUYECKOMY 3aHSATHIO PACIpeessieTcs] Ha BECh KOJUIEKTUB. 3aJjaHie TOJIKHO OBITh OXBAUEHO
MOJTHOCTBIO U PEKOMEHI0BaHHasl JINTEpaTypa JOHKHA ObITh OCBOEHA IPYIION B MOJHOM 00bEME.

Jlsis1 TIOTHOIIEHHOM MOATOTOBKH K NPAKTHYECKOMY 3aHATHIO YTEHHUS y4eOHHMKa KpaifiHe
HEIOCTaTOYHO — B Y4EOHBIX MOCOOMSIX H3JIararoTcsl TOJIBKO NPUHLMIIMAIBHBIE OCHOBBI, B TO
BpeMs KaKk B MOHOTpausx M CTaThiX Ha Ty WIM HHYI0 TeMy TOAHUMAEMBIH BOIPOC
paccMaTpUBaeTCs C Pa3HBIX PAKypcoOB WM paKypca OJHOIO, HO B JIIOOOM Cilydae JOCTaTOYHO
noapoOHo u Ty0oKo. TeM He MeHee, /I TOro, YTOOBI JOJDKHBIM 00pa3oM COPUEHTHPOBATHCS B
CYTH 3a/laHusl, CHayaja cjelyeT O3HAKOMHUTbCS C COOTBETCTBYIOLIUM TEKCTOM yuyeOHUKa — BHE
3aBHCHUMOCTH OT TOTO, MPEAYCMOTPEHA JIU JIEKIUsI B JOTIOJIHEHNE K JAHHOMY 3aHITHIO UM HET.
OueHuB 3agaHue, BBIOpAaB TOT WJIM MHOW CIOXKET, M 1M0J00paB COOTBETCTBYIOLIYIO JUTEPATYPY,
MO>KHO TPUCTYTIATh COOCTBEHHO K ITOATOTOBKE K 3aHSTHIO.

Pabora Han naureparypoid, CTaThsd JM 3TO WJIM MOHOTpadus, COCTOUT U3 TPEX ITANOB —
YTeHHUs padoThl, €€ KOHCIEKTHUPOBAHUS, 3aKIIOYUTEIBHOTO O0O0OLIEHUS CyTH H3ydaeMoi
paboThL.

[Ipexxne, yem OpaTbcsl 3a KOHCHEKTUPOBAHUE, CKaXXEM, CTaTbM, CIEAyeT €€ XOoTd Obl
OJHAXIbl MPOYNUTATh, YTOOBI COCTaBUTh O HEH NpeABApUTEIbHOE MHEHHE, IOCTapaThCs
BBIJIEJIUTh OCHOBHYIO MBIC/Ib MJIM HECKOJIBKO 0a30BBIX TOYEK, OMHUPAsCh HA KOTOPbHIE MOKHO
Oyzer B panbHeiieM pabotaTh ¢ TekcToM. KOHCIeKTupoBaHHE B OOLIEM BHUJE MOXET ObITH
OTpesieNieHO KakK (PUKCcalls OCHOBHBIX MOJOXEHUM M OTIIMYUTENIbHBIX YEPT PaccMaTpUBAEMOTO
Tpyaa.

Ecnu mporpamma 3aHsATUS IpeaycMaTpUBaeT paboOTy ¢ MCTOYHUKOM, TO 3TOM CTOpOHE
MOJArOTOBKM K 3aHATHIO CJEQyeT YIeNuTh NPHUCTaJbHOE BHHMaHue. B cymHoctu, pazbop
UCTOYHUKA HE OTJIMYAeTCs OT paboThl C JUTEPATypoll — TO K€ YTEHHE, KOHCIIEKTHpPOBAHUE,
00o0menue. TmiarenbHas MOArOTOBKA K MPAKTUYECKUM 3aHATHAM, KaK M K JIEKIHSIM, UMeEeT
OTpe/EIsAIoNIee 3HAUCHUE: 3aHATUE NPONAET Tak, Kak ayJuTopus MOJArOTOBWIJIACH K €ro
MIPOBE/ICHUIO.

l'oToBsICK K NpPaKTHUYECKUM 3aHATHUSAM, CIEAYEeT AKTUBHO IOJb30BaThCSl CIIPABOYHOM
JUTEPATypPOl: SHIMUKIIONEIUSIMHU, CIIOBAPSMHU, U JIP.

[To oxoHUaHUM MPAKTUUECKOIO 3aHATHS K HEMY CJelyeT oOpaTUThes emeé pa3, HOBTOPUB
BBIBOJIbl, CKOHCTPYMPOBaHHbIE Ha 3aHATHM, IMPOCIEIUB JIOTUKY WX IOCTPOEHHS, OTMETHUB
MIOJIO’KEHUS, JIeKAIME B UX OCHOBE — JJISl 3TOTO B TEUEHUE 3aHITHSI CIIEAYET JeaTh HeOObIINe
MIOMETKHU.

6. YueOHas quTepaTypa u pecypcbl HHPpOPMAIMOHHO-TEJIEKOMMYHHKAMOHHOM CeTH
HNHuTepHer
6.1 OcHoBHas TuTEpaTypa
1. benepaunoBa, O. WM. TexHOIOTMM MOACITUPOBAHUS OHW3HEC — IPOIECCOB: y4eOHOE
nocobue / O.M. benepaunoBa. — Mocksa: UHOPA-M, 2022. — 102 c¢. — ISBN 978-5-16-
111154-3. - Tekct: anextponHbIid. - URL: https://znanium.com/catalog/product/1913625.
2. KamennoBa, M.C. MopaenupoBanie Ou3HeC — MPOLECCOB: YYEOHUK U MPAKTHKYM JUIS

By30B / M.C. Kamennosa, B.B. Kpoxun, N.B. MamkoB. — Mocksa: M3natensctBo FOpaiir,
2022. — 534 c. — (Bwicmiee oOpazoBanme). — ISBN 978-5-534-16695-8. — Teker:
AJIEKTPOHHBIN // OO0pazoBaTenbHas mwiardopma Opaiit [caiiT]. —

URL: https://urait.ru/bcode/531540.
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6.2 JlonmostHMTEIbHAS JIMTEPATypPa

l. Bynpira, P. II. Aynut Ou3Heca: y4eOHUK [UIsI CTYACHTOB MAarucTpaTyphl,
oOyyaroIuxcs IO HalpaBICHUSIM IOATOTOBKM «JKOHOMHUKa», «DUHAHCBI M KpEauT»,
«locymapcTBeHHbIil ayauty, «Menemkment» / P. Il. Bynera. - 2-e¢ u3a., nepepad. u gom. -
Mocksa: FOHUTU-AHA, 2021. - 343 c. - (Cepus «Magister»). - ISBN 978-5-238-03434-8. -
Texkct: anexrponnsiid. - URL: https://znanium.com/catalog/product/1352931

2. OpraHu3alluOHHOE  NPOEKTUPOBAHUE:  PEOpraHM3alus,  PEUHKUHUPHHT,
rapmoHm3anus: yueoHoe mocodoue / C. A. Jlouan, JI. M. Ansburep, ®@. 3. Cemenona, /I. C.
[Tetpocsan; nox pexn. . C. Ilerpocsina. — MockBa: UH®PA-M, 2023. — 196 c. — (Bricuiee
obpaszoBanme: Maructparypa). — DOI 10.12737/19670. - ISBN 978-5-16-011880-2. - Tekcr:
anekTpoHHbIN. - URL: https://znanium.com/catalog/product/1905135

3. banamos, A. II. Teopernueckue OCHOBBI PECTPYKTypHU3allMM OpraHU3alLUU:
yuebHoe mocobue / A. Il. bamamoB. — 2-e u3z., mepepad. u gom. — MockBa: By3oBckwii
yuebnuk: UHOPA-M, 2019. — 254 c. - ISBN 978-5-9558-0502-3. - TekcT: 3JIEeKTPOHHBIU. -
URL: https://znanium.com/catalog/product/1035792

4. I'pomoB, A. W. VYmparieHue OW3HEC-TPOIECCAMH: COBPEMEHHBIE METOJIBI:
moHorpadus / A. U. I'pomos, A. ®@nsgitmman, B. [lmunt; non penakuueit A. U. I'pomoBa. —
Mockga: M3marensctBo FOpaiit, 2022. — 367 ¢. — (Akryanbabie MOHOTpadum). — ISBN 978-
5-534-03094-5. — TexkcTt: anekTpoHHbIH // ObOpa3oBarenbHas miardgopma HOpaift [caift]. —
URL: https://urait.ru/bcode/511132

5. AyJuT U1l MarucTpoB: aKTyallbHble BOIPOCHI ayJUTOPCKOM MPOBEPKU: yUeOHUK /
H.A. Kazakosa, JI.B. [lormnosa, E.1. Eppemona [u ap.]; mox pea. mpod. H.A. KazakoBoi. —
MockBa: UHOPA-M, 2021. — 387 c. — (Bricmee oOpa3zoBanue: Maructparypa). —
www.dx.doi.org/10.12737/21418. - ISBN 978-5-16-012167-3. - Tekcrt: snexkrponnsii. - URL:
https://znanium.com/catalog/product/1224711.

6.3. HopmaTuBHbBIe MPaBOBbIE TOKYMEHTHI M HHASI PaBOBasi MH(poOpMaLus

Jis  u3ydeHHs  HOPMATUBHO-IPABOBBIX  AKTOB  LEJIECOOOpPa3HO  HCIOJIb30BaTh
BO3MOYKHOCTH TEMATHYECKOT'O TIOMCKA JIOKyMEHTOB B CIIPAaBOYHBIX ITPABOBBIX CHCTEMAX:

— chpaBoyHas nmpaBoBas cuctema «['apant»: http://www.garant.ru/

— copaBouHas  mpaBoBasg  cucreMa  «l'apaHT»  (perMOHaJbHBIH  KOMIIOHEHT):
http://www.garant.ru/hotlaw/altai/

— cmpaBoyHas npaBoBas cucrema «KoncymnbpTanT +»: http://www.consultant.ru/

6.4 UnTepHeT-pecypchl
NuctutyT HayuyHO# MHGOpManuu mo odmecTBeHHbIM Haykam PAH: http://www.inion.ru.
6.5 UHbIe HCTOYHUKH
He npenycMoTpeHbl
7. MaTtepunainbHO-TexHH4YecKasi 6a3a, HTHPOPMALMOHHbIE TeXHOJIOTHH, IPOrPAMMHOE
o0ecrieyeHue M1 UHGOPMALMOHHbIE CIIPABOYHbIE CHCTEMbI
s obGecniedenus yueOHoro mporecca nmo aucuuminHe b1.B.08 «TexHonoruu ayaurta

OW3Heca W PEHMHXXUHUPUHT OW3HEC-TIPOIIECCOB» (MIIHANI pacroiaraeT y4eOHbIMU ayIUTOPUSIMHU
JUIL TIPOBEJCHMS 3aHATHH JIEKUIMOHHOTO THIA, MPAKTUYECKUX 3aHATUH, TPYNIOBBIX U
WH/IMBUYalIbHBIX KOHCYJIbTALUHI, TEKYIIIEr0 KOHTPOJI U MPOMEXKYTOUYHON aTTECTAllH, a TAKKE
MOMEIICHUSIMU  JUISI  CAaMOCTOATENBbHOM pabOThl W TOMEIIEHUSMH JUIs  XpaHeHUs |
MPOPUITAKTHIECKOTO 00CITYKHMBaHUS YI4eOHOTO 000PYyT0BaHMSI.

B Cucreme onnaiin — o0yuenust Antaiickoro ¢unmnana PAHXul'C coznan kypce Ha 6a3e
wiatdopmsl Moodle. [t gocTyna K Kypcy CTYAEHTBHI IPOXOIAT MpoLeaypy perucrpauuu. B
Kypce OTpa)keHbl MOJYJH M TE€Mbl C y4eOHBIMM MaTe€pHajaMHU M CChUIKAMM Ha JIUTEPaTypHBIE
UCTOYHHUKH.

Hus peanu3anuu POTPaMMBI buman oOmagaer BBIUUCIIUTENIEHBIM
TEJIEKOMMYHUKAI[MOHHBIM 00OpY/IOBAHUEM M JIMLEH3UOHHBIMU IPOrPAaMMHBIMHM MPOTYKTaMU
Microsoft Office (Excel, Word, Outlook. PowerPoint u np.) u ApyrumMu MmaTepuaibHO-
TEXHUYECKMMHU pecypcaMH, HEOOXOOUMBIMHU MAJIs peaau3alyd JUCLMIUIMHBIL, B TOM YHCIIE


http://www.inion.ru/
http://www.consultant.ru/
http://www.garant.ru/hotlaw/altai/
http://www.garant.ru/
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JIOCTYIIOM K COBPEMEHHBIM TPO(ECCHOHAIBHBIM 0a3aM JaHHBIX M HH()OPMAIIMOHHBIM
CTIIPaBOYHBIM CUCTEMaM.

bubnnoreka AnTaiickoro ¢bunmana PAHXul'C UMeeT npopunsHy0
oubmorpaduueckyro 6a3y, 000OpyIOBaHHBIM HEOOXOIUMOW TEXHHKOW YUTAIBHBIA 3aJl, HMEET
BbIX0Jl B VIHTEpHET.

JIeKITMOHHBIE ayJUTOPHHM OCHAIICHBI BHUJICONPOSKIMOHHBIM O0OpYJIOBaHUEM IS
NPOBEJICHUS] TIPE3CHTAIMH, a TaKXe CPEICTBAMH 3BYKOBOCIIPOW3BEICHUS; TMOMEIICHUS s
MPAKTUYECKHUX 3aHITHA YKOMIUIEKTOBAHBI yueOHOU MeOenpro. KoMImbIoTephl BO BCeX YyUEOHBIX
ayJUTOPUAX MOJKIFOUYCHBI K ceTH VIHTepHeT.

CTymeHTsl W3 4YHCIa JUI[ C OTPAaHUYCHHBIMH BO3MOXKHOCTSMHU 37I0POBBSI 00ECIICUCHBI
MEYaTHBIMU M AJIEKTPOHHBIMU 00pa30oBaTEIbHBIMH pecypcaMu B (opMax, aTanTUPOBAHHBIX K
OTpaHUYCHUSIM HX 3I0POBbS
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